«YTBEPXJIEH»

pemenneM Coseta nupekTopoB AO «DoH[ pa3BUTHS
npennpuHUMarenscTBa «Jamy» ot «31» mas 2024 roxa,
npotokon Ne 03/2024

[Tpunoxxenne Ne 31

K pELIECHUI0 3a04HOTr0 3acenanus CoBeTa IUPEKTOPOB
AO «DoHJ pa3BUTHS TPEATPUHUMATENBCTBA «JlaMy»
ot «31» mas 2024 roga, Ne 03/2024

«O1IOBPEH»
pemenueM [pasnenus AO «DoHn pa3BUTHS
peIPUHIMATETLCTBA «lamy»

[Tpunoxxenune Ne 1

K IIPOTOKOJTy 3acenanus [IpaBnenns

AO «PoHJ pa3BUTHS IPEANPUHUMATENBCTBA «Jlamy»
ot «29» mapta 2024 rona, Ne 25/2024

OT14eTt 0 c00TI0IeHNU/HECOO/II0IeHNH PUHINUIIOB U MOJIOKEeHUH
Konekca kopnopaTuBHoro ynpasjenuss AO «@ona pa3BuTHs npeanpuHuMarteabeTBa «Jlamy» 3a 2023 rog

Mata: 01.04.2024|18:20. Konust 311eKTPOHHOTO JIOKYMEHTA.

Ne punnuns! 1 nojoxenns Kogexkca kopnopaTuBHoro Coobaronaercsi/ Meponpusitusi, BbITIOJHEHHbIE /151 PeajJu3aluy NPUHIUIIOB U
n/n ylpaBJeHHs YaCTHYHO nosoxxeHuil Kogexkca KoprnopaTuBHoOro ynpasJjieHust
co0uronaercst/
He
coluronaercs
I'nmaa 1. O01ue moJiokeHust
11. 1. Konmekc kopmnoparuBHoro ympasienusi (manee - Kogmekc) | Cobmomaercs Konexkc kopmoparuBHoro ympasieHuss AQO  «®oHH  pa3BUTHA

AKIMOHEPHOTO oOmiecTBa DoHA pa3BuTHA
npeanpuHuMarenscTBa «/lamy» (manee — DoHn) sBIseTcs
CBOJIOM IIPABWI M PEKOMEHJaluii, KoTopseIM ciaenyer @onp B
mpolecce  CBOGH  HESATENbHOCTH I o0ecneuyeHus
3¢ (HEKTUBHOCTH, TPaHCIapEHTHOCTH, MTOJOTYETHOCTH,

HpeANpUHUMATENbCTBA  «/laMy», YTBEpKIEH peleHneM EQUHCTBEHHOTO
akuonepa ®onpa (Ilpasnenne AO «HarmioHansHBINA yIIPaBIISIONINA X O TUHT

«baiirepex») ot 27 nexadps 2017 roxa (mporokon Ne 53/17).

B otueTHBIC TTEpHOIEI OBIIM BHECEHbI U3MEHEHHsI U TOMOJHEHHUS B
Koaexkc nenoBoii 3tukum AO «DoHA pa3BUTHS NOPEIIIPUHUMATEIHCTBA
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BBICOKOTO YpPOBHSI JCNMOBOM ATHUKM B OTHOLICHUSIX BHYTpPHU
®DoHMa ¥ C IPYTUMH 3aMHTEPECOBAHHBIMHA CTOPOHAMH.

Konekc paspaboTan B nensix oOecrieueHus] COOTBETCTBUS
KOpIopaTuBHOTO ympaBieHus @DoHAa COOTBETCTBYIOIIUM
cragaaptaM OpraHu3zaluy 3KOHOMUUYECKOT0 COTPYAHUYECTBA U
pPa3BUTHSL.

®oHn obecnieunT BHeApeHue Hacrosimero Kopekca B
OpraHu3alusax, B KOTOPHIX MpsSMO WiH KOcBeHHO DoHmy
MPUHAAIISKAT OOJiee MATHUASCATH TPOLEHTOB TOJOCYIONINX
aKIM WU T0JIeH ydacTusl (JOUepHUE OPTaHU3aAIIH ).

Houepuelt opranumzaunu @OHIA B OpraHU3aLUOHHO-
npaBoBOM  QopMe  TOBapuUIECTBA C  OTPAHUYCHHOM
OTBETCTBEHHOCTBIO PEKOMEHAYETCS CIEO0BATh MOJOKEHHIIM
Hactosimero Konekca B yacT, He NpoTuBOpedalieil 3akoHy
Pecny6mmku Kazaxcran «O ToBapuiiecTBax ¢ OTpaHHISHHOHN H
JIOTIOTHUTEIBHON OTBETCTBEHHOCTHION.

«Jdamy» (pemenne CoBera aupekTopoB oT 3 mioist 2023 r., mpotokon Ne
05/2023) (nanee - Koaekc /1e/10Bo# 3THKH), CO3MaHA AHTHKOPPYIIIMOHHAS
KOMILTaeHC-CJIyk0a, onpeaejieHa ITATHAS YMCICHHOCTh U YTBepPKIEHO
NMoJIoKeHHe 00 AHTHKOPPYNUMOHHOM KOMILIaeHc-clayxkbe, KOTOpbIe
o0ecrieunBaloT BeAeHue peectpa adpprimpoBanHbIX Ul POHAA, YTBEPIKACHBI
YPOBHHU TOJIEPAHTHOCTH K PUCKaM, OCYIIECTBJICHA 3HAYMTENIbHas padoTa 1o
aBTOMAaTHU3aIMH [TPOLIECCOB YIPABIECHUS PUCKAMH.

CoBery OUpeKTOpOB mpenocTaBicHa HHPpopmaiws 00 3pdekTuBHOCTH
Cucremsl BHyTperHero koHTpoisi @onma (CBK), mpoBenena nHezaBucumasn
oneHka JaesTeJbHOCTH Ci1y’k0bl BHYyTPEeHHEro ayJauMTa, B TOJ0BOM OTYeT
®donza BKIo4aeTcs HHpopManus 0 HOCeIaeMOCTH 3acelaHN KOMUTETOB €T0
YWIEHaMH, O 3aIlIUTe OKPY’KaIoLIe cpelibl, O MOJUTHKE 10 ypPEeryJIMpOBaHUIO
KOH(JIMKTOB HHTEPECOB, COOJIIONAIOTCS CPOKH TIPH PACKPHITHH WHPOPMAITHH
no (GuHAHCOBOH OTUeTHOCTH. B mMosCHEHMsAX K (PUHAHCOBOH OTYETHOCTU B
OTHOLICHUH OIIEPALMi CO CBSI3aHHBIMU CTOPOHAMH PAcKpBIBAETCS CIEIYIONas
MHOPMALWA: BEIMYMHA OCTATKOB 10 pAcyeTaM MEKLY CBSI3aHHBIMU
CTOpPOHAaMHU, OLICHOYHbIE PE3EPBBI 10 COMHHUTENBHBIM J10JI'aM, PACKPBIBACTCH
WHQOpMAIHsI 0 HOMUHAJIbHOH CTOMMOCTH BBINYIIEHHBIX aKIHH. :

1.2.

2. Hemstvu HACTOSIIIIETO Konekca SIBJISTFOTCS
COBEPILECHCTBOBAHUE KOPIIOPATUBHOIO ynpasieHus B PoHJE U
€ro JIOYEPHUX OpraHu3alMsix, OOCCICUCHHUE MPO3PAYHOCTH U

3 PEeKTHUBHOCTH yIpaBJlICHUS, MOJITBEPIK/IEHNE
npuBepkeHHOCTH DoHAAa W €ro J0YEpHUX OpraHu3aluid
CIeZIOBaTh  CTaHAApPTaM  HAJJIEKAIIET0  KOPIOPATHBHOTO
YIIPaBJICHHUS.

B vactHOCTH:

1) ynpaBienne @PoHAOM W €ro  JOYEPHUMHU
OpraHu3alUsIMH OCYIISCTBIISIETCS C COOJIIOJCHUEM IPHHITUIA
3aKOHHOCTM M HAQAJICKAIIUM YPOBHEM OTBETCTBEHHOCTH,
YETKAM pa3rpaHuueHUEeM IIOJIHOMOYHWH, TOAOTYETHOCTH H
3¢ PeKTUBHOCTH, YTOOBI MAaKCHMHU3HPOBATh IIeHHOCTh DoHma 1
WHBIE BBITOJIBI JJ1s1 EMHCTBEHHOTO aKIIMOHEPa;

2) obecrieuynuBaeTcs PacKphITHE WH(pOpMAITIH,
NpPO3pavyHOCTb, B TOM YHUCIE THIATeNbHAas OILICHKa, PACKPBITUE H
MEPUOANYECKUM TIEPECMOTpP IIeei, KOTOphI€ OINpaBAbIBAIOT
rocygapcrBenHoe yuactue B PoHje;

Cobmromaercst

Pemennem Cosera nupektopos ot 14.07.2022 roaa, mpotokos Ne07/2022
omOyacMeHOM Ha3HaueHa AxkpaukoBa J[.B., pykoBoaurens annapaiza
IIpencenatens IlpaBnenuss AO «HanmoHanbHBIN yIpaBIsSIONIUi xonnm@*
«baiirepek», o cpoxkom moaHomoumii 2 (aBa) roma. Pemennem Cosera
nupektopoB ot 26.05.2023 roxa, mportokon Ne 04/2023 yTBep:kaeH oT4ueT
pabotre omOymcmena 3a 2022 rom, coriacHo Kotopomy B 2022 roz§/
oOpareHni pabOTHUKOB WK TOJDKHOCTHBIX il PoHAa B aapec oMOyicMena
He mocrynajo, (aktoB HapymeHui monoxeHuit Komekca nemoBoit BTH@
BBISIBJIEHO He ObLIO, CyaeOHBIX pa3OUpaTesbCTB MO TPYAOBBIM CIIOpas(
Mesky paboTosiaTesieM B JHIle pyKoBojcTBa DOH/A H PaGOTHUKAMY He GbLIE.

Kpome TOro, B COOTBETCTBMM C TpeOoBaHMSAMH 3akoHa PecryGmuii
Kazaxcran «O mnpoTHBOIEHCTBUM KOPPYNLIMH», a TaKKe BHECCHHBIMHU
n3MeHeHusiMH B YcraB pemenueMm Cosera nupektopoB ot 31.10.2022 r.,
mporokos Nel0/2022 mo3uisi KOMIUTAGHC KOHTpoJiepa NMpeo0opa3oBaHa B
AHTUKOPPYINLUHOHHYIO KOMILIAEHC CIyx0y. Co3znanue
AQHTUKOPPYIIHUOHHON KOMILIACHC CITY>KOBI BKYIIe C U3MEHEHHUEM BHYTPEHHUX
JOKYMEHTOB, PETJIAMEHTUPYIOIIUX TMOPAJOK YIPaBICHHS KOMIUIAEHC
pUCKaMH, HalpaBJICHHBIMH KAa4eCTBEHHOE TOBBIIICHHUE YPOBHS YIPABICHUS
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3) cucreMbl ympaBlieHHS pPHCKaMH M BHYTPEHHETO
KOHTpOJIA (PyHKIIMOHUPYIOT HAIUISKAITUM 00pa3oM;

4) MuUHMMHU3AIMS pPHUCKA BO3HUKHOBEHHS KOH(QIMKTA
WHTEPECOB, KOTOPHII MOKET MIPUBECTH K PELICHUAM, OTIIMIHBIM
OT pEeIlIeHUH, OCHOBaHHBIX B HaWBBICIIMX MHTepecax PoHOa U
IIMPOKOH 0OIIECTBEHHOCTH.

KOPPYILMOHHBIMA ~ PHUCKAMH WU NPOQHUIAKTUKA  KOPPYMIMOHHBIX
MIpaBOHAPYIICHUH 0JIArONPUSTHO cKaMeTes Ha AesTensHocTH DoHna.

Pemennsmun Cosera aumpektopoB ot 13.12.2022 roma, mHOpOTOKOD
Nel11/2022, or 01.03.2023 roma, npotokos Ne01/2023 u ot 07.09.2023 roga
npotokon Ne 07/2023 ompeaesieH CPOK MOJHOMOYHH aHTUKOPPYILMOHHON
KOMIUTa€HC-CITY>KObI, Ha3HAYeHbl HAYaIbHUK W KOMIUIA€HC KOHTPOJIEp
AQHTUKOPPYNLMOHHON KOMILTa€HC-CITY>KOBI.

1.3.

4. ®oHx W JOYEpHHME OpPraHU3alUU B CBOEH HEATEIHHOCTH
00s3aHbI cTporo cobmromars nojoxenus Kogekca. B cimyuae
HECOOTBETCTBUSI yKa3aTh B TIOJOBOM OTYETE IOSICHEHUS O
MpUYMHAX  HECOOMIOACHUS  KKIOTO W3  IOJIOKCHHIA.
Ileppoguyecku  MPOBOAWTH  OLIEHKY  KOPIIOPATHBHOTO
yrpaBiieHus (HE MEHee OJHOTO pa3za B J[Ba Tofia), a TakKKe
HE3aBHCHUMYIO OLIEHKY KOPIIOPaTUBHOTO yNpaBJeHUs (HE MEHee
OIHOTO pa3a B TPH roja) WM pa3MellaTh COOTBETCTBYIOIIHE
pe3yIbTaThl Ha HHTEPHET - pecypce PoHpa.

CooOmroiaercs

B 2021 romy npoBeneHa BHEIIHsISI OLEHKA CHCTeMbl KOPIOPATHBHOIO
ynpaBiaenusi TOO «Jlocteik DOpnpaiizopm». [lo pesymbraTam OICHKH
chopmupoBan OTyeT MO NPOBEACHUIO HE3aBUCHMOW OLGHKH CHUCTEMBI
KOPIOPAaTUBHOTO yIpaBieHus, 3 (PeKTHBHOCTH CHCTEMbI KOPIIOPATUBHOTO
ynpasieHnusi ®onga cocrasuiaa 90,8%.

Bo ncnonnenne pexomengannit TOO «/locTeik DaBaitzopu» 1 ycTpaHeHHUS
HECOOTBETCTBUIl, BBIIBICHHBIX B XOA€ IPOBEIECHHOM AMAarHOCTHUKHU
KOpHOpaTuBHOro ympasiaeHus 3a mnepuon 2019-2021 roapl u B Lemax
J@IbHEHIIEro COBEPIICHCTBOBAHMS KOPIIOpAaTHBHOTrO ynpasinenus Donxa
pa3paéoTan Ilnan MeponpHUATHIA no COBEpPIIEHCTBOBAHU )
KOpIOpPaTUBHOIO ynpagJjenus B @onae Ha 2022-2024 roasl. :

[Tnan meponpusituii ObuT yTBepxaeH peuieHueM CoBeTa TUPEKTOPOB
®onma ot 04.02.2022 roma (mpotokon Ne01/2022) u BKIIFOUaeT Meponpm{m?
10 COBEPLICHCTBOBAHHMIO KOPIOPATUBHOIO YNPABICHNS MO TPEM OCHOBHBIMN
KOMIIOHEHTaM: CTPYKTYypa, MPOIecChl, MPO3PAYHOCTh B COOTBETCTBHH ¥
MeToauKo#t IUarHOCTHKU KOpHopaTuBHOTO yrpasineHus AO «DoHI pa3BUTHE
HNpeANnpUHUMATeNbcTBa  «JlaMy», yTBEpXKICHHOW  pelIeHHeM COBG”J%
mupektopoB ®onma ot 03.10.2019 r. (mpoTtokon Ne(09/2019). %

[Inan  meponpusTUii 1O  COBEPLICHCTBOBAHUIO KopnopaTI/IBHm%)
ynpasnenus B @onne Ha 2022-2024 roael cocrout uz 20 Meponpustui,
OTBETCTBEHHBIMHM  HCTIOJIHUTENSMHM  KOTOPBIX  SIBISIOTCS.  CTPYKTYPHBI®
nonpasaeneans @onna nu KopnoparusHslii cekperapb. M3 HUX 6 MeponpusT
UCTIOJIHSIIOTCS Ha €KEeTOTHON/TOCTOSHHOM ocHOBE. 10 cOCTOSIHMIO HA KOHeEI]
2023 roga Bce MepONPHUSATHS UCIIOJIHEHBI.

HNndopmaryisst 00 oleHKE KOPMOPATHBHOTO YIPaBICHHS pa3MelleHa Ha
HHTEpHET - pecypce DoHna.

Cayx0a BHYTpEHHETO ayJIuTa B COOTBETCTBHHU C ['00BBIM ayIUTOPCKAM
mwiaHoM Ha 2023 ron mpoBena AMarHoCTUKY KoprmopaTHBHOrO ynpaBieHHS.
Ilo pe3yJbTaTaM NpPOBepKH MTOTOBBIN 01 OLEHKH KOPIMOPATHBHOIO
yHpaBJeHHsl cocTaBlJI 96,2% 1o cpaBHEHMIO ¢ IpeApLaylIed IpPOBEPKOH B

JIOKY!
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2021 romy — 90,8%, pocT BbI3BaH U3MEHEHUSMH B KOMIIOHEHTaX: MPOLECChl U
NMPO3pPavYHOCThb.

Ilo pesynpraram mnpeapiaymield npoBepkn CBA Oblinm peajm3oBaHbI
pexomenaanuu CBA, a nMenHo: 1) BHECEHBI U3MEHEHHS U JIOTIOJHEHUS B
Koaeke nenoBoii 3tuku ®oHaa oTpaKeHbl TAKUE MPUHIUIIBI KaK: MEPBI 15
obOecrieueHnst ~ OE30MIACHOCTH W OXpaHbl  Tpyda;  HepasIJalleHne
KOH(pHUICHIMATLHOH HH(pOpPManyy; OLEHKAa W MOOLIPEHHE WHHULIMATHBHBIX
UaeH U IpeioKeHnid pabOTHUKOB; OTBETCTBEHHOCTH 32 MIPUHATUE PEIICHHH,
CBOOOJHBIX OT BO3HUKHOBEHUS KOH(IMKTA HHTEPECOB, COTJIACHO MPUHIMIIAM
Kopmekca nemoBoit stk AO «HYX «baiirepek»; 2) nopaborana u
ytBepxacHa IlosmTHka B 00JacTH OXpaHbl TPyAAa U NPOM3BOACTBEHHOI
0e30MacHOCTH, TaKke paspaboraH u yTBepkAeH [lmaH MepompusTHii 1O
0€30I1aCHOCTH, YJIyUIIEHHIO YCIOBUH B 00JacTH OXpaHBl TPyAa U 3[0POBBS
pabOTHUKOB, pa3paboTaHsl U yTBepkaeHbI [IpaBuna paccienoBanuii u ydera
HECYAaCTHBIX CJIy4aeB M MHBIX IOBPEXKACHUH 310pOBbS PaOOTHHKOB,
CBSI3AHHBIX C TPY/IOBOIi JACSTENBHOCTBIO; 3) 3HAYCHUE KIIOYCBOTO [OKA3aATEIs
nestenbHOCTH  (manmee — KIIJI) B o0gacTH  yCcTOWYMBOIO pPa3sBUTHS
BKJIIOUYEHO B KapTy pykoBoauTenass PoHaa, a MMEHHO: B KapTy Kﬂg
IIpencenarens IlpaBnenns PoHIa BKIIOYEH IIOKA3aTeNb YPOBEHb TEKYUECTH
KaJIpOB; 4) BHeCeHbI M3MEeHeHHUs1 M J0onoaHeHHs1 B CTpaTernio pa3BnTn:§l
®@onpa Ha 2014-2023 roanl, a UMEHHO: JIONOJNHEH pasnen — «BHempenrg
NPUHIMIIOB YCTOMYMBOTO pa3BUTHS»; S5) B TOJOBOM OTYETE <D0HLL:%1
packpbiBaeTcss HHPOPMANMSA O LEJIAX U MOJIUTHKE B 00JACTH yNPaBICHIEI
(MHAHCOBBIMH  PHUCKaMM, BKJIOYas  XEKUPOBAHUE cymeCTBeHHu:;(
IUTAHUPYEMBIX ONepaIiii, 1 moaBep>;keHHoCcTs DOH/IA IEHOBOMY PHUCKY, PUCKY
JCHE)KHOTO0 TOTOKA, KPEOUTHOMY PHUCKY M PHCKY JHUKBUAHOCTH; 6) }§1
HHTepHeT-caliTe MOHIa pacKkpbiBaeTcs HHPOPMANMA O BO3HATPAXKICHIH
wteHoB Ilpasienus u wieHos CoBeTa AUPEKTOPOB, MHMOPMALWA O KPYIHBIX

=
celKax M CAENKaxX, B OTHOUIEHHH KOTOPBIX HMEETCsI 3aMHTEepEeCOBAHHOCTE;
nHQOpMaIMsT B OTHOLIEHHHM OIEPAlMii CO CBSI3aHHBIMH CTOpPOHAMH; 7)
BHeJpeHA MNPAaKTHKAa O00CYyIeHUsl C TPEICTaBUTENSAMH Pa3IUYHBIX
MOJpa3aeNieHuH B LeNsX HACHTU(GHUKALUU Kpocc-(QyHKIMOHAIBHBIX PHCKOB, a
TaK)Ke BO3MOXKHBIX YIyUYIIEHHH B O0JaCTH MHUHHMH3AIMUA PHCKOB; 6)
BHeJpeHAa IPAKTUKA NPOBEJAEHHUs ayIMTa PeruoHAJbHBbIX (HUINAI0B
COBMECTHO ¢  AHTHKOPDPYNIIMOHHOM  KOMIUTACHC-CITYKO0M/Ci1y)00H
oesonmacaoctu. CdopmupoBan ILTaH KOPPEKTHUPYIOMNX IOEHCTBUH 110
COBEpIIEHCTBOBAHMIO KOPIIOPATUBHOI'O YIPABJICHHUS.
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B ampene 2024 roga Otyer Mo UTOraM AMArHOCTHKH KOPIOPAaTHBHOTO
yrpasieHus U IlnaH KOppeKTUPYIOIIKX AEHCTBUN MO COBEPIIEHCTBOBAHUIO
KopropatuBHoro ynpasienus: B @onge OyayT paccMorpensl Ha Komutere mo
ayJIuTy U yrpasieHuro puckamu Coseta aupektopoB PoHA U ITAHUPYETCS
yTBepxaeHue Ha Coete nupekTopoB PoHpa.

1.4.

5. JlomkHocTHBIE JHLa ¥ padoTHUKK POHAA NPUHUMAIOT HA
ceba  00s3aTenbCTBA,  MPEIYyCMOTPEHHBIE  HACTOSLINM
Kopmexkcom, B TOM yHcle Ha OCHOBAaHMH COOTBETCTBYIOIIMX
JIOTOBOPOB ¢ DOHIOM, F 00S3YIOTCS COOTIOAATH €T0 MOJIOKCHHUS
B DoHIe ¥ BO B3aUMOOTHOIICHHUSIX C 3aHHTEPECOBAHHBIMU
CTOpPOHAMHU.

CoOmroiaercs

HomxHocTHble nuua u paboTHukn QDoHIa cTpemMATes COOIIONATH
noiyoxenusd Konexkca B @oHae M BO B3aMMOOTHONIEHUSIX ¢ EIMHCTBEHHBIM
aKIIMOHEPOM.

B cootBerctBun ¢ mynkTom 3.1.1 pazgena 3 «O6s3anHOCTH HpekTopay
JloroBopa C HE3aBHCHMBIM IHPEKTOPOM - YICHOM COBETa JHUPEKTOPOB,
aupexkTop neiictByer B uHTepecax ®onga u ero EauncrBeHHOTO
aKnuoHepa J0OPOCOBECTHO, pa3yMHO H  CHPaBEIMBO,  COOJIOIAs
coJiepkaliyecst B 3akoHojarenscTBe PecnyOmuku Kazaxcran tpeGoBanus,
nonoxkenust Komexca koproparuBHoro ymnpasnenust ®oHma, HpaBCTBEHHbIE
HNPUHIUIIBL, & TAKKE€ HOPMBI IEJI0BOW 3TUKH, YCTAHOBIICHHBIE BHYTPEHHUMHU
pokymentamu DOH/A; BBIIOIHATE CBOM OOS3aHHOCTH C y4€TOM TpeGOBaHMii
3akoHomarenbcTBa PecryOnuku KazaxcraH, pyKOBOJCTBOBAThCS YCTaBOM H
MHBIMU BHYTPEHHUMH J0KyMeHTamMu PoHna.

B coorBercTBUM C BHYTPEHHUMH PEIJIAMEHTAMU M TPYJAOBBIMH
JOTOBOPAaMH, 3aKJII0YAEMbIMU MPU IpHeMe Ha paboTy (moamyHKT 19 nyHKIza
4.2 pazgena «[lpaBa u oO0s3aHHOCTH PaOOTHUKA»), PaOOTHHKH Donzg
cobmopaator monoxenus: Kojiekca KOPIOpaTHBHOTO YIPAaBJICHUS, pPEIICHHSI
®onpa, Kogekca 1emoBoM 3TUKH U T. 1.

JTOKY M.

1.5.

6. KonTposb 3a ucnonmnennem ®onmom Hacrosmero Kogekca
Boznaraercs Ha CoBer aupekTopoB Donma. KopnopaTHBHBIH
CeKpeTapb BEIET MOHHUTOPUHT U KOHCYyJbTHpyeT CoBer
nupekTopoB U I[IpaBnenne @oHma Mo BONpocam HaJIeKallero
coOxironeHust Hacrosmero Konekca, a Takke Ha €XKEroJIHOW
OCHOBE T'OTOBHT OTYET O COOJIHOACHUH/HECOOIIOCHUH €ro
MPHUHIIMIIOB U TOJIOKEHWH. B mociexyromemM TaHHBIH OTYeT
BBIHOCHTCA HAa PACCMOTPEHHE COOTBETCTBYIOIIETO KOMHTETA
CoBera mupeKTOpoB, yTBepxknaeTcs COBETOM JUPEKTOPOB U
BKJTFOYAETCSI B COCTaB TO10BOTO oT4ueTa DoHIa.

CoOmroaercs

2@ Klomust

CoBeT AUPEKTOPOB OCYILECTBISACT MOJDKHBIM 00pa3oM KOHTPOJb
cobmoneHrueM/He  COOIIOJCHUEM TNPHUHIMIIOB W mojoxenud Komekca
KOPIIOPaTHBHOI'O YIPABIEHHUSA IIyTEM pPacCMOTPEHUS COOTBGTCTB}’IOH.[CI%)
OTYETa Ha €XEroIHOM OCHOBE, KOTOPHIM roTOBUT KopropaTHBHBIN cekpeTaps.

Otuer o coOmoneHun POHAOM NPUHLUMIOB M MOJOXKCHUH KO,Z[GK(%.
KOPIIOPATHBHOTO ympaeieHust 3a 2022 rox 6bla yTBep:kaeH CoBeToM
aupektopoB  24.04.2023 roma, mporokon Ne02/2023. IlpenBapurensHoe
paccmoTrpenue ganHoro OTdera cOCTOSIIOCh B paMKax 3acenanus: Komurera
[0 CTPAaTEerH4ecKOMYy IUIAHUPOBAHUIO M KOPHOPAaTHBHOMY Pa3BUTHIO OT
20.04.2023 roma, mpotokon Ne 02/23. Otuer o coOmoaeHun PoHIOM
MPUHIMIIOB U NOJI0XKeHnH Kosekca KoprnopaTHBHOTO yNpaBlieHNs! BKIIOUEH B
coctaB ['omoBoro oruera ®onpa 3a 2022 rog.

CoBeT AMPEKTOPOB U MCIOJIHUTENbHBIN OpraH KOHCYJIbTUPYIOTCS MEXIY
coboii mo Bompocam cobmoaeHns Kopekca. KopropartuBHbIi cekperapb
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Takke TMPOBOJUT pPabOTy MO BBISBICHUIO M yCTpaHEHHIO (HaKTOB
HecoOJTI0IeHHs TTOJIOKeHM 1 TpuHIMIOB Komekca.

1.6. 7. Cny4gam HecobmomeHus moyioxkeHnit Hacrosmero Konekca | CobmomaeTcs CrnygaeB HecoOmonenus mojokeHnid Komekca  KOpIIOpaTHBHOTO
paccMaTpHWBalOTCS ~ HAa  3aceJaHUsIX  COOTBETCTBYIOIIETO VIIPABJICHUS HE HUMEJIO0Ch.

komuTera CoBera mupekTopoB m CoBeTa AMPEKTOPOB C

MPUHSATHEM COOTBETCTBYIOIIMX PEIICHUH, HANpaBICHHBIX Ha

nanbpHEIIee COBEPIIICHCTBOBAHHE KOPITIOPATHBHOTO

ynpasnenus B DOHJIE U ero I0UePHUX OPTaHU3aIHUIX.

2 IIpuHumMn pasrpaHnyeHys NOJHOMOYMI
21. | 18. TIpaBa, obOs3anHOCTH U KommereHimn EpunctBenHoro | CoOmomaercs Cucrema KOpIIOPAaTHBHOTO YIPABICHHA TNPEAyCMaTPUBAET 4eTKoe
aknuonepa, CoBera AUpeKTOpoB U [IpaBieHus onpenensroTcs pa3rpaHuveHue TOJTHOMOYHii " OTBETCTBEHHOCTH MEXITY

COTJIACHO JEeHCTBYIONIEMY 3aKOHOJATENbCTBY PecmyOmmku COOTBETCTBYIONIMMH opraHamu PoHza, 00ecTIeYMBAIOIIIMHA CHCTEMHOCTh H

KazaxcraH, y4penuTellbHbIM JOKYMEHTAM M 3aKPEIUISIOTCS B MOCJIEIOBATEIBHOCTD MPOLIECCOB KOPIOPATUBHOTO YIIPABICHHUSL.

HUX. HesrenpHOoCcTh  EnmucTBeHHOTO — akmuoHepa, CoBeTa  JUPEKTOPOB,
[IpaBnenus, a Takxke pachpeereHue MOTHOMOYNH MEeXTy EnuHCTBEHHBIM
akuoHepoM, CoBeToM AupeKkTopoB U [IpaBieHneM onTUManbHO U B MOJHOR
Mepe OTPaKEHO W PEerIIaMEHTHPOBAHO: §

1) 3axonom Pecmy6muku Kasaxcran «O0 aKIIHOHEPHBIX OOIIECTBAX»; £

2) VYcraBom @DoHIa, YTBEP)KACHHBIM pEIICHHEM EHHHCTBeHHorg)

akiuoHepa @oHzna (IPOTOKOJI O4HOro 3acedaHus IIpasineHud

AO «Hauuonanpubli yopaBisitomuii  xonauar «badTepex» 0§

13.10.2016 roma Ne 41/16); s

3) Ilomoxkenmem o CoBere mupekropoB Ponsa, yTBCp)KI[EHHI:Ig[

penienreM EMHCTBEHHOTO akuMOHepa (IPOTOKOJI OYHOTO 3aCeIaHus]

[IpaBnennss AO  «HanuoHanpHbIM  ynpaBisitoui Xonz[miﬁ"

«baiitepex» ot 28.11.2018 roxa, Ne 53/18); g

4) Tlonoxenuem o IlpaBnennn PoHma, YTBEPKAEHHBIM pemeHI/Ie§[

Cogera mupextopoB oT 05.03.2014 roma, Ne49, ¢ u3MeHeHUSIMU ?éi

nmomonHerussMu ot 09.07.2020 roma, Ne 07/2020. =4

B 2023 romy EnunctBennbiii akmuonep, CoBeT JUPEKTOPOB,

[IpaBnenne paccMaTpuBand ¥ TPUHAMANHA pEmEHHS TI0 BOMpPOCaM,
OTHECeHHBIM Y ctaBoM DoHJIAa K MX UCKIIFOYUTEILHON KOMIICTCHITUH.

2.2. | 19. AxmmonepHoe o6mectBo «Hanmonansueii ynpasnsiiomuit | Cobmomaercs B cootBerctBuu ¢ VYkazom I[lpesunmenta PecnyOmuku Kazaxcran ot

xouauHT «bairepex» ocymecTBisieT hyHKnnu EquHCTBEHHOTO
aknuonepa @doHpa B IenAX oOecrnedeHHs pPEeHTaOETbHOCTH
nesitensHOCTH DOHAA W peann3alyyd TOCYAapCTBEHHBIX U
MPaBUTEIbCTBEHHBIX NPOrPAMM, B KOTOPBIX y4acTByeT DOH/I.

22.05.2013r. Ne 571 «O HEKOTOPBIX Mepax II0 ONTHMH3AINH CHCTEMBI
YOpaBJICHUS WHCTUTYTAaMU pa3BUTHUS, (PUHAHCOBHIMHM OpraHHM3AlUSIMU H
pa3BuTus HaIMOHANbHON »KoHOMUKM» 100% axkuumii @oHaa ObLIN
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nepenansl AO «HanuonanbHbIi ynpasiasiiommi xoagunr «baiftepex» -
EnuHcTBeHHBIH aKUMOHEP.

2.3. | 20. ®oHA ¥ ero J0YepHHUE OpPTaHU3aIMU OCYHIECTBISIOT cBoto | Cobmomaercss | DOHI OCYIIECTBIISCT CBOIO JEITENLHOCT Ha OCHOBaHWM YcraBa DoHma u
JESITEeNbHOCTh B paMKax CBOEH OCHOBHOH (IpOQHILHOI) [peanpunumarensckoro koaekca Pecry6nuku Kazaxcran.

JIeSITeEHOCTH.
Ocy1iecTBieHue HOBBIX BUJIOB JeSTeIbHOCTH
perymupyercs [IpeanpuarnMaTenscKkuM KoJekcoM PecryOnmku
Kazaxcran ot 29 okTs16ps 2015 rona.

24. | 21. B donHgme u ero pouepHHX opraHmzammsax ciueayer | CoOmomaercs BBuny otcyrctBus B @oHzae nouepHUX opraHuzauuii, ©oH MOJTHOLEHHO
BBICTPOUTH ONTHUMAJIBHYI) CTPYKTYpPY aKTHBOB, OHH JIOJDKHBI peanu3yeT CBOIO AEATEIHHOCTh U OCYIIECTBIIAET CBOM (DYHKITHH ITOCPEACTBOM
CTPEMHTHCSI K MAaKCUMaIbHOMY YIIPOIIEHHIO CTPYKTYPBI CBOUX Pa3BUTO CETH PErMOHANBHBIX (PUIIMATIOB, PACIOJIOXKEHHBIX BO BCEX 00IACTAX
aKTHBOB U UX OPraHU3AIIMOHHO-TIPAaBOBBIX (HOpM. Kazaxcrana, a Taxke ropoiax pecinyOJIUKaHCKOTO 3HAYCHUS.

[lpu co3maHnM HOBBIX OpPTaHMU3ANWN TPEANOYTHTEINHHOMN
OpraHu3aIMOHHO-TIPAaBOBOM (HOPMOIL SBIISETCS TOBAPHUIIIECTBO C Bwmecre ¢ TeM miaHupyeTcsi BHECTH U3MEeHEHUs B Kojiekc KopropaTUBHOTO
OTPaHUYEHHOH OTBETCTBEHHOCTEIO. ynpaenenus DoHla B 4acTH UCKIIOUEHUS MTyHKTa 21 Tak kak DOoHJ HE UMeeT
HpOI/I3BOZ[CTBeHHO'(bI/IHaHCOBI)IC KOMIIaHHH, rae AOYCPpHUEC OpraHu3aluu. 5
g
BO3MOXXHO  YBEJIIMYEHHE aKTHBOB TOCYJapCTBa  IyTEeM 3
peain3aiui HWHBCCTULHHUOHHBIX IIPOCKTOB H (1)I/IHaHCOBI)IX %‘
oTiepaIyii 1o MPHUBICYCHUIO BHEOIOKETHBIX WHBECTHIIMN Ha °
pealu3annio COUMaTbHO-DKOHOMUYECKUX 3a]ad CO3JAl0Tcs B §
(dhopme aKIMOHEPHOTO OOIIIEeCTBA. §
[lpu co3zmanum opraHu3zaimu B (GopMe TOBAPHILECTBA C 5
OTPaHMYEHHON OTBETCTBEHHOCTHIO, YYACTHHK (YYaCTHHUKH) E
CaMOCTOSITENbHO TPUHUMAIOT pEHIeHHE O HeoO0XO0AUMOCTH ;
CO3MaHUs HAOJIOMATEeTHHBIX COBETOB W IIEIIECOO0PA3HOCTH ®
n30paHHus B €ro COCTaB HE3aBUCHMBIX YJICHOB, a TaKxke %
n30paHus peBU3NOHHONW KOMHUCCHU (PEBU30Pa) B 3aBUCHMOCTH =S
OT MacmTa0OB H CHENH(DHKH JEATEIHHOCTA CO3/1aBaeMOM =
OpTaHM3aIHHL. &
25. | 22. EnvHCTBEHHBIH akKiMOHEp ydactByeT B ympasienuu | CoOmomaercs B cootBerctBuu ¢ VYkazom Ilpesunmenta PecnyOmmkn Kazaxcran ot

DOHIOM  HUCKIIOYUTENBHO  MOCPEACTBOM  peallu3aluu
MOJTHOMOYHH EMMHCTBEHHOTO aKIIMOHEPa, MPEAYCMOTPEHHBIX B
3aKOHOJIATENbHBIX akTax PecnyOmuku Kazaxcran, YcraBom
®onna u npeacraButenscTBa B CoBere aupekTopoB DoHma.

22.05.2013r. Ne 571 «O HEKOTOpBIX Mepax IO ONTHUMH3ALMH CHCTEMBI
YOpaBIeHUS WHCTUTYTaMU pa3BUTHSA, (HUHAHCOBBIMH OpTaHH3AlHMSIMH U
pa3BuUTHUs HalMOHABLHOU 3KOoHOMUKW» 100% akuuii @onHja ObLTH MEepeIaHbI
AO «HarmoHansHBIH yIpaBISIONUA XoaauHT «baiitepex» - EnMHCTBEHHBII
aKLIHOHED.

Kommerentiuss EnWHCTBEHHOTO — akIMOHEpa ONpEIeiIcHa 3aKOHOM
Pecny6nmku Kazaxcran «O0 akupoHepHBIX obmiectBax» u YcrasoM DoHna.
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B cootBerctBuum ¢ KogexkcomM — KOpPHMOpPAaTUBHOTO  YIIPABICHUA,
KOJIMYECTBEHHBIN cocTaB CoBeTa IUPEKTOPOB omnpenensercss EquHcTBeHHBIM
aKIMOHEPOM W3 4YHCIa TMpeJAcTaBuTeNiell ENWHCTBEHHOTO —aKIMOHEpaA,
[Ipencenarens npaBnenus, He3aBHCHUMBIX TUPEKTOPOB.

CocraB CoBeTa IUPEKTOPOB [OJDKEH OBITh COAaHCHPOBAHHBIM, YTO
o3HauaeT coueraHue wieHOoB CoBera IUPEKTOpPOB (TIpeAcTaBUTENEH
EnunacTBEeHHOTO aKimoHepa, He3aBUCHUMBIX JUPEKTOPOB, PYKOBOIHTEINS
WCIIOJIHUTEIIFHOTO OpraHa), oO0ecrleunBaroIiee NPUHATHE pEIICHUN B
naTepecax PoHpa.

He menee oxHoii TpeT uncina uieHoB CoBeTa TUPEKTOPOB JOKHBI OBITh
HezaBucumbiMu aupexTopamu.

He3aBucumbie nupekTopa W30MpAalOTCAs HA CPOK HE OoJjiee Tpex JeT, B
MOCNEeNyIOMIeM, TPU  yCIOBHH  YIOBICTBOPHUTENBHBIX  PE3yJIBTATOB
JeITeNbHOCTH, MOXKET OBITh Tiepen30paHue emle Ha CPOK J0 TPEX JieT.

Pemiennem EauncTBeHHOro akmuonepa ot 17.03.2022 roma, mpoTOKOJ
Nel4/22 onpenenen koanyecTBeHHbII cocTaB CoBeTa AMPEKTOPOB ®onna
— 7 yenoBeK (MIPEJCTABUTEIN TOCYAAPCTBEHHBIX OPT'aHOB - 2, IPEJICTaBUTEIIE
SJIMHCTBEHHOTO aKIIMOHepa — 1, He3aBUCUMBbIC TUPEKTOpa — 3, HpeacenaTeniB
[Ipapnenns PoHna), cpok moaHoMoumii cocraBa CoBeTa JHPEKTOPOB
ycranoBJeH — 3 (Tpu) roaa c¢ 05.04.2022 rona.

OTHOIIEHNS MEXTy HE3aBUCHUMBIMH JUpeKkTopaMu 1 PoHmoM ohopMIIeHE!
COOTBETCTBYIOLIMMU noroBopamu oT 28.05.2018 r., Ne6, 19.09.2018 roga NQ%,
27.05.2021 1., NelO, 20.09.2021 1. Nell w® AONMOJHHUTELHBIMEA
corsramrenusivu ot 10.11.2023 roaa (B 4acTH BO3HArpaMaeHus ), C yqerozm
TpeOoBaHMiI 3aKoHOAarenscTBa PecmyOmmkm KazaxcraH, MOJIOKEHMH
Konekca, Ilonoxenuss o CoBere ITUPEKTOPOB H JPYTUX BHyTpeHH@
HOPMAaTHBHBIX JTOKYMEHTOB DOHJa. '

VYcinoBus BO3HArpakJIeHHS HE3aBUCHMBIX IHUPEKTOPOB OTPaKEHBI
AO0TOBOpax, 3aKJIFOYCHHBIX C HUMU.

[Tpu CoBeTre MUPEKTOPOB CO3/MaHBI KOMUTETHI, B KOMIIETEHIINIO KOTOPBIX
BXOJUT pPAacCMOTPEHHUE BOIPOCOB II0 AyIWTYy U YIPABICHHUIO PHUCKAMHU,
CTpaTernieckoMy  IUIAHUPOBAaHHIO ¥ KOPIIOPAaTUBHOMY  Pa3BHUTHIO,
Ha3HA4YCHUAM, BOSHArpaXACHUAM U COHUAJIbHBIM BOIIPOCaM.

B 2021 rony Bo ucnonnenue pewenus Ilpasnenns AO «HanuoHanbHbIM
ynpasisitomnii xoaauar «baiirepex» ot 30.06.2021 roma Ne33/21 no Bompocy
«O BHeceHMHM W3MEHEHW W NOTOJHEHHH B THIOBOE MOJOXEHHE O COBETE
JIMPEKTOPOB aKI[MOHEPHOTO 00IIecTBa, O0Jiee MATUACCIATH MPOIICHTOB aKIIMi

OHHO!

Harag91.04
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KOTOpPOTO TPSMO WJIA KOCBEHHO NPHHAIIEKAT aKIMOHSPHOMY OOIICCTBY
«HanuonanpHblii  ynpaBisitolvii  xonguHr — «bailtepex» Ha  mpaBe
COOCTBEHHOCTH WJIU JIOBEPUTEIBHOTO YIIPABIICHUS, yTBEPKICHHOE PEIICHUEM
[paBnenus AO «HYX «baiirepex» ot 25.09.2018 roma Ne38/18, pemennem
Cosera mupektopoB ®@onma ot 26.08.2021 roma Ne06/2021 yTBep:kmeHsl
noJsioxkenusi 0 Komuterax CoBeTra IHPEKTOPOB AJIsl KaXKIAOI0 W3
KOMUTETOB B OT/1€JIbHOCTH.

Komuretsl co3nmarorces 411 IPOBEICHUS IETATFHOTO aHATN3a U BRIPAOOTKH
pEeKOMEHIAIMA TI0 KPYTy HanboJiee BaKHBIX BOIPOCOB JI0 UX PACCMOTPEHHUS
Ha 3acemanmu CoBera aupekTopoB. OKOHYATENBRHOE pEIICHHE TI0
paccMarpuBaeMbIM ~ KOMHTETaMHd Bompocam  npuHuMaercss  CoBeTom
JIUPEKTOPOB.

CoBer aupektopoB, Komurerst u wiensl CoBeTa JIUPEKTOPOB
OLIEHUBAIOTCS Ha €KeroJHoi ocHoBe. [Ipu 3TOM He peke 0JHOTO pas3a B TpU
roJia OlleHKa MPOBOUTCS C TIPUBJICUEHIEM HE3aBUCUMON PO ECCHOHATEHOM
OpraHu3aluu. ;

CrocobamMy  OLEHKM  ABISIOTCS  CAMOOIEHKA WM  TPUBJICYCHHS
HE3aBHCHMOTO KOHCYJIBTAHTA JUIS IOBBIIICHHS KadecTBa OLCHKH. COBGE
JUPEKTOPOB MPUHUMAET PEIICHUS O MPOBEICHHH CaMOOIICHKH.

B 2019 romy Mexnynapognoit ¢unancoBoii kopmopanuedr (IF
MIPOBEJICHA OIICHKA IESATEIHHOCTH COBETOB JHPEKTOPOB U KOMHUTETOB
UTOoraM ux AestensHocTH B 2018 romy.

B 2020-2022 ronax mpoBeaeHa oreHKa aesTeabHocTH CoBeTa TMPeKTopoB
®oHJa 332 COOTBETCTBYIOIIMKA MNPEABITYIIMNA TOJ COOCTBEHHBIMH anIaMIE,
METOJIOM aHKeTHpoBaHus corjacHOo [lomoxkenuio o CoBere TUPEKTOPGB
®oHa, yTBEpKACHHOMY ENUWHCTBEHHBIM akiuoHepoMm oT 28.11.2018 roné,
npotokost Ne53/18. =S

B coorsercruu ¢ pemenuem Cosera aupekropos ot 29.12.2023 rofa
Ne11/2023, ouenka nestensHoctn Coeta aupextopos ®onaa 3a 2023 roa
Oyaer Takie mNpoBedeHA  COOCTBEHHBIMH  CHJIAMH,  METOJOM
AHKETUPOBAHUSL.

Bwmecre ¢ Tem, Bo ncmonmHeHune pekoMeHmanuu CiykObl BHYTPEHHETO
ayJIuTa 0 UTOTaM OICHKH 3(P(PEKTUBHOCTH KOPIIOPATUBHOTO YIIPABIICHUS OT
28 mexabps 2023 roma, pekoMeHAanuy EAMHCTBEHHOTO aKITMOHEPa U B MEIIAX
ONTUMU3AIUKN OIJUKETHBIX PACXOJIOB HE3aBUCHMAsl OICHKA JCATEIbHOCTH
CoBera aupexTopoB OyAeT MpoBeAE€HA B paMKax OIEHKH KOPIOPATHBHOTO
ynpasyeHus Ponpa.

0

s 3H6|%)0@)F0 P
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2.6.

23. EpuncrBenssiii akunonep @onpa, npegocrasnsier PoHay
NOJHYK0  OMNEpAallMOHHYID  CaMOCTOATENBHOCT U HE
BMEIINBAETCS B OTIEpAL[IOHHYIO (Texyuryro) u
WHBECTHLIMOHHYIO JeATeNbHOCTh DOHAAa 3a HCKIIOYEHHEM
ClTy4aeB, NPEAyCMOTPEHHBIX 3aKOHOJATEIbCTBOM PecyOnuku
Kazaxcran, aktamu n nopyuenusamu llpesnnenra PecryOnuku
Kazaxcran u IlpaBurensctBa Pecny6nuku Kazaxcran.

CooOmrotaercs

Bzaumopeiicteue wmexny EpuncrBeHHsiM axkuumonepoM u  DoHmom
ocymectisercs depe3 CoBer mupekropoB u IlpaBmenne ®onma B
COOTBETCTBHHM C MPHUHIIUIIAMH HAJUJIEKALIETO KOPIIOPATUBHOTO YIPABJICHUS.

2.7.

24.  Cpenku u oTHOmeHus Mexxay PonmoMm, EnmuHCTBEHHBIM
aKIIMOHEPOM W 3aMHTEPECOBAHHBIMHY JINIIAMHU OCYIIECCTBIISIOTCS
Ha OOBIYHON KOMMEPYECKOH OCHOBE B paMKax JIEHCTBYIOLIETO
3akoHOMaTenbeTBa PecyOmuku KazaxcraH, 3a MCKIIIOUCHHEM
CIly4aeB, KOTJa OJIHOW W3 OCHOBHBIX 3amad DoHIa, sBIsSETCS
peanu3anus Wik COACHCTBUE B pean3aIliyl TOCYAapCTBEHHOM
MOJTUTHKY TI0 Pa3BUTHIO TeX WM MHBIX oTpacieil PecryOmmku
Kazaxcras.

®DoHI 1 ero TOYSpHHE OPTaHNU3alNHA HE 0CBOOOKIAIOTCS
OT IPUMEHEHHUS 00IIUX 3aKOHOB, HAJIOTOBBIX HOPM U MIPABHJI, 32
HCKJIIOYEHNEM CITy4aeB, MPeTyCMOTPEHHBIX
3akoHOoAaTeNbcTBOM PecnyOnuku KaszaxcraH.

CooOmroiaercs

B cootsercTBum ¢ IIpaBuiamu 3akiIr0deHHs KPYIHBIX CIENOK U CAETIOK, B
COBEpIIEHUH KOTOPBIX MMeeTCsl 3anmHTepecoBaHHOCTh AO «DoH[ pa3BUTHSA
NpeAnpUHUMATENIbCTBa «JlamMy», yTBepKIeHHbIMU pemeHneM lIpaBnenus ot
15.12.2017 1. (Ilpotokom Ne 099/2017), mHpOpMaust O 3aKIOYEHHBIX
KPYNHBIX CHIEJKAaX W CHEIKaxX, B COBEPUICHUM KOTOPBIX HMEETCs
3aWHTEPECOBAHHOCTh MO0 00 WX OTCYTCTBHH, BHIHOCHTCSl HA PACCMOTPECHHUE
[IpaBiaenus doHa, Ha ©KEKBApPTAILHOW ocHOBe. MHpopMamus 1mo urToram
OT4YeTHOTO nepurona 1 (0AMH) pa3 B roJ BEBIHOCUTCA Ha paccMoTpeHne Cosera
JUPEKTOPOB, TOJILKO B CiIyYae eCIM B OTYETHOM IePHOJE 3aKII0YATHCEH
KpynHbIe CIEIKH W CIEJIKH, B COBEPUIEHHH KOTOPBIX HWMeeTCH
3aHHTEPEeCOBAHHOCTD.

Kpynnsie caeaxn @ongom B 2023 rogy He 3aKJII0YAINCH.

B 2023 romy Obum 3aKIIOYCHBI CHEJKH, B COBEPIIEHHH KOTOPBI3
HMeeTcsl 3aMHTePecOBAaHHOCTD, B KojnuecTBe 941 10roBopoB, U3 KOTopHg{
355 NOTOBOPOB IO TapaHTUPOBAHMIO, 572 JIOTOBOPA MO CyOCHIMPOBAHHUKG,
3 moroBopa o pasMmelieHuu cpeacTs B pamkax [IOP (H® PK 1,2,3 tpanmmu},
1 moroBop o pasMmenicanu cpeAcTB B pamkax [IOP (H® PK 3 Tpang
1 goroBop cyOCHOMpOBaHUs YacTH OCHOBHOTO J0Jira/ MHUKPOKPEIUTE/
¢unancoBoro nusuHra (IIpoexr INPOOH-I'D® «YcroifunBeie ropona I[J§1
HHU3KOYTJIEPOHOTO pa3BuThs» oT 16.06.2023r.), | 10roBOp MO MpUBICYCHUE
CPEICTB, 8 NOMOJHUTEIBHBIX COTJIAICHUN 110 YMEHBIIEHHIO CyMMBI 3a1‘/'IMa.§
CBSI3U C YaCTHYHO-IOCPOYHBIM MOTAIlICHHEM OCHOBHOTO JIOJITa. 5

010 JIOKYM

A

2.8.

25. DxoHOMHUYecKast nesTenbHOCTh DOHAA W ero JIOYepHUX
OopraHm3andii  JOJDKHA ~ OTBEYAaTh  YCJIOBUSM  pBIHKA
OTHOCHUTENIHHO JIONTOBBIX U JA0JIEBBIX (DMHAHCOB, 3 IMEHHO:

1) orHomenuss PoOHIA U €r0 JOYEPHUX OPraHU3aI|i CO
BCEMHU YYaCTHHKaMHU PBIHKA (B TOM 4mcie (UHAHCOBBIMH H
He(UHAHCOBBIMH OPraHU3aIMSIMU), JOJDKHBI ObITH OCHOBAHBI
Ha WCKJIFOYUTENHHO KOMMEPUYECKOW OCHOBE, 32 HUCKIIOUEHUEM
ClIy4aeB, KOTJa OJHOW M3 OCHOBHBIX 3amau QPoHAa U ero

CoOurotaercs

®onn B pamkax paszsurus cekropa MMCII B Kazaxcrane u oOecrieueHust
noctyna MMCII k ¢uHaHCOBRIM pecypcaM B 2022 roxy IpooKall aKTHBHO
peann30BBIBATh TEKYLIME W HOBBIC (PMHAHCOBBIC NMPOIPAMMBI, pealnu3yeMble
Kak 3a cYeT OIO/KETHBIX CpeNCTB, TaK M 3a CYET HerocyJapCTBEHHBIX
HCTOYHHUKOB 3aUMCTBOBAHUSI.

B wactu akTtmBH3aiu paboOT MO TNPHUBICYEHHIO HETOCYAapPCTBEHHBIX
HCTOYHHUKOB 3auMcTBOBaHMS DoHI paboTal ¢ TEKyLUMMU HapTHEpamMu —
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JIOUEPHUX OpTaHU3aLUH, SIBJISIETCS peanu3alus Uiu COAeHCTBHE
B pealu3alliy TOCYIapCTBEHHOW TOJUTUKH TI0 PA3BUTHIO TEX
WA UHBIX oTpacielt PeciyOnmku Kazaxcran;

2) B CBSA3H C OTPAaHUYCHHBIM  JTOCTYIIOM K
rOCyZapCTBEHHBIM HCTOYHUKAM (uHaHcupoBaHus Ooup Oyaer
CTPEMHUTHCSI pacCMaTpHWBAaTh aJbTEPHATHBHBIC HCTOYHUKH
(hMHAHCHUPOBAHUS B IEINIAX 3aMEIICHUS YaCTH I'OCYJapCTBEHHBIX
CpEICTB;

3) or (pUHAHCOBO-XO3SIMCTBEHHOW nesiTenbHOCTH DoHIa
TpeOyeTcs peHTa0eIbHOCTD.

MEXIYHAapOIHBIMU (UHAHCOBBIMM HHCTUTyTaMH, TakuMu kak [IPOOH u
EBponeiickuM MHBECTULIMOHHBIM BaHKOM.

B pamkax nporpammbl «PernonansHoe ¢QuHaHCcHpOBaHHE CyOBEKTOB
MaJIOro YaCTHOTO M CPETHETr0 YaCTHOTO MPEANPHHUMATENIHCTBAY Ha YCIOBUAX
cOo(h)MHAHCUPOBAHUS TIPHUBJIICUEHBI CPEACTBA OT MECTHBIX HCIIOJHHUTEIBHBIX
opraHoB B pasmepe 3 450 mupn Tenre. M3 BHEOIOKETHBIX HCTOYHHUKOB
¢unaHCHpoBaHUs mpuBiIedeHBl cpeactBa oT AO «TpaHcHauMOHANBHAS
koMmmanusa «Kasxpom» B pazmepe 500 MIIH TeHre, B 4aCTHOCTH JJIsI y4acTus B
peruoHaIBHOM mporpamMme 1o T. Xpomray AkTIOOMHCKON oOmacti. C ydeTom
cpenctB, BbiAeneHHBIX DoHmoM B pazmepe 5 900 MiH TeHre, OOIIMIA ITyJ
CpE/CTB, HAPABJICHHBIN HA pErHOHAIFHOE (PMHAHCHPOBaHUE, cocTaBmi 9 850
MJIH TEHTe.

B 2023 rogy ®oup coBmectHo ¢ EBponeiickum bankom PekoHcTpykuuu u
PazButus HampaBun 23 MipA TEHre Ha MONACPKKY U (pUHAHCHpOBaHHE
Ka3axcTaHckoro OusHeca. @OH BBICTYIMI HHBECTOPOM, BBIKYTIUB OOJIUTallii
EBporneiickoro banka PekoncTpykuun n PasButns Ha opraHu30BaHHOM PBIHKE
neHHeIX Oymar. [lomydueHHble cpencTBa depe3 OaHKH BTOPOTO YPOBHSA 61>1n§
HATIPABJICHBI HA OKA3aHHUE I0JUICPIKKH CyOBEKTAM MAJIOTO ¥ CPEIHEr0 OH3HECA

0

B Kazaxcrane. o

B pamkax peausaluu MHCTpyMeHTa cyOcuanposanus, 20 urons 2023 rog
®ongom 3akmroueHo cornamenue ¢ [Iporpammoit Pazsutus OOH é
Kazaxcrane mno mpoekty «CHW)KEHHE PHUCKOB HHBECTHPOBAHHSI %
BO30OHOBJISIEMbIE HCTOYHUKH SHEPTUID). E

OcroBHO# 10 AaHHOro COrNAlICHHs SBIACTCA NPEJOCTAaB/ICHIS
(UHAHCOBOW TOMJEPKKH TI0 pean3aldd MeXaHH3Ma CTUMYJIHPOBaHHS
WHBECTULMH B BO30OHOBIISIEMbIE HCTOYHUKU DHEPTHUH, a TAKXKe pacmnpeﬂ@
3aWHTEPECOBAHHOCTH MpEANPUHUMATEIC B NMPUMEHEHUH B CBOGM OH3HECE
(IeATeNBHOCTH) TEXHOMOT M, HAIPABJICHHBIX HA MOBBIIICHNE ) )EKTHBHOCTR

£
WCTIOJIb30BaHUSl CYIIECTBYIOIINX MPHPOIHBIX PECYpCOB, CHIKEHHE YPOBHI
HETaTUBHOTO  BO3JCHWCTBHS HA  OKPYXKAIOIIyI0  Cpexy, IOBBIIICHHE
3Heprod3HEeKTUBHOCTH, IHEProcOepereHHs. «3eNEHBIC MPOCKTH) JOKHBI
cooTBeTcTBOBaTH 1. 2 cT. 130 DKronoruueckoro Koaekca PK ot 2 ssaBaps 2021
roga (Ne 400-VI 3PK).

2.9.

26. Korna ®@oHx ydacTByeT B 3aKyINKax B Ka4eCTBE 3aKa34MKa,
HNpUMEHEHHbIE TpOLIETypBI TOJDKHBI OBITH
KOHKYPEHTOCHOCOOHBIMH, MPO3PaYyHbIMU (C Y4€TOM TIPUHLIUIIA

Cobmromaercst

@oHJI PYKOBOJCTBYETCS HOpMaMH IIpaBuin OCYIIECTBIIEHHs 3aKyIOK
OTAENbHBIMU CyOBEKTaMH KBA3UTOCYAAPCTBEHHOI'O CEKTOPA, YTBEPKACHHOTO
npukazoM Munuctpa ¢punancoB PecryOnuku Kazaxcran ot 30 HosiOps 2021
roga Ne 1253.
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KOHQUICHINATHLHOCTH) W HOCUTHh HEAMCKPUMHHAIMOHHBIN
XapaxTep.

Pemennem IlpaBnenus @onma ot 29 mapra 2022 roma Ne 25/2022
yTBepkaeHa MHCTpyKIus 1Mo OpraHu3aliii U MPOBEACHUIO 3aKyTIOK TOBAPOB,
pador u ycnyr B AO «®DoHA pa3BuTHA NpeanpUHUMATenbcTBa «Jlamy».
I'ozoBbIe TUTaHBI 3aKYNOK pa3MELICHbl HA KOPIOPATUBHOM caiite DoHxa 1no
cepuike https://damu.kz/ru/zakupki/.

2.10. | 27. B3aumooTHOImIEHU (B3aumMoneiicTBUE) mexay | Cobmromaercs B3aumooTHOImIEHUS ®onma ¢ EnuncTBEeHHBIM aKIMOHEPOM
EnunctBennpM aknnonepoM u DOHIOM M €ro AOYEpHUMH ocymectBisores depe3 Coser gupektopoB u llpaBinenne Xosmuara
OpraHM3allsIMU OCYIIECTBIIOTCS 4depe3 COBET AUPEKTOPOB «baiiTepek» B COOTBETCTBUU C MPUHLHUINAMHU HAAJEXKAIIEer0o KOPIOPATUBHOTO
w/mmn [IpaBnenne @oHIAa B COOTBETCTBHH C TPUHIUIAMU YIIpaBICHHUS.

Ha/IJISKAIIeT0 KOPIIOPATHBHOTO yrpasieHus. Poib u GpyHKImm Pome u ¢dyskmmum Ilpencenarens Cosera aupektopoB u llpencemarens
IIpencenatens CoBera mupektopoB u  IIpencemarens [IpaBneHuss 4YeTko  pasrpaHWYeHbl W 3aKPEIUIeHbl  CIEAYIOUMMHU
[IpaBnenuss @oHOAa YETKO pPA3rpPaHUYCHBl U 3aKPEIUICHBI B periiaMeHTaMu:
JokyMeHTax Ponna. 1) 3axonom Pecry6muku Kazaxcran «O0 aKI[MOHEPHBIX OOIIECTBAXY;
Bmecte ¢ Ttem, ®oHa packpbiBaeT EIMHCTBEHHOMY 2) VYcrasom @DoHIa, YTBEPKICHHOTO pelieHHeM EIMHCTBEHHOTO
akuoHepy U Coery nupektopoB PoHIa BCIO HEOOXOAUMYIO akuuonepa  @onma  (mpoTtokon  oyHoro  3acemaHus — [IpaBnenus
nHGOPMAITHIO 0 JIeATeIbHOCTH ®donpa COTIJIACHO AO «HauunonansHblil ynpasmstomuii xonauar «bairepek» ot 13.10.2016
3akoHOAaTeNbHBIM akTaM PecnyOnmuku Kazaxcran m YcraBy roga Ne 41/16); £
®donma 1 006eceunBacT MPO3PATHOCTD AeATEIbHOCTH DoHIA U 3) Tonoxennmem o Cosere mupexropoB DoHma, YTBep)KI[eHHLI§I
opraHu3anyi nepea BceMU 3aUMHTEPECOBAHHBIMU JIMIIAMHU. pentenneM EIMHCTBEHHOrO akmuoHepa (IPOTOKOJI OYHOTO — 3aceIaHusl
[IpaBnenns AO «HarmmoHanbHBI yrpaBigromuyil xonauHT «baiTepex» ozzc
28.11.2018 roxa, Ne 53/18); )
4) Tlomoxennem o IlpaBiennn @DoHAA, yTBEPKIAEHHBIM pemeHHe;fifJ
Cosera jupektopoB ot 05.03.2014 roma, Ned9, ¢ u3MeHEHHMAMH H
nponojHenusMu oT 09.07.2020 roga, Ne 07/2020. ;
®onp packpbiBaeT EnnHcTBeHHOMY akuuoHepy M CoBeTy AMPEKTOpPaB
®onna BCI0 HeoOxommMyro wHbOpManuio o aesrenbHOoCcTH DOHIA, B TOZWI
YHCIIC TOCPEICTBOM PACCMOTPEHHsI W YTBEPIKICHHs TOJOBOW (hHHAHCOBOI
OTYETHOCTH, OXHWAaHWN EnuMHCTBEHHOro akmuoHepa B OTHomer@[
UCIIONHUTENEHOTO oprana u  CoBeTa JMPEKTOpPOB, NpPEIOCTABJICHLH
nHQOpMaIM O (UHAHCOBO-XO3SHCTBEHHOH aesTenbHOCTH DoHIa 1O
3anpocaM EIMHCTBEHHOTO aKLIMOHEPA.

211. | 28. Cucrema koprnopatuBHoro ympasieHus Donma | Cobmomaercs B3aumootnomenuss Mexzay EnuncrBeHHsiM —akuuoHepoM, CoBeToMm
MpeaycMaTpUBaeT B3aMMOOTHOILICHUS MEXTY: mupektopoB, IlpaBnennem @oHIAa CTPOATCS Ha B3aWUMHOM JIOBEpPHH,

1) EnuHCTBEHHBIM aKIIMOHEPOM; YBa)KEHUU, IOJOTUYETHOCTH U KOHTPOJIE.

2) CoBeToM JHPEKTOPOB; @oHA JACWCTBYET B CTPOTOM COOTBETCTBHM C 3aKOHOJATENECTBOM
3) [IpaBnenuem; Pecny6muku KazaxcraH, oOMIENPUHATEIMU MPHHIIMIIAME JEJIOBOH ATHKH U
4) 3aMHTEPECOBAaHHBIMHI CTOPOHAMHU; BHYTPEHHHMH JOKyMeHTaMu DoHfa.
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5) WHBIMH  OpraHamu,
cooTBeTcTBHH ¢ YcTtaBoM DoHAA.

CucremMa KOPIOPATUBHOTO YIPABICHHUS OOCCIICUMBACT, B
TOM YUCJIE:

onpeacIICMbIMA B

1) coOmoaeHue uepapxuu nopsizKa
paccMOTpEHUs BOIPOCOB W IPUHSTHUS PEIICHHIA;

2) YeTKOe  pasrpaHUyYeHUuEe MOJIHOMOYMH U
OTBETCTBEHHOCTH MEXJy OpraHaMH, TOJDKHOCTHBIMH JIUIIAMH U
paboTHHKaMH;

3) CBOEBPEMEHHOEC M KayeCTBEHHOE MPHHATHE
petenuit opranamu PoHIA U €ro JOUYEPHUX OpPTraHU3aIHii;

4) 3¢ ()EKTUBHOCTh TIPOIECCOB B JEATEIBLHOCTHU
®oHJa ¥ €eTo TOYEPHUX OpraHU3alINi;

5) COOTBETCTBHE 3aKOHOAATENBCTBY,

HacTtosimeMy Konekcy m BHyTpeHHHM nokymeHTam DoHma u
€ro JI0YepHHUX OpraHu3alHi.

@oHI W ero JOoYCpHHE OPTaHH3AMMH YTBEP)KIAIOT
MOJIOKEHUsI 00 opraHax (B clydae eciH Takhe MOJIOXKEHUS He

npenxycMoTpeHsl  YcraBoM  DoHmA) W CTPYKTYPHBIX
MOJIpa3iCTICHUSAX, & TaKXKe JOJDKHOCTHBIE WHCTPYKIMH JUIS
cooTBeTcTByOmux  mo3uruii.  CoOnrofeHNEe  TOJIOKCHHIMA
JMAHHBIX ~ JOKYMEHTOB  0OecreyumBaeT CHUCTEMHOCTh U
MOCTIeI0BaTENFHOCTh MIPOLIECCOB KOPIIOPaTHBHOTO
YIPaBICHHUSL.

Bompocsl paccMarpuBaioTCs W peLICHUS N0 HUM NPUHUMAIOTCS C
COOJIOZICHUEM HEPapXUH, B CTPOTOM COOTBETCTBUH C KOMIICTEHITUSIMH,
MpelyCMOTPEHHBIMU 3aKOHOaTeNbcTBOM PecnyOnuku Kazaxcran, YcraBom.

®DOoHJT OCYIIECTBISACT CBOIO JEATEIBHOCTh, TMPHU3HABAS BEPXOBEHCTBO
Koucturynuu PecnyOnunku Kazaxcran, 3akoHoB PecryOnmuku Kazaxcran u
JIPYTUX HOPMATHUBHBIX IPABOBBIX aKTOB II0 OTHOIIEHUIO K BHYTPEHHUM
nokymeHtam ®oHza M He OOMycKash NPUHATUS PELIEHUH N0 JIUYHOMY
YCMOTPEHHUIO TOJDKHOCTHBIX JIUI] M UHBIX paOOTHUKOB XOJIIMHTA.

[lonHOMOUYMSI U OTBETCTBEHHOCTh B DOHJE YETKO Pa3rpaHUYEHbl MEKIY
OpraHamMu, TOJKHOCTHBIMU JIUI[AMH U pa0OTHUKAaMU B COOTBETCTBUH C:

1) YcraBowm.

2) Ilonoxenuem o CoBeTe TUPEKTOPOB.

3) mostoxkeHMsIME 0 kKoMuTeTax CoBeTa TUPEKTOPOB.

4) IonoxxenueM o [IpaBnenuu.

5) mostoKeHMSIMU 0 KoMHuTeTaX rpu IIpaBieHnn.

6) mnpuWKazaMH O pachpencicHud OOS3aHHOCTEH MEXIy 4JICHaMH
[IpaBiecHus, YIpaB/SIONTUMH TUPEKTOpaMH W PykoBomuTenem Atmapata
Donpa; Z

7) IONOXEHUAMH, YTBEpKAeHHBIMH s Kaxkaoro CII dorpa,

8) MOJDKHOCTHBIMU HHCTPYKIUSIMHU PaOOTHUKOB;-.

Coget mupektopoB u [IpaBnenne donna obecriednBarOT CBOEBpEMEHHOE
KaueCTBEHHOE NPUHATHE pelieHuid opranamu donna.

CoBeroMm mupektopoB PoHma yTBepkaeHsl [lomoxenns o Komurere
aynuty U ynpaeieHuto puckamu, Komwurere mo CTPATErH4ECKOMY
IDIAHUPOBAHUIO M KOPIIOPATUBHOMY Pa3BUTHIO, KOMUTETE IO Ha3HAUCHUNE,
BO3HArpakJICHUsIM U COLIMAJIbHBIM BOIIPOCAM. %

[IpaBnenne @oHAa, SBISACH KOJUIETHAILHBIM UCTIOTHUTEIHHBIM OPTaHOM,
OCYILECTBIISIET IE€ATEIBLHOCTh B COOTBETCTBHM C [lonoxkeHueM o HpaBneH@I
domnna. &

[Tpu [paBnennn @onpa hyHKIMOHUPYIOT Kpenutabrii komutet, Komurer
[0 VYIOpPaBJICHUIO akTWBaMH M TmaccuBamu W Komurer mo pabore
MPOOIEMHBIMA aKTHBaMH SIBIISIFO LI ECST oprasaMmu ®doHna,
OCYIIECTBIISIIOIIMMH ~ CBOIO  JIEATEIBHOCTh B IMpelaeiax IMOJTHOMOYHA,
npeaocTaBieHHbIx UM [IpaBieHHMEM B COOTBETCTBUM C YCTaBOM H
3aKoHOJaTeNLCTBOM PecnyOnuku Kazaxcran.

Komuter no kagapoBoii nonutuke, KoMuter no ynpapiieHUIO U3MEHEHUSIMU
U DBIHOKETHBIM  KOMHTET  SIBIIIOTCA  NOCTOSHHO  JIEMCTBYIOLIMMH

KEPOHHOTO JIOKY!

Kog/m a1
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KOJUIETHANBbHO-COBEIIATeIbHBIMI ~ opranamMu  1ipu  [IpaBnenuun Donpa,
OCYIIECTBIIAIOIIMMH  CBOIO  JIEATENFHOCTh B  MpEAeNiaX IOJHOMOYHIA,
npenoctaBieHHbIX UM [IpaBiennem donna.

HesrenbHocTe  KomureroB npu  IlpaBieHun — persiaMmeHTHpyercs
TTomoxxenuem o Komurerax ®onna.

2.12. | 29. EnuHCTBEHHBIH akiMoHep yuacTByer B ympasieHud | Cobmrogaercs EnuHcTBEHHBI  akumoHep ydacTByeT B ympaeineHHMH — DoHIOM
DoHIOM TOCPEACTBOM peanm3anuy  (QYHKIHN aKIuoHepa TTOCPENICTBOM peanm3anuu GyHKINN aknroHepa (YJ4acTHHKA), a TakKe depes
(ydacTHuKa), a Takxke yepe3 COBET OUPEKTOPOB, B TMOPSAKE, CoBeT 1UpeKTOPOB B MOpsKe, onpeaeneHHoM Y craBoM @onaa, KogexcoMm n
onpeneneHHoM YcrasoM @Donpa, HacrosamuM Koxpekcom u 3akoHoAaTenscTBoM PecryOnmku KasaxcraH.
3akoHOaTenscTBOM PecnyOmmku Kazaxcras. ITo cocrosamo Ha 01.01.2024 ronga mpencraButenem EamHcTBeHHOro

Coser JTUPEKTOPOB obmamaer TIOJTHOU aKkuuoHepa, 4ieHoM CoBera qupekTopoB ®oHAa ABJsieTcA AyIIapUIIOB
CaMOCTOATEIBHOCTBIO B MPUHSATUU PELICHUI B paMKax CBOEU E.C., u36pannsiii B coctaB CoBeTa TUPEKTOPOB peleHrneM EnuHCTBEeHHOTO
KOMIIETEHITUH, YCTaHOBJICHHON Y cTaBoMm DoHa. akiuonepa (IlpaBnenne AO «HVYX «baiitepexk») ot 25.12.2023 rona,

mpoTokon Ne52/23. Cpok MOJHOMOYMI MpPeACTaBUTENS EIMHCTBEHHOTO
aKIMoHepa PaBHO Kak M Bcero cocraBa CoBeTa JTUPEKTOPOB YCTAaHOBJICH 3
(tpm) roga ¢ 05.04.2022 roaa. .

2.13. | 30. C uenpto obecreueHusi ycrodumBoro paszsutusi Ponga | Colmomaercs Ha ocHoBe THNOBBIX WOJUTHK, YTBEP)KIEHHBIX E,E[I/IHCTBGHHLI%I
EnuaCTBEHHBIN aknnoHep GOpPMHPYET W YTBEPKIAET €IUHBIC aKIIMOHEPOM, YTIOJTHOMOYEHHBIMH OpraHaMu (POHIa COOTBETCTBEHHO OBLIH
MOJIUTUKH, METOAUYECKHUE PEKOMEHJAIMM U KOpPIOpaTHBHBIE yTBEpXk/AE€Hbl BHYTPEHHHME JOKyMEHTHI, BKmouas IlonoxeHue o COBCT:E
cranaaptel 111 PoHpa. mpekTopoB, Ilonoxenne o Komurere 1mo aynuTy M yHNpaBIECHUIO PHCKaME

Pemenne o npuMeHeHNH yTBEp>KAEHHBIX ENMHCTBEHHBIM Cosera nmupekropoB, Ilomoxenne o Komurere MO cTpaTeruyeckoMy
aKIIMOHEPOM  KOPIOPAaTHBHBIX  CTaHIApTOB B  0O0JacTH [UIAHUPOBAHUIO M KOPIOpaTuBHOMY pasButuio CoBETa JUPEKTOPOB,
YIpaBIeHHUA PUCKAMHU, BHYTPEHHETO KOHTPOJISI U BHYTPEHHETO [lonoxenune o Komurere o Ha3HaUeHHUAM, BO3HArPaKACHUAM U COI_II/IaJIBHblg
aynura B @oHzE U €ro JOYEPHUX OPraHU3aLUsIX IPUHUMACTCS sonpocam Cosera aupekropos, Ilonoxenne o Ilpasnennu, Ilonoxenne ©
Coserom gupektopoB DoHma ¢ ydeToM obecredeHHs Cryx0e BHyTpeHHero aynuTa, [IpaBumna omnarsel Tpya, OUEHKH AeATENbHOCTH
COOTBETCTBHA  YKa3aHHBIX CTaHAAPTOB  CHenuduke ee M BO3HarpaxaeHus pykoBomsmux pabotHukoB dDonna, [IpaBuna ommatgr
JIeATEIbHOCTH. TpyJa ¥ NPEMUPOBAHMS, OLEHKH d(QPEKTUBHOCTH AESTENBHOCTH U OKa3aHKsl

WcnomaurensHsle opransl PoHAa W €ro J0YEpHHUX COLMaNbHOM Toanep kK paboTHUKOB Ciry>kObI BHYTPEHHETO aynm@,
opraHm3anyii 00ecTIeYuBaIOT UCTIOJTHEHHE CTPATETHH U TIIAHOB AHTHKOPPYTIIIHOHHOW KOMILTaeHC-cITy>)kKObl 1 KopropatuBHoro cekperaps,
pazButuss QDoHAa W ero  JOYEPHUX  OpraHHU3aluy, nonoTueTHsIX CoBeTy nupekTopoB PoHAA U Tak Janee.
yTBepkAeHHbIX CoBeToM AupeKTOpoB DOHAA U €r0 T0YEPHUX
OpraHu3alui.

214. | 31. Opramam @onHma wu ero jgodepHux opranuzanuii | CoOmomaercs Ponp m ¢yHKIMHM YeTKO pasrpaHUYeHBl W 3aKpeIvieHbl B TOPSJKe,

PEKOMEHIyeTCsl B3aMOJCHCTBOBATh B JIyXe COTPYIHUYECTBA,
9TOOBl  00ECHEUUTh  JIOCTATOUHYH)  aMOWIIMO3HOCTh H
PEATHCTUYHOCTD CTPATErwii M IUTAHOB pa3BUTHSA POHIA U €ro
JIOUEPHUX OPTaHU3ALMH.

YCTaHOBJICHHOM 3aKOHOJIaTeNLCTBOM PecmyOnuku Kazaxcran v BHyTpeHHUMEH
JokymeHTamu PoHpa.

ITocrosiuubld  guanor EnuHcTBeHHOro  akiuoHepa ¢ DoHAOM
MOJIICPXKUBACTCS Yepe3 PeryJiapHble 3aceqaHusi NPOoQHIbHBIX KOMUTETOB C
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IlpaBnenuro  EAMHCTBEHHOrO  akUMOHEpPA  CIEAYET
MO AEPKUBATh MOCTOSIHHBIN Juanor ¢ MoHJIOM 1O BompocaM
CTpaTeruu U yCTOWYUBOro pa3BuTus. [Ipu sTtom EquHcTBeHHBIIM
aK[IMOHEP HE J[OIMYCKAaeT BMEIIATEIbCTBA B OINEPALUOHHYIO
(Texkymiyro) nmestensHOCTh DOHMIA, 32 KOTOPYHO OTBETCTBEHHO
[IpaBnenue @onpa.

y4acTHEM HE3aBUCUMBIX JHUPEKTOpoB, ujieHa CoBera IUPEKTOPOB —
npeacTaBuTensi EAMHCTBEHHOTr0 akiiMoHepa u MeHexMenta Goxpa.

2.15.

32. KimtoueBbiME 33jjauamMu, KOoTopbie pemaer OoHI B paMKax
peanM3anuy CBOEH MHCCHMH MO COACHCTBUIO YCTOHUYMBOMY
pa3BUTHIO 3KOHOMUKHN KazaxcraHa, sBISIOTCS:

1) CyOCHIMPOBAaHNE CTABKU BO3HATrPAXKICHUS I10
BBIJIaBAEMBIM ~ KpPEOUTaM M  COBEPIIAEMBIM  JIM3HMHTOBBIM
crenmkam OaHKaMH BTOporo ypoBHs, bankom Passutus
Kazaxcrana W WHBIMH  IOPHIUYECKUMH  JIMIAMH,
OCYIIECTBISIIOLIMMH JIN3UHIOBYIO JAEATEIBHOCTh, CyObeKTaM
YaCTHOTO MpeIIpUHUMATEIbCTBA;

2) pa3BUTHE NEATCILHOCTH MHKPO(PUHAHCOBBIX
OpraHu3anui;
3) co3/IaHue CUCTEMBI rapaHTHPOBAHUS

CyOBEKTOB YACTHOTO MPEANPHHUMATENbCTBA TPH TOTYyUCHUN
MU KPETUTOB B OAHKAaX BTOPOT'O YPOBHSI i MHBIX FOPHIMIECKUX
JIMIaX;

4) pa3BuTHe PUHAHCOBOTO JIM3UHTA,;

5) oOyueHHe ¥ KOHCAITHHT MO BOMPOCaM
OCYIIECTBIICHUS YaCTHOTO MPEANPUHUMATEIILCTBA, B TOM YHUCIIE

(UHAHCOBOM M HWMYLIECTBEHHOW MOJAEPKKH YacTHOTO
NPEANPHUHAMATENBCTBA;

6) nponarasja uaen YaCTHOTO
NPEANPUHAMATENBCTBA;

7) HHQOPMALIMOHHO-aHAINTHYECKasd MOJACPKKa
M0 BOTIPOCaM YacTHOTO MPeINPUHIMATEbCTBA;

8) (mHAHCHpOBaHUE CyOBEKTOB YaCTHOTO

MPEeANPUHAMATEIILCTBA IyTeM OOYCIIOBJICHHOTO pPa3MEIICHHSI
CpeZIcTB B 0OaHKax BTOPOTO YPOBHS M HHBIX IOPUANYCCKUX
JMnax, a TaKXE HNHBIMHA CHOCOGaMI/I, HpHMO
NpPeAyCMOTPEHHBIMHA 3aKOHO/IATENECTBOM PecnyOnuku
Kazaxcramh;

Cobmroaercst

B 2023 roay ®ouaoM oxa3aHa MNOAJEP:KKA IO HMHCTPYMEHTY
cyOcuanpoBaHus:

1) B pamkax  HanmonamsHOTO IIPpOEKTa 10  Pa3BUTHIO
npeanpuHuMatenscTBa Ha 2021-2025 roxael nogaepxkaHo 7 841 mpoekT Ha
CyMMY KpeauTHOro moptdens 761,5 Mipa TeHre, cymMma BBIILUIAYEHHBIX
cyocunuii cocrapuna 170,9 mupn TeHre;

2) B pamkax MexaHuzMa KpeOUTOBaHUS H (UHAHCOBOIO JIM3MHTA
NPUOPUTETHBIX MPOEKTOB MOJAEPkKaHO 151 MPOEKTOB HA CyMMy KPEIUTHOIO
noptdenst 202,5 Mipzl TeHre, CyMMa BBIIIAYeHHBIX CyOcuauii coctaBuna 73,7
MIIPJ TEHTE;

3) B pamkax [Iporpammbl MoOAepKKH 3HEPrOCEPBUCHBIX MHHUIIUATHUB
ropogax Kazaxcrana «YcroiuuBele TropoAa Uil HHU3KOYTJIEPOIHO
pazButus» u IlporpamMmbel «CHIKEHHE PHCKOB WHBECTHPOBAHUSA
BO300HOBIISIEMbIC UCTOYHUKH dHeprum» coBmectHO ¢ [IPOOH mopnepxang
22 mpoeKkTa Ha CyMMy KpeauToB 1,7 MIipj TEHIe, CyMMa BbIIUIAUEHHBIX
cybcummit cocraBmia 0,6 Mipy TeHTe. 5

4) B paMKkax nopTdhenbHOro cyocuanpoBanus moaaepkato 4325 npoekT
Ha CyMMY KpemuToB 39,5 Mjpj TeHre, CyMMa BBITUTAYEHHBIX CcyOcummit 21
MJIpJ. TEHTE.

B 2023 roany ®oHI0M OKa3aHa MNOAAEPKKA IO HHCTPYMeEH
rapaHTHPOBAHMUSI: ,

1) B pamkax Hammpoekra mommepxano 7 943 NpOeKTOB Ha CyMMY
KpeauTHOro noprdens 332,4 MiIpj TeHTe, CyMMa rapaHTHH cocTaBuia 1612
MJIpJ] TEHTE;

2) B pamkax IIporpammer rapantupoBanus «JAMY OIITUMA»
noJyiepskano 222 MpoeKTOB Ha CyMMY KPEeJUTHOTO opTdens 24,5 Mip/ TeHTe,
cyMmma rapaiTtuu coctasuia 10,3 Mapx TeHre;

3) B paMkax MexaHu3smMa KpEIUTOBAaHUS TPUOPUTETHBIX IPOEKTOB
nmoanepx’ano 14 mMpoeKToB Ha CyMMY KPEeIUTHOTO mopTdens 5,8 Miupz TeHre,
CyMMa I'apaHTHHU COCTaBmiIa 2,5 MIIPJI TEHTe.

or&aoamwa.
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9) OCYIIIECTBIICHUE MOHHUTOPHMHIA peaTu3aluu
porpamm MO IIEPIKKA cyOBEeKTOB YacTHOTO
MpeANPUHUMATENbCTBA;

10) Apyrue — 3agaud B
3aKOHOJIaTENECTBOM PecnyOnuku
pemeHusiMu EQMHCTBEHHOTO aKIIMOHEpAa.

Bce mnpunHuMaeMble pelieHus U JCHCTBUS  JOJKHBI
COOTBETCTBOBATh CTPATETHU Pa3BUTHI W/WIIK TJIAHY Pa3BUTHSI.

B uwemsax pmoctmkeHus mnocraBieHHbIX nepen Donaom
3aga4, @oHp pa3pabaThiBacT CTPATETUIO PA3BUTHS H/WIIN TUIaH
Pa3BUTUSI, B KOTOpPbIE BKIIOYAIOTCS KIIOYEBBIE MOKA3aTENIU
nestenpHOcTH (KIT).

OCHOBHBIM ~ DJIEGMEHTOM  OIEHKH  3()PEKTHUBHOCTH
nestenpHOocTH Donna u [pasnenus seusercsa cucrema KI1I.

Ha exeromHoil OCHOBE OCYIIECTBISIETCS  OLICHKA
noctmwkenus KIIJ[ unenos [pasnenus ®ounpga. JlanHasa oneHka
BIMSIET Ha BoO3HarpaxnaeHue Ilpeacemarenss ©  4iICHOB
[paBnenus, npuHUMAETCs BO BHUMAaHUE NIPU UX Nepen30paHu,
a TaK)K€ MOJXKET SIBUThCSI OCHOBAaHUEM ISl UX OTCTPAHEHUS OT
3aHUMAaEMOMN JOJKHOCTH TOCPOYHO.

B 1menmsx oOLeHKM JOCTIDKEHHS Teneld W 3ajad,
YCTaHOBJICHHBIX B CTPATETUH PA3BUTHS W/WIH TUIAHE PA3BUTHS,
®onny ycranaBnuBatrorca KIIJ mocpencTBoMm  crenyrommx
MIPOLIECCOB:

1) EnuHCTBEHHBIM  aKLIMOHEP  COTJIACOBBIBAET
DoHIy CTpPATETUIO Pa3BUTHUS HA NECATHICTHUN NMEPUOI U IUIaH
pa3BUTHS HAa MATWIETHUM NEpHOJ, BKIIOYAIOIINE IIEIEBHIE
KIIJ, xoTopsie BeiHOCSTCSE PoHIOM Ha paccMoTpeHue Cosera
JTUPEKTOPOB;

COOTBETCTBUHU C
Kazaxcran n/unu

2) cTparerus pa3BuTus M 1iaH passutus Ponnga
yTBepkAaoTcss CoOBETOM JUPEKTOPOB;
@OoHI  pPYKOBOACTBYIOTCSI ~ €AMHBIMH  IIPAaBUJIAMH

pa3pabOTKH, YTBEPKACHUS CTPATEIMH PA3BUTHS W/WIH TUIAHA

pa3BUTHS, a TAK)KE MOHUTOPHHTA U OLIEHKH MX Peaji3allHH.
HpaBneHHe IpoBOIUT MOHUTOPUHT HUCITOJTHECHUA

cTpaTeruu pa3Butus, wiaHa pazsurus u KI1J[ @onna.

4) mo rapantupoBaHmio AIIK moanepxkaHo 4 mpoekTa Ha CyMMY
KpeautHoro moptdenst 425 miH. Tenre, cymma rapantui 130 MutH. TeHre.

W3 Hux mnocpenctBoM MeToga NOPT(EJbHOr0 TapaHTHPOBaHUA W
YACTHYHOTO0 NOPTGeTbHOI0 rapaHTHPOBAHMSA MOAIEPKAHO!

- 4yepe3 MeToJ MOpTQENbHOTO TapaHTUPOBAHUS IyTEM MPEIOCTaBICHUS
rapaHTuii CyObeKTaM MalloTO W CPEJHEro MpEeANpPUHUMATENbCTBA B paMKax
ycTaHoBJIeHHOTO DOHAOM JTUMUTA JJIs1 IPEANPUHUMATEINS - oAep kaHo 1882
MpoeKTa Ha cyMMy Kpeauta 75,6 mipi. TeHre, cymma rapantuu 20,6 mipz.
TEHre.

- uepe3 MeToJ NOPT(ETbHOr0 YacTUYHOTO TapaHTHPOBAaHHS ITyTEM
MPEIOCTaBICHUS rapaHTui cyObeKkTaMm MHUKPO u MaJIoro
MpeINpUHUMATENbCTBA B paMKax ycTaHOBJIeHHOro @OHIOM IUMUTa i
banka - mognepxano 3 891 mpoekToB Ha cymmy Kpeauta 33,8 MIpI. TEHTe,
cymma rapantuu 28,6 MIIpJ. TeHre

3a 2023 rox no nporpamMmam 00yCJIOBJICHHOI'0 pa3MellleHHsl CPEACTB B
6ankax Broporo yposus (bBY), mukpo¢unancossix opranusaiusix (M®OO) u
mu3uHroBeIX KoMmmauusax (JIK) mpodwunancupoBano 3 330 3aeMIIUKOB Ha
o0IIyI0 CyMMY KpeauToB niopsiaka 197,9 mupn TeHre.

B teuenne 2023 roga ®onyom pasmemensl cpezictsa B BBY/M®O/JIK 1o
IPOrpaMMam/IpoLyKTaM 0OyCJIOBJIEHHOTO pa3sMelIeHHs CPEJCTB Ha CyMM§
67,307 mupp tenre, u3 Hux B bBY — Ha cymmy 51,585 mupn tenre, 8 M®O £
Ha CyMMYy 8,5 MJIpA TEHT€, B IU3UHTOBBIX KOMITAaHUSIX — HA CyMMy 7,222 anigE:.
TEHTE.

B pamkax 5TOro HanpaBICHHS AEATENbHOCTH BaKHOM 3ajadeii ABIICTCH
MIPHUBJICYCHNE CPENICTB, B TOM UHCIIE, N3 HErOCYIapCTBEHHBIX UCTOYHHUKOB, JIJH
MOCJIEAYIOIEr0 OOYCIIOBICHHOTO pa3MEIIEHHUs CPEICTB B q)HHaHCOBL§

OKyM

Korm

WHCTHUTYTAax C 1enbio kpeauroBanuss MMCIL 2
Pewiennem Coera aupekropoB @Ponnma ot 29.11.2023 r., npOTOKOiJ
Ne10/2023 yrBep:knena Ctparterus pa3sutus Ha 2024-2033 roapl. &

Pemennem CoBera qupextopoB oT 11.05.2023 roga (mpotokon Ne03/2023)
YTBCPKIACH OTtuer 00 WCIIOJHEHHUH KIIFOYEBBIX IIOKa3aTeleh ACATCIIBHOCTH
pykxoBoasmux paboTHUKOB 3a 2022 ron. Ucnonaenne Kopmoparusasix KI1/
pykoBosimmx padotaukos @onna 3a 2022 rog coctaBuiao 119,38%. lannsie
3HAYEHUS OATBEPKIACHBI 10 pe3ysibTaTtaM nposeneHHoro CBA Jlamy ayaura
[0 TPOBEpKE KOHTPOJISI M MOHUTOPHHTa peanuzauuu CTpaTeruul pa3BUTHSA
®donpa, BKIIIOYAs ayIUT JOCTOBEPHOCTH (pakTriaeckux 3HaueHni KI1J] Ynenos
[pasnenus (otuet Ne 4/2023 ot 21 anpenst 2023 roga).
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OTtuer 00 UCIONHEHWH KIIIOYEBBIX IIOKas3aTened  JesTeIbHOCTH
pykoBOASMIHUX pabOTHUKOB 3a 2023 rox OymyT B YCTAaHOBJICHHOM MOPSIIKE
paccMoTpensl U yTBepkaAeHsl CoBeToM aupekTopoB B 2024 romy mocie
yTBepxaeHuss (uuancoBoii otyerHoctn Ponaa 3a 2023 rog wu
npeasapurenbHoro onoopenus ucnoanenus K11/ 3a 2023 rox Komuterom no

Ha3HA4YCHHUAM, BO3SHarpaXJICHUAM W COLOUAJIBHBIM  BOIIpOCaM Cosera
JUPEKTOPOB.
@®oHIl pyKOBOACTBYIOTCS eQWHBIMU [lpaBuimammu 10  pa3paboTke,

COTJIACOBAHUIO, YTBEP)KICHUIO, MOHHTOPHUHTY W aKTyallu3alliil CTpaTeruit
pa3BUTHS JOUYEPHUX OpraHu3anuii XOJIANHTa, YTBEPKICHHBIX perenueM AO
«HanuoHansHelid ynpapisitomuid  xonguHr «baiitepex» ot 25.09.2018 r.

(mpotokon Ne38/18).

2.16. | 33. Comer paupekrtopoB obecrieunBaeT dpdexkTuBHOCcTh | Cobmomaercs PazpaboTtanpl He0OXOIUMBIE TONUTHKH U TPOLEAYPHl YIPaBICHUS
yIpaBiIeHHs, YCTOMYMBOE pa3BUTHE W  PEHTAOEIHFHOCTH KPEIUTHBIM PHCKOM B LIEJISIX MUHUMU3AIMU (UHAHCOBBIX moTeps PoHma npu
ACATCIIbHOCTHU q)OHI[a. PC3YHI)TaTaMI/I 3(1)(1)6KTI/IBHOI‘O HCHUCITIOJIHECHUHN I/I/ HUJIK HE IMOJIHOTO HWCIIOJIHCHUSA KOHTpPAar€HTaMu CBOUX
ynpasieHus B DoHue ABIAIOTCS MOBBIICHHE ONEPAMOHHON (MHAHCOBBIX 0053aTENBCTB. ;
3G (PEKTUBHOCTH,  yIydyllIeHHWEe  KauecTBa  OTYETHOCTH, Ha perynsphoii ocHoBe Ha paccmoTpenue Kommurera mno ayaury ¥
yJIy4IIeHHbIE CTaHAAPTHl KOPIOPATHBHOM KYJIBTYPhI M THKH, ynpasieHuo puckamu U CoBeTa AUPEKTOPOB BBIHOCATCS e)KeKBapTaJIbei
0ospIIass OTKPBITOCTh W TMPO3PAYHOCTb, CHUKEHHE PHCKOB, OTY4ETHl MO pHUCKaM. [l0 WTOraM pacCMOTPEHHs KBAPTAILHBIX OTYETOB
HaJUIeKalas CUCTEMa BHYTPEHHET0 KOHTPOJISL. KomuTeTom 1o ayanuTy ¥ yHpaBiIeHUIO pUCKaMH HE3aBUCHMBIMHU ,I[I/IpCKTOpaM:ﬁ

Cucrema KopmopaTuBHOro ympapieHuss B  DoHpe JIAI0TCSL COOTBETCTBYIOIIUE ITIOPYUECHUS. §
obecnieunBaeT: 5

1) HaJM4We YETKOW CHCTEMBl yTpaBJeHHS, E
pasTpaHWYEHHBIX  IIOJHOMOYMH W  TIpollecca  IPHHATHA s
peLleHnH, OTCYTCTBHE AyOIUpoBaHUs (PYHKIMH U MPOLIECCOB; s

2) €JMHBIC CTAHAAPTHI, IIOJIMTUKHA U IIPOLIECCHI, B %
TOM 4YHCIIE B YacTH ONPEACTCHUS CAMHBIX IOIXOAO0B K S
IJIaHMPOBAHUIO, MOHUTOPHUHTY u KOHTPOJIIO, OILICHKEC .i.
pEe3yJAbTAaTUBHOCTH M NPHUMEHEHHIO  KOPPEKTHPYIOLIMX S
JIEUCTBUI;

3) JOCTYyNl K KayeCTBEHHOW WH(pOpPMaIMu B
OTHOIICHUH ACATCIbHOCTU I'PYIIIIBI;

4) HaJUIeKalllee YIpaBJIeHUE PUCKaMU.

2.17. | 34. Cucrema KopmopaTuBHOro ympaBineHus u mnporecc | CobGmomaercs KoprnioparuBHOoe  ympaBleHHE W  TpOLECC TNPHHATHA  PEICHHN

npuHATHS perieHud B DoHAe M ero JOYepHUX OpPTraHU3aLMsIX
pEermaMeHTUPYIOTCST B YcTaBe MW JPYIHX BHYTPEHHHX
JlokyMeHTax PoH/a U ero JOYEPHHUX OpraHu3aluil.

PErVIaMEHTUPYIOTCS Y CTABOM U JPYTMMU BHYTPEHHUMU JJOKyMeHTamu PoHJa.
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IIpuHIAN 321U THI NPAaB M HHTepecoB ENMHCTBEHHOr0 aKIMOHepa

3.1. | 35. Cobmonenue npaB EnuncTBeHHOTO akuuonepa siBisiercss | CoOmomaercs KopmnoparusHoe ympaenenune B PoHme OCHOBBIBAETCS Ha OOecreueHUH
KIIFOUEBBIM YCJIOBUEM JJIA TIPUBJICUCHUA I/IHBCCTI/IHI/Iﬁ B (DOHII. 3alIUThI, YBAXXCHUU IIpaB U 3aKOHHBIX MHTEPECOB €IMHCTBCHHOI'O aKIIMOHEPA
B oroif cBsi3M, KopmopaTHBHOE YympaBieHue B Douze W HamnpaBJIeHO Ha crocoOcTBoBaHHME >PdekTuBHON nestenbHoctn Donma u
OCHOBBIBACTCSI Ha OOECIEYECHUH 3alIUTHl, YBAXXCHUS IpPaB U TOCTVKEHNIO 0e3yOBITOYHOCTH €r0 JeSTeIbHOCTH.
3aKOHHBIX  WHTEpPEcOB  EIMHCTBEHHOr0  aKkUMOHEpa U
HAIpaBJIeHO Ha CIIOCOOCTBOBaHUE Y (PEKTHBHON JEATEITHHOCTH
DoHza ¥ JOCTHKEHUIO PEHTA0CIbHOCTH AESTEILHOCTH.

32. | 36. donx, B YyCTaHOBIEHHOM mopsake, oOecrneuuBaer | CoOmomaercs B cootBercTBum ¢ myHkToM 34 YcraBa @oHza, yTBEPKACHHOTO PELICHHEM

peanm3anuio mpaB EMMHCTBEHHOTO aKIFOHEPa, B TOM YHCIIE:

MpaBO  BIAACHUS, IMOJNB30BAHUS U  PACHOPSIKEHUS
aKIUSIMU,

mpaBo ydactuss B ympaBieHHH DoHmoM W w30paHHA
CoBera IUPEKTOPOB B MOPSANKE, MPEAYCMOTPEHHOM 3aKOHOM
Pecny6mmku Kazaxcran «O0 akimOHEpHBIX 00IIECTBAXY W/WITH
YcraBom PoHJa;

mpaBo  Ha
(TUBHIIEHIOB);

MPaBO Ha MOJy4YeHHe A0iu B akTuBax (DOHIA TpH ero
JINKBUIALINH;

MpaBO Ha TMOJNy4YeHHe WHPOPMAIUH O JAESATEIbHOCTH
®doH/Ia, B TOM YHUCIIe 3HAKOMUTHCS ¢ (PUHAHCOBOM OTYETHOCTHIO
®oHpa, B  MOpAJKE, ONpeaereHHOM  EJIMHCTBEHHBIM
akuuoHepoM win Y craBoM PoHAa;

mpaBo obparennss B @OHJ ¢ MICHBMEHHBIMHA 3alIPOCaMt B
OTHOILUEHUH €r0 ACITeILHOCTH U MOIYYSHUS] MOTUBUPOBAHHBIX
Y ICUEPTIHIBAIOIINX OTBETOB B CPOKH, YCTAHOBIICHHBIC Y CTABOM
donpa;

MpaBO Ha TOJYYEHHE BBIMHCKU OT peructparopa Donma
WM HOMHUHAJIBHOTO JEpKaTesl, MOATBEPKIAIOIIUE Ero MPaBo
COOCTBEHHOCTH Ha IICHHBIEC OyMary;

MPaBO Ha OCMAPHUBAaHUE B Cy/IEOHOM TOPSIKE MPUHATHIC
opranamu @OHJIa pELLICHUS;

MpaBo o0pamaThcs B Cy/IcOHbIE OPTaHbl OT CBOET0 UMEHH
B CIydasx, MPEIyCMOTPEHHBIX CTaThsMu 63 u 74 3akoHOM
Pecny6mmkn Kazaxcran «OO0 aKIMOHEpHBIX OOIIECTBax», C
TpeOoBaHMEeM O Bo3MelleHHH DOHIY JOKHOCTHBIMU JIMLIAMH

monmydeHne  momu  npuOsmm  Donna

EnuncTBEeHHOTO akmmoHepa (TPOTOKOJI o4HOTrO 3acemanus llpaBmnenuns AO
«Haumonanenbelil ynpasnstomuil xonguar «baitrepex» ot 13.10.2016 roga
Ne41/16), EquHCTBEHHBIH aKITHOHEP UMEET MPaBo:

1) yuacTBOBath B ynpasiieHnu OOLIECTBOM B IIOPAIKE, IPEAYCMOTPEHHOM
3akoHOAaTeNbcTBOM PecnyOmnuku Kazaxcran u ¥YcraBom OO1iecTBa;

2) nmony4aTh JUBHICHIBI;

3) nony4ars uHpOpMauMioo O mesTenbHOCTH OOLIECTBa, B TOM YHCIE

3HAKOMHUTBCS ¢ (UHAHCOBOH oOT4YeTHOCThIO OOmmecTBa, B nopﬂmcé,
ornpeneneHHoM YcraBom OOIIecTBa; g
=

4) mosy4aTh BBITUCKHU OT IEHTPAIHHOTO JAETIO3UTapHUs MM HOMUHAIEHOT®
JIepKaTeIs, TIOITBEPIKIAAIOIIUE Ero MPaBO COOCTBEHHOCTH Ha IICHHBIC 6yMar}§;

5) ocmapuBath B CymeOHOM MOpsiike MpuHsThie opranamu OOIecTBA
pelieHus;

6) oOpamartscsi B cyAeOHBbIE OpraHbl OT CBOETO HMEHH B cnyqa;ug,
npenycMoTpeHHbIX 3akoHoMm PecnyOmukum Kaszaxcran «O0 aK]_II/IOHepHLIX
obmecTBax», ¢ TpeboBaHWeM O Bo3MmemeHUu OOIECTBY I{OJ‘DI(HOCTHI)IN@I
muriamu  OOImiecTBa yOBITKOB, NpWYMHEHHBIX OOMmECTBY, U BO3Bpa”%
OO6mecTBy  JOIKHOCTHBIMM — nmuamu  OOmectBa w  (mmm) v
apGUIMPOBaHHBIME JUIAMH NPHOBUIM  (ZOXOAA), IOJYYEHHOW HWMH %
pesyibTaTe OPHHATHS —PEMICHHI O 3aKIIOYCHHH  (IPEUIOKCHHS &
3aKIIIOYEHHI0) KPYITHBIX CHEIOK M (MIJM) CHENOK, B COBEPIICHUH KOTOPBIX
MMeeTCs 3aNHTEPECOBAHHOCTD;

7) obpamarscst B OOmECTBO € NHCBMEHHBIMH 3allpocaMd O €ro
JeSITeNTFHOCTH ¥ TIOJTy4aTh MOTHBHUPOBAaHHBIE OTBETHI B TeueHue 30 (TpuanaTu)
KaJICHJIapHBIX JHEW C NaThl MOCTYIUIEHH 3anpoca B OO0IIecTBo;

8) Ha yacTh UMyIIeCTBA MpH JTUKBUAAIH OOIIECTBA;

9) mpenMyIEeCTBEeHHON IMOKYNKM AaKIWi WM IPYTHX IIeHHBIX Oymar
OO01ecTBa, KOHBEPTUPYEMBIX B €0 aKIIMH, B YCTAHOBJICHHOM IOPSIIIKE;

WS DJIE
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®onna yObITKOB, puunHeHHbIX PoHAy, n Bo3Bpate DoHIy
JIOTDKHOCTHBIMH JUTIAMH donna W/Mmm ux
a¢ GUITUMPOBaHHBIMHE JIMIIAMHU MPUOBLIHN (10X0/1a), TOTYyYEHHON
UMH B pe3ylibTaTe MPUHATHA PpELICHUH O 3aKIIOYEeHUH
(peUI0KeHHs K 3aKITI0YEHHUIO) KPYIHBIX CAETIOK H/WIIU CHENOK,
B COBEpIICHUHU KOTOPBIX UMEETCS 3aNHTEPECOBAHHOCTH;

NpaBO Ha MPEUMYLIECTBEHHYIO NOKYINKY aKLUUH WU
JIpyTUX HeHHbIX Oymar DoHa, KOHBEPTUPYEMBIX B €T0 aKIIWH,
B NOpSZKE, yCTAaHOBIEHHOM 3akoHOM PecnyOimku Kazaxcran
«O0 aKIMOHEPHBIX OOIIECTBaX», 3a HCKIKYCHUEM CIIy4acB,
NPEAYCMOTPEHHBIX 3aKOHOAATENBHBIMU aKkTaMu PecryOnuku
Kazaxcramh;

NpaBO Ha NPUHSITHE PELIeHUs] 00 NU3MEHEHUU KOJINYeCTBa
akuuii @oHAa WM M3MEHEHUMM UX BHUAA B MOPAJIKE,
npenxycMoTpeHHOM 3akoHOM PecmyOmukn Kazaxcran «0O06
AKIIMOHEPHBIX 0OIIECTBAXY.

10) TpeboBath co3biBa 3acenanus Cosera nupekropos OO1IecTBa;

11) TpebGoBarh TpOBEACHUS AayAWTOPCKOH OpraHU3anuen
OO011ecTBa 3a CBOM CUET.

3akperuieHHbIe Y cTaBOM MpaBa EMMHCTBEHHOTO aKIIMOHEpa COOII0IAI0TCS
®oHIOM U YIIOJTHOMOYEHHBIMU OpraHamMu DoHfa.

K yncay Haubosee 3HAUMMBIX pelleHnid ETHHCTBEHHOr0 akninoHepa B
2023 roay oTHOCSTCS BONPOCHI:

1) 06 yTBep)KAECHHH TOMOBOW (DHHAHCOBOW OTYETHOCTH, TOPSIKA
pactpeneneHust 4UCTOTo A0Xoa 3a uctekmmid 2022 huHAHCOBBIN TOS;

2) 06 ytBepxaernu I'o1oBoro otyera o aesreaproctn Pouma 3a 2022 rog.

C nmexabps 2023 roma wunenom Cosera pgupektopoB DoHpa,
npeacrapureneM EnuHcTBeHHOTO aknuoHepa sBiugercs Aymapunos E.C.
ynpasistitoruil nupexktop AO «HYX «baiitepex».

aynura

33. |37. B ®onzme peuieHus 1o BompocaMm, oTHeceHHbIM | CoOmomaercs B cootBercTBHH € Y CTaBOM pELIEHUS 110 BOIIPOCAM, OTHECEHHBIM 3aKOHOR!
3akoHOaTenscTBOM Pecybnuku Kasaxcran u YcraBom @oHma PK «O06 akmmoHepHBIX OOIIeCTBax» W YCTaBOM K KOMIIETEHIIUU 06H_ICF§)
KOMIIETEHIMH EJMHCTBEHHOrO0 akLMOHEpa, IPUHUMAIOTCS coOpanusi  akiuoHepoB  OOmecTsa, [IPUHUMAIOTCS E[LMHCTBCHHLI@
EZVHCTBEHHBIM aKIUOHEPOM €IWHOIMYHO M  IOJUIeXkar aKIMOHEPOM EIMHOJIUYHO. §
0(OpPMIICHUIO B TUCBMEHHOM BHJIE. B coorBerctBun ¢ YcraBoM ENMHCTBEHHBIN aKIMOHEP UMEET npaBg

EnuHCTBEHHBIH aKIIMOHEP MOYKET MPOBOINUTH 3aCEAHUS C TpeboBaTh co3biBa 3acenanusi CoBeTa JUPEKTOPOB. 5
CoseroM aupekTopos u [IpaBneHueM ais MoABEECHUS UTOTOB E
JIESITEIbHOCTH T0Jla U IPUHATHS PEIICHUI MO0 BOIPOCAM CBOEH =
KOMIIETEHIMH. ENWHCTBEHHBI aKIUMOHEp TaKkXKe MOXKeT ®
NPOBOAUTE B TEUYEHHE TOJAa pETYJFIPHBIE BCTpEYH C %
Ilpeacenarenem CoBera AMPEKTOPOB IJIsl  OOCYXICHHUS =S
BOIIPOCOB JAesiTenbHOCTH POH/Ia B paMKaxX CBO€ KOMIIETEHIIUH. S

3.4. 38. ®oua moBOIUT 10 cBeAcHUs EAMHCTBEHHOrO akIMOHEpa Coouoiaercs @oHA JOBOJUT JI0 CBeJAEHUS EAMHCTBEHHOrO aKlMoOHepa I/IH(bopMaumo:%
CBOEBPEMEHHO M B MOJHOM 00BbeME WMH(OPMAIMIO O CBOEH CBOEH JIATENLHOCTH, 3aTparuBarolleil HHTepecsl ENMHCTBEHHOrO akIoHepa
JIESITEIbHOCTH, 3aTParuBaroIlell HMHTEpechl ENMHCTBEHHOTO B PaMKax IPEAOCTaBICHUS U YTBEPKACHHs I 010BBIX OTUETOB, Ay JUPOBAHHOMN
aKIMOHEepa B TOpAAKE, TNPEAYCMOTPEHHOM YCTaBOM H I'omoBoii pUHAHCOBOW OTYETHOCTH, OTYETOB O peanm3anuu [lnanoB pa3BuTus
BHYTPEHHUMH JoKyMeHTamu DoHpa. M T.JI.

35. | 39. ®oun obecrieunBaer EauHcTBeHHOro  akimonepa | CoOmomaercs @®onn  obecrieunBaer  EAWHCTBEHHOTO — aKIMOHEpa  JAOCTOBEPHOMU
JOCTOBEpHOM  uH(popMmaummeii o  cBoed  (UHAHCOBO- uHpopmared o0 ero (MHAHCOBO-XO3SIMICTBEHHOW JESATEIBHOCTH U €€
XO3SIMCTBEHHOM ACATCIIBHOCTU n €C pe3yiibTarax B pe3yiibTarax B COOTBECTCTBHUH C TpGGOBaHI/IHMI/I 3aKOHOAATCIbCTBA

COOTBCTCTBHMU C Tpe6OBaHI/I$[MI/I 3aKOHOJATCIbCTBA PCCHY6J'H/IKI/I

Pecnyonuku KazaxcraH.
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Kazaxcran. B cmydae coBmelieHus 3afad IO peamu3alyu
TOCYJIapCTBCHHOMN MOJIUTHKH pu OCYIIIECTBICHUH
nestenpbHoctd PoHIa ¢ OCHOBHOM — KOMMEpPYECKOM
NIeATEIHHOCTRI0, OTH IEMU PACKPHIBAIOTCA U JOBOJATCS JIO
CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH.

B ciyyae proOpeTeHUs AKIUI donza
WHCTHUTYIIMOHAILHBIMH WHBECTOPaMH, B LENAX OOECIIeYeHUS
CTaOMJIBHOCTH M yCcTOWYMBOCTH DOHIA, UHCTUTYIMOHAIBHBIM
WHBECTOPaM, ACHCTBYIOIIMM B Kaue€CTBE NOBEPEHHOIO JIMILIA,
PEKOMEHyeTCS PACKPHIBATh CBOIO MOJHUTUKY KOPIOPATHBHOTO
yIIpaBJICHUA n perjiiaMeHT OCYILECTBIICHUS AMU
WHBECTULIMOHHON JI€ATENIbHOCTH, BKJIKOYas JACHCTBYIOILKE
MpOLENYpPHbl IPUHATHS PELICHUN B KOMIIAHUU HHBECTOPA.

NHcTuTyLIMOHANIbHBIE  MHBECTOPBI, JIEHCTBYIOUIUE B
KauecTBe TIOBEPEHHOTO JINIIA, COOOIIAIOT O TOM, KAaKUM 00pa3oM
OHH PEIIAIT CYIIECTBEHHbIC KOH(MDINKTHI HHTEPECOB, KOTOPHIE
MOTYT TIOBIHMATh Ha TIpaBa COOCTBEHHOCTH B OTHOIICHHH
OCYIIIECTBICHHBIX MU UHBECTHIIHM.

®@oHJT CTpPEeMHUTCS OTPAaHUYUTHb KOJIMYECTBO CJIIETIOK, B
COBEPILICHUU KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD. B cirydae
COBEpIICHUS TakuX cAenok DOoHI pacKpbiBaeT WH()OpPMAITHIO,
MPEeayCMOTPEHHYIO 3aKOHOJATEIbCTBOM, YcraBom u
BHYTpPEHHUMH JOKyMeHTamHu DoHpa.

B cimydae  coBepmieHMs ~— CHENOK € 3aMHTEPECOBAHHOCTHIO,
MPEIyCMOTPEHHYIO  3aKOHOJATCILCTBOM, YCTaBOM M BHYTPCHHHUMH
JIOKYMEHTaMH, HH(OPMAITUS PACKPHIBACTCS HA COOTBETCTBYIOIIUX UHTEPHET-
pecypcax.

TN DJIEKTPOHHOT'O TOKyMEHTA.

4.2

40. EOMHCTBEHHBIM aKIMOHEP MO/UKEH HMETh JOCTyI K
WHpOpPMAIMKM KacaTeJIbHO YCIOBHA M TIOPSAKA BBIILIATHI
JMUBUJICHIOB, a TakXe ObIThb O00ECHeUEHHBIM JOCTOBEPHOU
nHpopMarmel o GruHaHCOBOM MoJokeHnY DoH/Ia PY BHIILIATE
IUBHACHAOB. B 3Tux mensx EAMHCTBEHHBIM aKIIMOHEPOM
YTBEPKAAETCSA JUBUIACHIHAS MOJIUTHKA.

JvBuneHmaHass ~ TOJUTHUKA  OMpeAeNsieT  MPUHIIUIIGI,
KOTOpbIMU  pyKoBoAcTByeTcsi COBET JAHMPEKTOPOB  IpHU
moAroToBKe EIMHCTBEHHOMY aKIMOHEPY MPEIOKCHUN O
pacopeneneHuy 4ucroro noxoga PoHga 3a  HCTEKIIUN
(uHaHCOBBINM roj. J(MBUACHIHAS MOJUTHKA OCHOBLIBACTCS HA
CHEeIyOIUX MPUHIUIAX:

1) cobmronenue uaTepecoB EAMHCTBEHHOTO aKIIMOHEPA;

2) obecrieueHre peHTabeIbHOCTH JesTelibHOCTH PoH A,

CoOmromaercs

Ilpu paccmMoTpeHMHM  BONpOca  BBILIATHI  JUBUACHOB, CDOHE[
pykoBoncTtByercss  llopsaxkoM — ompeneneHuss  pasMepa  JUBHICHIOK,
BBHIIUTAYMBACMBIX JIOUEPHUMH OPTraHU3alUsSIMHU  aKIIMOHEPHOTO 06meCT@
«HaronanpHelit - ynpaBisiiomuit xonauHar  «baiitepexy», yTBEpkKICHHBIS
[IpaBnennem AO «HYX «baiitepex» ot 11 mas 2014 roxa, ¢ BHeceHHmMigl
M3MEHEHUsIMU U JAomnoiHeHussMu oT 12 aprycra 2020 rona (HpOTOKQ%
Ne37/20).

3a 2022 rog QoHA BHIUIATAI AUBHJIEHAB ENMHCTBEHHOMY aKIIHOHEPY
B pa3mepe 26% ot umucroro noxoaa. To ectb, uncTelii qoxoa AO «Donp
pasButus npeanpuHuMarenscTBa Jamy» 3a 2022 ron B pasmepe 51,9 mupa
TeHre ObLIT paclpenesicH CASAYIONMM 00pa3oM: cymMMa B pasmepe 13,4 mupna
TeHIre OT YMCTOI0 /0X0Ja HAINpPAaBJeHA Ha BBIIATY AWBHIEHIO0B
EnvHCTBEHHOMY aKIMOHEpY, OCTAaBLIAsCSA YacTh B pasMmepe 38,5 Mulpa TeHre

Crpanuna 20 u3 80




3) obecneueHue puHaHCcOBOM ycToitunBocTH POH/A;

4) obecnieuenne (huHAHCUPOBAHUS JAesTeabHOCTH DOH/A,
BKIItoYas ()MHAHCHPOBAaHHE WHBECTHUIMOHHBIX IPOCKTOB,
peanmn3yemMbIx 3a cuer cpencts Ponna;

5) mpo3payHOCTh MEXaHW3Ma OMpEIeNiCHHus pasMepa
TIUBUJICHIOB;

6) cOanaHCHUPOBAHHOCTh KPATKOCPOUHBIX  (TOTydYeHHE
JIOXOZI0B) U JmoarocpodHsix (passurue DoHma) HHTEpEcOB
EnuHCTBEHHOTO aKImoHepa.

B 1uBUAEHAHOW NOJMUTUKE TakKKe perjaMeHTHpyeTcs
MOPSZIOK PacTpeeeHuss YHCTOTO J0X0a U OIMPEIEIICHUS ero
YacTH, HAaMpaBIsIeMOTO Ha BBIIUIATY IUBUACHIIOB, MOPSIOK
pacueTa pa3Mepa TUBHACHIOB, IOPSIOK BHITUIATH JUBHEH/IOB,
B TOM YHCJIC CPOKH, MECTO U (pOpMa UX BBITUIATHL,

(Pemenne EnmuHCTBEHHOTO akmuoHepa OT 25 mekalps
2019r., Ne61/19)

Taxxe, IUBHIEHIHAS TOJUTHKA YCTAHABIUBACT MOPAIOK
oTpeeICHUS MUHUMAIbHON J07M uucToi mpudbuin DoHpa,
HanpaBJsieMOH Ha BBITUIATY TUBUACHIOB.

ocraBjieHa B pacnopsikeHun Qonna. Pasmep nuBuaeHna B pacyeTe Ha OJHY
npoctyto akiwio ®oxna cocraBui 483,26 Tenre 26 THBIH.

421

41. Pacyer pasmepa IMBHICHIOB IMPOW3BOIUTCS, WCXOIS U3
cyMMbl uucTtoro naoxona ®oHaa, OTpaKEHHOM B T0J0BOM
ayIMpOBAaHHOU ¢mHAHCOBOI OTYETHOCTHU DoHpa,
COCTaBJIEHHOU B COOTBETCTBUU c TpeOOBaHUAMU
3aKoHOMaTeNnbeTBa PecmyOmmkn Kazaxcram o OyxranTepckom
ydere ¥ (UHAHCOBOW OTYETHOCTH U  MEKIYHAPOIHBIX
CTaHIapTOB (DMHAHCOBOW oOTYeTHOCTH. [Ipu 3TOM, pasmep
BBIILIATHI JUBUICHIOB onpenensieTcs c Y4ETOM
3akoHoatenscTBa Pecrybnmku Kazaxcran.

B cnydae BbImaThl JUBUACHAOB IO MPOCTHIM AKLUSAM MO
uTOraM KBapTaja Ju0O0 TMOJYroJus WM pachpeaeneHus
HEepacIpeeIecHHOW TPHUOBLIN TMPOIUIBIX JIET, a TakXe B
OTACTBHBIX CIydYasx, pa3Mep IUBUICHIOB MOXET OBITh
omnpeznencH ENMHCTBEHHBIM aKIIMOHEPOM B OCOOOM TOpPSJKE
Npd pacCMOTPEHWH BomIpoca 00 YTBEPKACHUM TMOPsIKa
pacrpeneneHus MPUOBLITH 32 COOTBETCTBYIOIINE TIEPHOIBI.

Jns mpuHSATHS pelieHusl o0 BhIuiate AuBUACHIOB CoBeET
qupektopoB  DoHma  MpeAcTaBiIsieT HAa  PACCMOTPEHHE

CoOmmroraercs

0f0 JOKYMEHTA.

®oHx  peryisipHO  TmpenocTaBisier — EquHCTBEHHOMY aKLHOHEePY
MHPOPMAIMIO O pe3ysibTarax (UHAHCOBO-XO03SHCTBEHHOU neﬂTenLHocng,
YIPABJICHYECKYI0 W (MHAHCOBYIO OTYETHOCTM B  COOTBETCTBHH €
YTBEPKACHHBIMU  (OPMaMHU  T1aKeTa OTYETHOCTH, COTJIACHO IPUHATHIE
PEIICHUSIM U MIOPYYCHUSIM X OJIIUHTA.

B cootBerctBuu ¢ mnyHktom 3.2 Ilopsimka ompeneneHus pasmepa
TUBUJICHIOB, BBIIIAYMBAEMBIX TOYCPHUMHU OPTaHU3AIUIMU aKuHOHepHo@
obmectBa  «HarmoHanbHbIM  yrmpaBistonuidi  xouauHr  «baiitepexs,
ytBepxkaenHoro llpasiennem AO «HYX «baiitepex» ot 11 mas 2014 ro@
(manee - Ilopsimox ompeneseHUs AMBHICHIOB), YIOJHOMOYEHHBIE opraﬂﬁ
JIOUYEPHUX OpraHu3alui MOATOTABIMBAIOT TMPEMIOKECHUS O MOPSIKE
pactpeneneHust YACTOrO JT0XO0/1a 32 MCTEKIINA (MHAHCOBBIA TOJ U pa3Mepe
JTUBUJICH/IOB 32 TOJ] B pacyeTe Ha OJHY MPOCTYIO aKITHUIO.

CormacHo Mertoauke pacuera OUBHICHIOB, MpEAJiaraéMblX K BBIIIATE
nouepuumu  opranmzanusamu  (IIpunoxenue k Ilopsinky omnpenenenus
TUBUICHIOB), pa3Mep AMBHACHIOB K BBIIIATE OMPEICIACTCS B 3aBUCIMOCTH
0T (PMHAHCOBO-YKOHOMHUYECKOTO COCTOSHUS JOUYEPHEH OpraHu3aliy Ha KOHeIl
OTUYETHOTO TIEPHOJIA.

20. K
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EnnHCTBEHHOTO akLMOHEpa MPEIJIOKEHUS O PaclpeleieHUN
YUCTOTO JOXOJa 32 HCTEKIINH (UHAHCOBBIA TOI W pa3Mepe
JHUBUECHAA 3a TOJl B pacyeTe Ha OAHY NpocTtyro akuuto donpa.

IIpu paccMoTpeHuu BOIpoca O BBIILJIATE JWBUACHIOB B
YCTaHOBJICHHOM IOPSAKE BO BHUMAHHE TPUHAMAIOTCA TEKYILEE
cocrossHre POHJIA, €ro KpaTko-, CpelHe- U JOJIOCPOUYHBIE
IJIAHBI.

®DoHy creayer pacKpblBaTh EJMMHCTBEHHOMY aKIMOHEPY
W WHBECTOpaM HH(pOpManuio o JIOBIX (GopMax M YCIOBHAX
COTPYIHMYECTBA, COTJIAIICHUSIX U NaPTHEPCTBE.

B 2023 rogy CoBer aupexropos npuHsn pemenue oT 24.04.2023 rona
Ne02/2023 mpemBapuTENbHO YTBEPIUTH TOAOBYI0 (DHHAHCOBYIO OTYETHOCTH
®donna 3a rox, 3akoHuuBImMiics 31 nexadps 2022 roga, ¥ NPUHSI PELICHHUE O
BBITIATE TUBUACH/IOB IO MPOCThIM akiusaM doHza mo uroram 2022 roxa.

@®oHx  packpeiBaeT EaMHCTBEHHOMY akIMOHEpPY W HHBECTOpaM
HHQOPMAITHIO O JTFOOBIX (hopMax U YCIOBHUSIX COTPYIHHUYECTBA, COTJIAIICHHIX
U MIApTHEPCTBE B YCTAHOBJIEHHOM NOPsiAKe MOCPEACTBOM pa3MelleHHusl Ha
KopropatuBHOM  caiite DoHpma, cpeacTBax MaccoBoll uH(popManmy,
Henosurapun ¢QunancoBorr otuetHocTH, AO «Kazaxcranckas QoHIoBas
oupxa» (KASE) u Astana International Exchange.

Hpunnun 3¢ pextuBHoro ynpasaenuss ®ongom CoBeTom an

CKTOpPOB U HpaBJIeHI/IeM

42. CoBeT JAHUPEKTOPOB SIBISETCS OPraHOM YIPAaBJICHWUS,
obecneunBaroNIUM CTpaTeTHIecKoe pyKoBoAcTBO DoHAOM U
KOHTPOJIb 32 JIeATENbHOCTRIO [IpaBieHus.

CoBeT AupeKTOpoB 00ECTIeYBAET TMOJTHYIO MTPO3PAYHOCTh
CBOEU JeATENbHOCTH mepe] ENMHCTBEHHBIM aKUIMOHEpPOM, a
TaK)ke BHEIPEHHE BCeX MOyIokeHu Hactosmero Koaekca.

CoBeT IUPEKTOPOB OCYIISCTBISET CBOM (DYHKIMU B
COOTBETCTBHHU C 3aKOHOJaTeNbCcTBOM PecmyOnmukn Kazaxcraw,
VcraBom Donma, HacrosmuM Konmexkcom, Ilonoxxkennem o
CoBeTe AMPEKTOPOB W WHBIMH BHYTPEHHHMH JTOKyMEHTaMHU
®onna. Ilpu »1oM, CoBET IUPEKTOPOB yIenseT ocoboe
BHHUMaHHE BOTIPOCAM I10:

1) ompeienieHNIoO CTpaTery Pa3BUTHs (HANpPaBIICHUS U
pe3yIbTaThl);

2) nocranoBke v MouuTOpHHTY KITJI, ycTaHaBINBACMBIX B
CTpaTEeTUy Pa3BUTHS W/WIIH TUTaHE PA3BUTHS;

3) opranmzammu ¥ Ham3opy 3a  3(PQeKTHBHBIM
(YHKIIMOHUPOBAHMEM  CHCTEMbI  YIIPABICHUS  PUCKaMH,
BHYTPEHHET'O KOHTPOJIS U BHYTPEHHETO ayJIUTa;

4) u36panuro (mepen3bpanuio), BO3HArpakICHUIO,
TUTAHUPOBAHUIO MPEeeMCTBEHHOCTH u Ha/BOpy  3a
nestenpbHOCTRIO [pencenarens u unenos llpasnenus;

5) KOprmopaTUBHOMY yNPABICHHUIO;

6) COOJIIOZICHUIO B donze
Hactosiero Konekca u Konekca nenoBoit 3Tuku.

MOJIOKEHU U

Cobmromaercst

Crparerust pa3BuTHS YTBep:KAeHa EJIMHCTBEHHBIM aKIMOHEPOM W
packpblTa AN BCEX 3aMHTEPECOBAHHBIX CTOpoH, COBET JTUPEKTOPOB
AQHAIM3UPYET TEKYLIYH CUTYallMI0 U CBOEBPEMEHHO IIPUHUMAET PELICHUS O
HEOOXOIUMOCTH U3MEHEHHS MOJENH PaOOTHI.

Crpareruss ®oHaga B3auMoOCBs3aHa co cTparerueid EnnHCTBEHHOrO

=
aKIMOHEPA. %
Hesrenmpnocts  Coera  aupekTopoB  DOHAAa  periaaMeHTHPOBAHR

3aKoHOMaTeNnbcTBOM Pecryomuku Kazaxcran, YcraBom, Illonoxenunem
CoBeTe TUPEKTOPOB U IPYTMMU BHYTPEHHUMHU HOPMATUBHBIMH JJOKYMEHTaM
donpa.

B otuernom roxy CoBeT AUPEKTOPOB paccMaTpUBall M MPHHUMAI pelleHr
[0 BOMPOCaM, OTHECEHHHIM YCTaBOM K HWCKIIOYHTEIBHOM KOMHGTGHL{I/IE
Cogera nupextopoB DoHza. s

B 2023 romy mnpousonumM cjelyloliue H3MEHEHHs] B COCTABE COBet‘a
aupexTopoB. Pemennem ExmHcTBeHHOTrO akimonepa ot 22 deBpans 2023 ro;g,
nipotokoi Ne 07/23 mocpodHO TpeKpaIieHbl TOTHOMOYHS HE3aBUCHMOTO I[Hpelcrop'a
Hypramuepoii A.b. o co0cTBeHHOM MHUIMATHBe, Takke XycauHoB [.A. 1/136p2§{
HC3ABHCHMBIM JIMPEKTOPOM CO CPOKOM TIOJHOMOYHMA JI0 HCTEHCHHS CPOKA
nomHoMoumii CoBeTa JMpeKkTopoB B renoM. Pemennem CoBera JUPEKTOPOB OT
01.03.2023 roma, mporokonm Ne01/2023 Xycamro [.A. m30paH mpencemareraeMm
Kommurera no HazHaueHHsIM, BO3HATPaXKICHUSAM 1 COLMATFHBIM BOTIPOCaM U YJICHOM
Komurera 1o aymury u yrpaslieHHIO puckamy M Komurera o crparernyeckoMy
TUIAHUPOBAHHIO U KOPIIOPATHBHOMY Pa3BUTHIO.

Pemennem EnuncTBeHHOro akimioHepa ot 25 nexabpsi 2023 roma, MpoTOKOJ
No52/23 pmocpouHo mpekpamieHbl ToMHOMouns wWieHa CoBeTra JUPEKTOPOB,
npencrasutens EauHcTBenHoro akiponepa MyxamepkaHoBa A.b. ¢ 4 neka0ps 2023

VICKTPORHOTE)/I

AN

»—1
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rofa. Takke Aymapuros E.C. u30pan uneHom CoBeTa TMPEKTOPOB, IPEACTaBUTEIEM
EnuHCTBEHHOrO aKkimMoHepa €O CpPOKOM TOJIHOMOYMHA JI0 HWCTEUEHHS] CpOKa
nonHoMounii  CoBeTa IHPEKTOPOB B LENOM. BHOBb W30paHHBIM IHPEKTOpaM
HarpasJieHa HHPOPMALHS, KaCAFOIIAsCs KITFOYEBBIX aCTIeKTOB JesitenbHocTH DoHa
BKIMIOYass JieHcTByrOmyr0 CTpaTermto pa3BUTHSI W OCHOBHBIE BHYTPEHHHE
HOPMATHBHBIE JIOKYMEHTBL

Taxum ob6pazom Ha 01.01.2024 r. Coser aupexkropo Ponpa BKiIOUaNl 7
AUPEKTOPOB, B TOM YKCIIC 3 He3aBHCHMBIX TUPEKTOPA:

1. Kamaybaes FEpyman Kemxebexouu, Ilpencenarens

JTIUPEKTOPOB;

2. XaxceuieikoB Tumyp MekemieBud, uieH CoBeTa JUPEKTOPOB;
AymiapunoB  Epnan  CepukoBuu, uneH CoBeTa JAHPEKTOPOB,
npeacTaBuTenb EAMHCTBEHHOTO aKIMOHEPA;

BaranoB Paumbex AHBapoBUY, HE3aBUCUMBIN AUPEKTOP;

BaxmyrtoBa Enena JleoHunoBHa, HE3aBUCUMBIN JUPEKTOP;

XycanHoB ['anum AOWIIb)KaHOBUY, HE3aBUCUMBIN TUPEKTOP;
bypubaeBa TI'ayxap AcsuibekoHa, wieH CoBera ﬂnpeKTopoE
[Ipencenarens [IpaBienus @

Jlomnst He3aBUCHMBIX JUPEKTOPOB cocTaBisieT 30% oT Beero cocrasa, qTZ)
COOTBETCTBYET HAMJIYYIINM NPHHIMIIAM KOPINOPATHBHOIO praBJIeHI/ISIE

HesrenpHOCTh CoBeTa mupekTopoB perymupyercs [lomoxxennem o CoBet®
nupekTopoB DoHAa, ONpenensromuM TMOPSAOK  (HOPMHUPOBAHMS COBG’[%.
TUPEKTOPOB, CTAaTyC, COCTAB, MpaBa, 00A3aHHOCTH M OTBETCTBEHHOCTH qneno%
CoBeta OUPEKTOPOB, YCTaHABIUBAIOIIMM HOPSANOK JESATEIbHOCTH COBeT@
JTUPEKTOPOB, CO3bIBA M MPOBEACHUS 3aCEAAHNN, TPUHATHE U 0(POpPMIICHHE elae)
pELICHUH.

B cooTBeTcTBHM C yCTaHOBIEHHBIM TOPSIKOM €XETOJTHO yTBepmﬂaeTcsl
[Tman padoter CoBeTa AUPEKTOPOB.

B teuenue 2023 roga nposeaeHo 11 3acexanmii CoBera IlPlpeKTOPOB,@
TOM 4uciie 7 OYHBIX, 4 320YHBIX 3aceAaHUN, HA KOTOPBIX OBLIO PacCMOTPEHO
75 BONIPOCOB.

IMonnep>xuBaeTcs MOCTOSHHBIM AWalor EJIMHCTBEHHOTO akKIMOHepa ¢
®donmoM uepes nmpoBeaeHNe 3aceaHnii TPOPHUIBHBIX KOMUTETOB C Y4aCTHEM
HE3aBHCHUMBIX JUPEKTOPOB.

CoBeTta

w

No ok

2024

5.11

43. Unenam CoBera AMPEKTOPOB CIEAyeT T0OPOCOBECTHO
BBHIMOJTHATE CBOM (DYHKLIHOHAIIBHBIE OOS3aHHOCTH U B CBOEH
JISSITEIIbHOCTH MPUICPKUBATHCS CIEAYIOIIMX MPHHIIUIIOB:

CoOmrotaercs

Unenst CoBera TUPEKTOPOB  TOOPOCOBECTHO  BBIMONHSIOT — CBOU
(YHKIIMOHAIEHBIC O0SM3aHHOCTH M B CBOCH NIEATEIBHOCTH MPUACPKUBAIOTCS
CIIEAYIOUINX TIPHUHITUIIOB:
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1) neficTBOBaThH B Tpe/enax CBOUX MOJHOMOYHNI — WICHBI
CoBera JUPEKTOPOB MPUHUMAIOT PEIICHUS U JCHCTBYIOT B
mpejeiax CBOMX TIOJHOMOYHH, 3aKpeIUIeHHBIX B 3aKOHE
Pecnyonuku Kazaxcran «OO0 aKIMOHEPHBIX OOIECTBax», a
Taxoke Ycrase Donna;

2) ymensaTh JOCTaTOYHO BPEMEHW I y4acTHs Ha
3acenanusx CoBeTa TUPEKTOPOB, €r0 KOMUTETOB U MOJITOTOBKH
K HUM,;

3) coco6cTBOBATE JIOCTHXKEHHIO peHTa0enbHOCTH
JIESATSIILHOCTH M yCTOMUMBOTO pasButusi DoHma — dieHb
CoBera OUpPEKTOPOB ACUCTBYIOT B nHTepecax DoHIa; BIUSHIE
perienuii u aeiictBuil uneHoB CoBeTa TUPEKTOPOB BO3MOXKHO
OTIPEAETNTE TOCPEACTBOM CJEIYIOIINX BOMPOCOB: KAaKOBHI
MOCTIC/ICTBUSL PELICHUS/ICHCTBHSI B JIOJTOCPOYHOM TIEPHUO/IE;
KaKOBO BIIMSHUE MEATCILHOCTH OpTaHU3aIllMd Ha OOIMECTBO H
OKPYXaIIy0 Cpely; BiIMsHHUEe Ha penyranuio @DoHma wu
BBICOKHE CTaHIApPTHI JEIOBON JTHUKH, BIMSHHE HAa HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JAHHBIM TEPEYCeHh BOIPOCOB
SIBJIIETCS MHHHMAaJIbHO HEOOXOIMMBIM, HO HE
WCYEPTBIBAIOIIIM );

4) moxnepKUBaTh BBHICOKHE CTAHAAPTHI JIETOBOM DTHKH —
wieHsl CoBeTa IUPEKTOPOB JODKHBI B CBOUX JICHCTBHSX,
pelIeHUsIX ¥ IOBEICHHM  COOTBETCTBOBATh  BBICOKUM
CTaHJapTaM JEJIOBOH 3TUKH U OBITH IpUMEPOM (00pa3IioM) st
paboTHukoB DoH1a;

5) He ngomyckaTh KOH(IUKTa HHTEpecoB — wieHbl CoBera
JIUPEKTOPOB HE JIOMYCKAIOT BO3HHUKHOBEHUS CUTYaIlUuH, MpH
KOTOPBIX WX JINYHAS 3aHHTEPECOBAHHOCTh MOYKET TIOBJIHATh HA
HaJIJIe)Kalllee BBIIOJIHEHHE MMM 00s3aHHOCTel uieHa CoBera
MUPEKTOPOB; B CcIy4dae BO3HUKHOBEHHS CHTYallMd C
KOHQ)JIMKTaMU HWHTEPECOB, KOTOpBIC BIIASIFOT HITH
MOTEHITHAIEHO MOTYT MOBJIHATE HA OECTIPUCTPACTHOE TPUHSATHE
peIICHUI, YJICHBI Cosgerta JUPEKTOPOB JIOJKHEI
3a01arOBpeMEHHO YBEAOMIIITH 00 3TOM mpencenarens CoBeTa
MUPEKTOPOB W HE NPUHUMATh YydYacTHs B OOCYXICHUH U
MIPUHATHH TaKUX PEIICHUH; JTaHHOE TpeOOBaHNE OTHOCUTCS U K
JIpyruMm jercTusiM wieHa CoBeTa TUPEKTOPOB, KOTOPbIE MIPSIMO

1) nelicTBOBATH B Mpe/IeNiaX CBOUX MOJHOMOYHH;

2) ynoenate JOCTATOYHO BpEeMEHW s ydacTus Ha 3acemanusx Cosera
JTUPEKTOPOB, €r0 KOMUTETOB U MOATOTOBKH K HUM,;

3) cnocoOCTBOBaTh JOCTHKCHUIO PEHTA0CIBHOCTU JCATECIBHOCTH U
YCTOMYUBOT'O Pa3BUTHS;

4) moIepKUBATh BEICOKUE CTAHIAPTHI ACIOBOM ITHKH;

5) He oImycKaTh KOH(IMKTa HHTEPECOB;

6)  gOeiictBoBaTh € JOJKHOM
OCMOTPHUTEILHOCTHIO.

pa3yMHOCTbIO,  YMEHHEM U

Mata: 01.04.2024 18:20. Konust 271eKTPOHHOTO JIOKYMEHTA.
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WM KOCBEHHO MOTYT MOBJIMATH Ha HaJJIe)Kallee MCIIOIHEHHE
obs3anHocTel uieHa CoBeTa TMPEKTOPOB;

6) JIeHCTBOBAaTH C  JIOJDKHOM  PasyMHOCTBIO,
YMEHHEM M OCMOTPUTEIBHOCTHIO — WwieHaM CoBeTa IUPEKTOPOB
PEKOMEHIyeTCsl Ha IIOCTOSIHHOW OCHOBE IIOBBILIATH CBOH
3HaHMg B dacThm KkomnereHimid CoBeTa JUPEKTOPOB |
BBHIMOJTHEHUST CBOMX oO0s3aHHOCTel B CoOBeTe AMPEKTOPOB H
KOMHTETaX, BKJTIOYast TaKue HaIlpaBJICHUS KaK
3aKOHOJATENILCTBO, KOPIIOPATHBHOE YIPABJICHHE, YIPABICHUE
pUCKaMu, (UHAHCHI M ayIUT, YCTOMYMBOE Pa3BUTHE, 3HAHHS
orpacii u cnemudukn gestenbHocTH DoOHmA; B HETAX
MOHUMAaHUSl aKTYaJIbHBIX BONPOCOB aesTensHOCTH DoHzaa
yieHsl CoBeTa AUPEKTOPOB PETYISIPHO IMOCENIAIOT KITIOYEBhIE
00bekThl POH/IA M TPOBOJIST BCTPEUH C pabOTHHKAMHU.

51.2

44, OtBercTBeHHOCTh CoOBETa IUPEKTOPOB 3a OOEcCIeueHHUE
CBOEW JNIeATENbHOCTH, BBINIOJHEHHE CBOWX (GYHKIWHA W
00s13aHHOCTEH, B TOM YHCIIE TIO OTIPENIENICHUIO CTPATETHIEeCKUX
HanpaBJIeHU! nedaTenpbHOCTH POHa, TOCTAHOBKY YETKUX 33134
U KOHKPETHBIX, W3MepuMbIX (ouu¢ppoBanneix) KIIA u
OTBETCTBEHHOCTH llpaBieHns 3a omneparoHHYI (TEKYyIIyIo)
nesitensHocTh DOHAAa, B TOM UHCIIE YETKOE BBINOJIHEHUE
MOCTaBJICHHBIX 33Jlad M JIOCTWKEHHE ycTaHOBJIEHHbIX KIIJI
JobkHa  OBITP  YETKO  pasfeNeHa W 3aKkperyieHa B
COOTBETCTBYIOIINX BHYTPEHHUX TOKyMeHTax DoHxa.

Unenst CoBeTa [OHUPEKTOPOB HECYT MEPCOHAIBHYIO
OTBETCTBEHHOCTh 32 BBINIOJHEHUE CBOMX OOS3aHHOCTEH,
BKItouas (uaynuapHele OOS3aHHOCTH W TPUHHMAaeMbIe
pemieHusi, 3(QQPEKTUBHOCTh CBOCH MAEATCIBHOCTH, JACHCTBUC
w/umn  OesgeiictBue. [lpn Hamuuum  pasHBIX ~ MHEHHH
IIpencenarens Cosera JTUPEKTOPOB obecrieunBaet
paccMOTpeHHUe BCeX MPUEMIIEMBIX BAPHAHTOB U MPEIIIOKECHUH,
KOTOpBIE BBICKAa3bIBAIOTCA OTAENbHBIMU ulieHaMu CoBeTa
MUPEKTOPOB, 4YTOOBI TPUHATH pEIIeHHE, OTBEYAoIIee
nnrepecam Donpa.

CoBeT  JTUPEKTOPOB  €KETOJHO
COOJIIOJICHNM ~ HOPM  HACTOSIIEro
EnuHCTBEHHBIM aKIMOHEPOM.

OTYHTHIBACTCA O
Konmekca  mepen
Coser JIUPEKTOPOB

Cobmromaercst

OtBerctBeHHOCT, CoOBeTa  OUPEKTOPOB 3a  obecreueHHe CBoOel
NeSATEIbHOCTH, BBINOJIHEHWE CBOMX (yHKIMH u 00s3aHHOCTEH, pasieneHa u
3aKpericHa B COOTBETCTBYIONIMX BHYTPEHHUX JOKyMeHTax DoHua.

@ouxg u CoBer HAUPEKTOpPOB pykoBoAcTByeTcs llomurukoin
YPEryJIUpOBaHUIO KOPIOPATHBHBIX KOH(DIMKTOB M KOH(IMKTA MHTEpECOB
aKIMOHEpHOTo obmecTtBa «POHA pa3BUTHS NPeIIPUHUMATEIHCTBA «I[aMy>E,
yTBepkaeHHOH pemienneMm Cosera aupektopoB ot 17.04.2019 r. Ne 03/2012“
Colmrogenre HOPM U TIOJIOKCHHH TaHHOU [louTHKY TT03BOISET n36eraTh/He
JOTYCKaTh KOPIIOPATUBHBIX KOH(JINKTOB U KOH(IIUKTa HHTEPECOB.

Kpome TOro, HezaBHCHMBIE AMPEKTOPA PYKOBOACTBYIOTCSI HOPMaMH
MOJIOKEHUSIMH JIOTOBOPOB C HE3aBUCUMBIMH JUPEKTOPaMu - wieHamMu COBEE:
JMPEKTOPOB, pa3padoTAHHBLIMU HA OCHOBE THMOBBIX I0T0BOPOB.

Pemennem Cosera mupekropoB Ponma ot 24.04.2023 roma, mpoOTOKGSI
Ne02/2023 yrBepxmen OTder 0 COOIOICHUN/HECOOTIONCHUN TIPUHITUIIOB %{
nonoxenuii Konekca kopropartusnoro ympapienus AO «®DoHI pa3BUTHH
npeanpuHUMarenseTBa «/Jamy» 3a 2022 ron u HampaeneHn EnuHcTBEeHHOMY
aKIMOHEPY AJISl pACCMOTPEHHSL.

O%MeHTa

i

2024 [8:265Korms
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oOecreurBaeT BHEAPEHHE MEXAHU3MOB, KOTOPHIE MOMOTYT
n30eKaTh KOH(IUKT HHTEPECOB, NPENSATCTBY LU
00BEKTUBHOMY BBINONHEHHIO COBETOM JUPEKTOPOB CBOUX
00s13aHHOCTEH, U OTPaHUYHTH TTOJIUTHYECKOE BMEIIATENHCTBO B
npoueccsl CoBeTa IUPEKTOPOB.

EnuncTBeHHbIN akimoHep PoHAa MOXKET JIOMOJTHUTEIHHO
npoBoauTh 3acenanus ¢ Ilpencemarenem u unenamu CoseTa
JTUPEKTOPOB JUIA 00CY)K/IEHHsI BOIIPOCOB CTPATETHH Pa3BUTHA,
n30panus nepsoro pykosoautess [Ipasiaenus @onna u npyrux
aCMeKTOB, KOTOpPhIE OKA3bIBAIOT BIMSHUE Ha pEHTa0EIbHOCTh U
ycroiunBoe paszsurtue Ponga. Takue 3acemaHus 3apaHee
TUIAaHUPYIOTCS U TIPOBOJSTCS B COOTBETCTBHUM  C
YTBEPKIACHHBIMH IPOLIETyPaMHU.

5.1.3 | 45. B CoBeTe nMpeKTOPOB B €T0 KOMUTETAx cienyeT coomonars | ColOmomaercs [Ipu m36pannn wiena CoeTa nupekTopoB u wieHoB KomureTroB CoBeta
OaaHc HAaBBIKOB, OIBITA W 3HAaHWH, O0O0ECIEYMBAIOLIMN JTUPEKTOPOB, COOTBETCTBEHHO EnnHCTBEHHBIN akinoHep U COBET AUPEKTOPOB
NPUHATHE HE3aBUCUMBIX, OOBEKTHBHbIX U 3()()EKTUBHBIX PYKOBOJCTBYIOTCS TPEOOBAaHHSIMH K KaHUaTaM B 4ieHbl CoBeTa AMPEKTOPOB
pemieHui B uaTepecax PoHpa. Y MHBIMH BHYTPEHHUMH JOKYMEHTaMH. £

5.14 | 46. EnuncrBeHHBIH axmuoHep wu3oupaer wieHoB Cosera | CoOmogaercs EnuHCTBEHHBIN akiMOHep Npy u30paHuK 4jaeHoB CoBeTa TUPEKTOPOB B

JIUPEKTOPOB Ha OCHOBE SCHBIX M TPO3PAYHBIX MPOLEAYpP C
YYETOM KOMIETEHUMN, HAaBBIKOB, JIOCTWKEHUW, JIE€JIOBOM
penyTtanuu ¥ MPoQecCHOHATHHOTO OMbITa KaHauaaTos. Ilpm
nepem36paHI/H/1 OTACJIIbHBIX YJICHOB Cosera AUPEKTOPOB UJIU €TO
MOJTHOTO COCTaBa Ha HOBBIM CPOK BO BHAMaHHUE MPUHUMAIOTCS
uX BKJIaJ B 3 (HEeKTUBHOCTE eaTenbHOCTH COBETa TUPEKTOPOB.

Cpoxk moaoMoumii CoBeTa JUPEKTOPOB YCTAHABIINBACTCS
EnuncrBennsiM  aknpoHepoM. Cpok MOJTHOMOYMHA YJICHOB
CoBeTa JMPEKTOPOB COBMAIAET CO CPOKOM TIOJTHOMOYHI BCETO
CoBera [UPEKTOPOB M HCTEKAaeT HAa MOMEHT NPUHATHUS
EnuHCTBEHHBIM aKIIMOHEPOM pEUIeHUS MO M30PaHUI0 HOBOTO
cocraBa CoBera TupeKTopoB. EqMHCTBEHHBIN aKIIMOHEDP BIIpaBe
JIOCPOYHO TPEKPAaTUTh IMOJTHOMOYHS BCEX WIH OTJEIbHBIX
yeHoB CoBeTa IUPEKTOPOB.

Hu onHO nuio He MOMKHO y4acTBOBAaTh B TMPHUHITHU
pelleHuii, CBS3aHHBIX C COOCTBEHHBIM  Ha3HAYCHHEM,
n30paHueM u mepen3OpaHmeM.

ITpu otbope kaHmUIaToB B coctaB CoBeTa JUPEKTOPOB BO
BHUMAHUEC MPUHUMAIOTCA:

00s3aTeLHOM TOpPSAJKE YTBEPHKIAET KOJNMYECTBEHHbIH coctaB CoBeTa
JTUPEKTOPOB, cocTaB CoBeTa AUPEKTOPOB yCTaHABINBAETCS HHnHBHayaﬂLHOi;':
YYETOM MAacITaboB JESTENbHOCTH, TEKYIUMX 3a/1ad, CTPATETHH PasBHTHI
WMWY [OJaHa PasBUTHSA M (DMHAHCOBBIX BO3MOXKHOCTEH, a TaKke
cOajlaHCUPOBaHHOCTH cocTaBa CoBETa TUPEKTOPOB, YTO O3HAYAET CO‘IGT&HI/]@
yneHoB CoBera AUpeKTOpoB (mpexacraButTenell EnuHCTBEHHOTO aI<L[1/10Hep§P
HE3aBUCUMBIX JAUPEKTOPOB, PYKOBOAUTEIS HCIIOJIHUTEIBHOTO opraHa‘i)
oOecreunBaioiee MNPUHIATHE pEHICHHH B HWHTEpecax KOMIIAHUU
[IOCTaBJICHHBIX IE€PE] HAM 3a/1a4 PA3BUTHUS SKOHOMUKH.

Pemennem AO «HaumoHanbpHBIN YIPaBJIAIOMUN XOJJUHT «Bamepel@
(ExuncTBeHHOrO akmmosepa) ot 17.03.2022 roma, mpotoxom Neld/22
orpeneneH KoJuvecTBeHHbIH coctaB CoBera nupexktopoB ®onga — 7
YyeJI0BeK 1 CPOK NOJTHOMOYHIL cocTaBa CoBeTa JUPEKTOPOB YCTAHOBJICH —
3 (tpm) roaa c 05.04.2022 ropa.

B cootBercrBumn c Ilomoxxennem o Cosere nupektopoB AO «DoHA
pasBUTHS TNpeNNpUHUMAaTeNsCTBa  «/lamy», yTBEpXKICHHBIM pELICHHEM
EnuncTeenHoro akimonepa ot 28.11.2018 roaa, npotokoa Ne53/18, perieHue
0 MPOBEACHUM OLICHKHU JesTenbHocTH CoBera AUpEeKTOpoB npuHnMaeT Coser
JUPEKTOPOB.

1.04.2624
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1) OIIBIT PabOTHI HAa PYKOBOJISIIUX JTOJDKHOCTSIX;

2) ombIT paboTel B KadectBe wieHa CoBera
JMPEKTOPOB;

3) CTax paboThI;

4) oOpa3oBaHHe,  CIEIHAIBHOCTh,  BKJIIOYAs
HaJIMYHe MEKIYHAPOIHBIX CEPTU(HHUKATOB;

5) HAJTUYME KOMIIECTCHIMIA IO HAMpaBICHUAM U

oTpaciasiM (OTpaciyi MOTYT MEHSTBCS B 3aBUCHMOCTH OT
nopT¢ens akTUBOB);

6) JIeTI0Bast eIy TaIlHs;

7) HAIAYME TPSMOTO WM  TOTEHIMAJIHHOTO
KOH(JIUKTa HHTEPECOB.

KonuuectBeHHBIM COCTaB Cogerta JIUPEKTOPOB

onpexaensiercda EnuncTtBenHbIM akunonepoM. CocrtaB CoBera
JUPEKTOPOB  YCTAaHABIMBACTCS WHAWBHIYAIFHO C YYETOM

MaciiTaboB  JIEATENILHOCTH, TEKYIIUX 33jad, CTpaTeruu
pasBUTHSl  W/WIM  IUTAaHA  Pa3BUTHA ©W  (DUHAHCOBBIX
BO3MOXHOCTEM.

CocraB CoBera TUPEKTOPOB TTOJDKEH OBITH

cOaaHcHpOBaHHBIM, YTO O3HauyaeT couyeraHue ujaeHoB CoBeTa
IUPEKTOpoB (TpeacraBuTeneil ENWHCTBEHHOTO akIMOHEpa,
He3aBUCUMBIX  aupektopoB, [lpencemarens IIpaBnenus),
obecnieunBaroliee NpUHATHE pelIeHN B mHTepecax DoHma u
MIOCTaBJIEHHBIX NIEPE]] HUM 33734 pPa3BUTHS IKOHOMUKHU.

He moxer ObiTh M30paHo Ha AomKHOCTH dieHa CoBeTa
JTUPEKTOPOB JIULO:

1) wuMmeromee HEMOTAIIEHHYIO WM He
YCTaHOBJICHHOM 3aKOHOM INOPSAJIKE CYyIUMOCTB;

2) panee sBhaBiieeca IIpencemarenem  Cosera
nupektopoB, Ilpencemarenem IlpaBnenus, 3amectutenem
[Ipencenarenem IlpaBnenus, TIaBHBIM OYXTalTEpOM IPYTOTO
IOPUIMYECKOI0 JIMIa B MEpuo] He Oonee 4yeM 3a OAUH rof 10
MPUHATUS pEUIeHUs O TPUHYIUTEIbHON JHMKBUAALUU WIN
MIPUHYAUTENBHOM BBIKYIE aKLIWH, WIM KOHCEpBallUU IPYroro
IOPUIMYECKOTO  JIMI@,  [PHU3HAHHOTO  OaHKpPOTOM B
YCTaHOBJICHHOM HOpsIIKE. Yka3zaHHOe TpeOoBaHue
MPUMEHSAETCSI B TEYEHHE IATH JIET IOCJE JaThl MPHUHATUSA

CHATYI0 B

B coorserctBun ¢ mynkToM 101 Ilonoxenus o CoBeTe AMPEKTOPOB,
OIIEHKa JESTETFHOCTH COBETa TUPEKTOPOB U €r0 KOMUTETOB MPOBOJUTCS Ha
exxeroqHod ocHoBe. Ilpu aToM He pexke OJHOrO paza B TPU rojia OLEHKa
NPOBOJUTCS €  TIPUBIICUYEHHEM  HE3aBUCUMOH  TpodeccHoHaTbHON
OpraHH3aLuN.

B 2019 rony Mexnynapoanas ¢punancosast kopnopaius (International
Finance Corporation, IFC) mpoBena HE3aBUCHMYIO OIEHKY JCATEILHOCTH
Cosera nupekTopoB u komuteToB mo uroram 2018 roma. K 00o0mieHHBIM
WTOTaM OIICHKH JeaTe’npbHOCTH CoBeTa JUPEKTOPOB (CAaMOOIIEHKA M BHEIIHSIS
OIICHKA) OTHOCHUTCS:

Ne Kpumepuu oyenxu Camooyenxa Buewmnssa
Cosema oyenKa

1. | Ponp u nomHomounst CoBeTa AMPEKTOPOB 3.71 35

2. | Crparerus 3.57 3

3. | Ymopasnenune 3¢ exTHBHOCTHIO 3.93 3.6
JeATENbHOCTH

4. | Cocrab CoBera  JUPEKTOPOB,  pOJb 3.87 3.6 g
HE3aBHCUMBIX JIUPEKTOPOB E

5. | Monutuka BO3HATrPaKJCHUS Coseta 3 3 3
JIMPEKTOPOB g

6. | 3acemanus CoBeTa TUPSKTOPOB 3.93 35 E

7. | llpencenarens CoBeta AUPEKTOPOB 3.95 3.8 g

8. | KopnopaTtuBHBIi cekpeTaphb 3.89 3.7 g

9. | Komurer no aymiry 3.93 3.5 .

10.| Komurer 1o CTpaTeTHUECKOMy U 3.88 3.3 5
O0/PKETHOMY TUTAHUPOBAHUIO N

11.| Komurer o Ha3HAYCHMUSIM, 3.81 3 .
BO3HATPAXKICHHUSM " COIUATIBHBIM =
BOIIpOCaM g

12.| CamoorieHka uieHoB CoBeTa TUPEKTOPOB 3.9 ﬁ

Obosnauenus: Bonee 3.5 — xopowas npakmuxa, om 2 0o 3.5 — obnacme paseumus, 2 u menee
ocoboe sHuMaHue.
CornacHo pesyJjbTraTaM camooneHkn Cosera aupexktopos 3a 2019-

2022 roawbl cpemHMil pe3ynpTaT Mo AeaTenbHocTH CoBeTa AMPEKTOPOB
COCTaBWJIM COOTBETCTBEHHO:

1) 3a2019 rox - 3,93 Gamna;

2) 3a2020 rox — 3,98 6amos;

3) 3a2021 rox — 3,7 6Gamios.
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peleHus 0 NPUHYAUTEIEHON JIMKBUIAIAN win
MIPUHYAUTENBHOM BBIKYIE aKIWH, WIH KOHCEPBAIlUU IPYTrOro
IOPUOMYECKOTO  JIMI@,  [PU3HAHHOTO  OaHKpPOTOM B
YCTaHOBJIEHHOM TOPSJIKE.

4) 3a 2022 rox— 3,9 Gawios.
HroroBsle 0amibl CAMOOIEHKH eATEJbLHOCTH TpeX NPOo(UIbHBIX
KomMuTeToB 3a 2018-2022 roasl cOCTaBUIH:

1. |[KoMHTET 110 ayUTy U yIPABICHUIO 3,9 3,9 3,9 4,0 3,9
[pPHCKaMHu

2. |KoMHTET 110 CTpaTerH4ecKoMy 3,9 39 3,9 3,9 39
TJIaHUPOBAHHUIO U KOPIIOPATHBHOMY
pa3BUTHIO

3. |KomuTeT 110 Ha3HAYEHHAM, 3,9 3,9 4,0 3,8 3,8
[BO3HArpaXAC€HUAM U COLUAIIbHBIM
BoIpocam

B coorBerctBum ¢ pemennem Coera mupekropoB ot 29.12.2023 roga
Nel11/2023, ouenka aestenbHocTn CoBeta aupektopoB ®onma 3a 2023 roa
Oyaer TakiKe TNpoOBedeHA  COOCTBEHHBIMH  CHJIAMHM,  METOJIOM
AHKETHPOBAHMS.

Bwmecte ¢ Tem, Bo ucnonHenue pexkoMenmanuu Ciry:kObl BHYTPEHHETO
ay/uTa 1o UToraM OLEHKH d(p(PEKTHBHOCTH KOPIOPATUBHOIO YIPABJICHAS OF
28 nexadbps 2023 roma, pekoMeHaaul EMUHCTBEHHOTO aKIMOHEepa U B uenﬂé
ONTUMU3AIUK OIOUKETHBIX PAaCcXOJIOB HE3aBHUCHMAs OIEHKA JeATEIbHOCTH
CoBera AUPEKTOPOB OyaeT MpPOBEACHA B paMKax OICHKHU KopnopamBHorga
yrpasyienusi PoHja.

5.15

47. B cocraBe CoBeTa TUPEKTOPOB 00s3aTEIHHO MPUCYTCTBUE U
y4acTue He3aBUCHMBIX aupekTopoB. Yucimo uieHoB Copera
IAPEKTOPOB MTOJDKHO COCTaBJIATHL HE MeHee 5 (ISITH) YeTOBEK.
KomnuecTBo HE3aBUCUMBIX JAUPEKTOPOB, ABJIAIOIINUXCA YWICHAMHA
CoBeTa JHPEKTOPOB, HE MOXKET OBITh MEHee TPUIUATH
MpOIEHTOB OT cocraBa CoBeTa AMpPEeKTOpoB. BMecTe c Tem,

KOJIMYECTBO  HE3aBHCHUMBIX  IUPEKTOPOB  JOJDKHO  OBITH
JIOCTaTOYHBIM JUTSE obecnieueHus HE3aBUCUMOCTHU
MPUHUMAEMBIX  pelleHuil. PexoMeHayeMoe  KOJHMYECTBO

HE3aBUCHMBIX JMPEKTOpOB B cocraBe CoBeTa JIUPEKTOPOB
COCTABIISIET JIO MATUACCATH MPOLEHTOB OT OOIIEro KOJIMYecTBa
usieHoB CoBeTa JIUPEKTOPOB.

HezaBucumeblie mupekTopa U30HUpArOTCS Ha CPOK He Oolree
TPEX JIET, B MOCIEAYIOIIEM, TPH YCIOBHUHU yIOBIECTBOPHUTEIBHBIX
PE3yIBTATOB JESITENLHOCTH, MOKET OBITh Neper30paHue eie Ha
CpPOK /IO TpeX JeT.

CoOmrotaercs

KTPOH

B cocraBe CoBeta AMPEKTOPOB MPHUCYTCTBYIOT HE3aBUCUMBIE TUPEKTOPA.
He menee omHO# Tpern umcna 4ieHoB CoBeTa TUPEKTOPOB AOJDKHBI OBITH
HE3aBUCHMBIMHU TUPEKTOPAMHU. ‘

Pemennem AO «HammonanbHblii ynpaemstommii xonauar «baitreperd
(EnuacTBenHoro akimonepa) ot 17.03.2022 roma, mportokon Neld/2
ofpesesieH KoJIMuecTBeHHbIH coctaB CoBeTa nupekropos Qonnma — 7 quOBeg,
B TOM 4YMCJ€ KOJMYECTBO HE3aBHCHUMBIX IUPEKTOpa COCTABMJIO — 3 (Tpm)
yes0BeK i 42% ot Beero cocraBa CoBera JUPEKTOPOB. g

3.

Kor

<
s
=
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JIroboii cpok u3bpanust B cocraB CoBera JUPEKTOPOB
HE3aBUCUMBIX JTUPEKTOPOB Ha CpPOK Ooipire 6 (IIecTH) Jer
noapsn (HampuMep, JBa TPEXJIETHUX CPOKa) TOMIJIEKHT
0coOOMy  PacCMOTPEHHIO C  Y4eTOM  HEOOXOIUMOCTH
Ka4eCTBEHHOro 0OHOBNeHHUs cocTaBa CoBeTa JUPEKTOPOB.

OnHOMY M TOMY e JIMILy PEeKOMEHIyeTcs He N30upaThes
B KayecTBE He3aBHUCUMOro IupekTopa B COBET IMPEKTOPOB
Ooxnee JNeBATH JIET MOIPsA. B HCKIIOYUTENBHBIX CITydasx
JoITycKaeTcs n30dpaHue Ha CPoK Ooiiee NEBSTH JIET, IPU 3TOM
n30paHue JAHHOTO He3aBHcuMoro jaupekropa B Coser
JUPEKTOPOB OCYILIECTBIAETCS C IMOAPOOHBIM DPa3bsCHEHUEM
HEOOXOTUMOCTH M30paHus TaHHOTO wieHa CoBeTa TUPEKTOPOB
U BIMSHMSA JaHHOTO (aKTa Ha HE3aBUCHUMOCTb HPUHATHS
pELICHUMN.

HeszaBucumbie aupextopa CoBera JUPEKTOPOB JOJAKHBI
OBITH CBOOOJTHBI OT KaKHX-TM00 MaTepHaIbHBIX HHTEPECOB HIIH
oTHomeHUH ¢ @DOHAOM, €ro yHOpaBICHUS WU  €ro
COOCTBEHHOCTH, KOTOpBIE MOTJIM OBl MOCTABUTH TOA YTPO3y
OCYILECTBIICHNE OOBEKTHUBHOTO CYKACHHSL.

HezaBucuMBIM TUPEKTOPOM MpPHU3HAETCS JHILO, KOTOPOE

o0Oiamaer JIOCTATOYHBIM podeCCHOHATI3MOM u
CaMOCTOSITEIPHOCTBIO, YTOOBI TMPUHUMATh HE3aBUCUMBIC H
00BEKTUBHEIE pelenus, CBOOOIHEIE oT BJIUSHUS

EnuncreenHoro  akuuoHepa, IlpaBnenuss u  mpouux
3aWHTEPECOBAHHBIX CTOPOH.

TpebGoBanus K HE3aBUCUMBIM JUPEKTOpaM
YCTaHaBIHMBAIOTCS B COOTBETCTBUH C 3aKOHOJATEIHCTBOM
Pecny6mmku Kazaxcran.

HezaBucumble JTupeKkTopa akTHUBHO  y4YacTBYIOT B
00CYXJIEHNH BOTIPOCOB, TJI€ BO3MOXKEH KOH(JIMKT WHTEPECOB
(moarotoBka (UHAHCOBOW U HE()UHAHCOBOH OTYETHOCTH,
3aKIIOYEHHE CHENIOK, B OTHOIIEHWH KOTOPBIX HMeEeTCA
3aMHTEPECOBAHHOCTh, BBIABIDKEHHE KaHAWIATOB B COCTaB
[IpaBneHusi,  yCTaHOBJIEHHWE  BO3HATPAXKACHUS  WICHAM
[IpaBnenwus). HeszaBucumsbie JUPEKTOpa U30UparoTCs
[Ipencenarensamu kimo4eBbIx KoMuTETOB COBETa TMPEKTOPOB —

TpeOoBanns K HE3aBUCUMBIM AMPEKTOpaM ycTaHoOBIeHH! [lomoxxeHnem

20. Konust 3JIEKTPOHHOTO JIOKYMEHTa.

D

Cosete nupexktopoB AO «®DoHI pa3BUTHSA NpPEANPUHUMATENHCTBA «ﬂaMyg,
yTBEpKACHHOTO pemeHrneM EnmacTBeHHOrO akiumonepa ot 28.11.2018 rong,

nporokost Ne53/18 (IMpunoxenue 8 k [1070KEHHIO O COBETE TUPEKTOPOB).

(=)
-
g
<

=4
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[0 BONpOCaM ayJuTa, HA3HAYCHUH U BO3HATPAXKIACHUMA,
CTpPaTEru4ecKoro MIaHUPOBAHUS U KOPIIOPATUBHOTO Pa3BUTHSL.
HesaBucuMmblil AUpEKTOp CIEIUT 32 BO3MOXKHOU yTepei
cTaryca HE3aBHCUMOCTH M JOJDKEH  3a0JIarOBPEMEHHO
yBenomiath lIpeacenarenss CoBera AUPEKTOPOB B Cilydae
HaJIM4YAs TaKUX CUTyalnuid. B ciaydae Hammdus oOCTOSTENBCTB,
BIUSIIOIIMX HAa He3aBHUCUMOCTh uieHa CoBeTa AMPEKTOPOB,
[Ipencenarens CoBeTa TUPEKTOPOB HE3AMETUTEIHLHO TOBOIUT
JMaHHyl0 wHQOpMamuioo 10 CBeAeHHWA EIWHCTBEHHOTO
aKIMOHEpA JIJIsl IPUHSTHUSL COOTBETCTBYIOIIETO PELICHMUSL.

5.1.6

48. OTHOWECHUS MEXIy HE3aBUCHUMBIMU JHPEKTOPaMHU H
®oHIOM 0QOPMIISIOTCS JOTOBOpAaMH C Y4YeTOM TpeOOBaHHI
3aKkoHOMaTeNnbeTBa  PecmyOnukm  Kazaxcran, MOJIOKCHHIMA
HacTosiero Konekca u BHyTpeHHUX JOKyMeHTOB DoHpa.

B norosopax HeoOXoauMO yKa3aTh NpaBa, 00sS3aHHOCTH,
OTBETCTBEHHOCTh CTOPOH M JIPYT'He CYILIECTBECHHbIE YCJIOBHS, a
TaKke o0s3aTenbcTBa HE3aBUCHMBIX IupekTopoB CoBera
JUPEKTOPOB 10 COOJIONEHHMIO IIOJOKEHUIl  HACTOSILEro
Kognekca, B TOM umuciae ynensTh AOCTaTOYHOE KOJUYECTBO
BPEMEHHM JUIS BBIIIOJIHEHUs BO3JIaraeMbIX HAa HUX (DyHKIMH, O
HepasrjameHud BHYTpeHHed uHpopmanuun o DoHme mocie
MPEKpaIIeHNsI ero MesTeNTbHOCTH Ha CPOK, YCTaHOBJICHHBIN
CoBETOM JAHMPEKTOPOB M JAOMOJIHUTENbHBIE 00S3aTeNbCTBA,
00ycCJIOBIICHHBIE TPEOOBAaHMAMH K CTaTycy © (QyHKIHAM
HE3aBUCUMBIX  JUPEKTOPOB (B YacTH CBOEBPEMEHHOTO
3asiBJICHUS 00 yTpare He3aBUCHUMOCTH U JIPyTHE).

B noroBopax MOryT yCTaHaBJIUBATbCS CPOKH BHIITOJTHEHUS
wieHaMu CoBeTa IUPEKTOPOB OTAEIBHBIX 00A3aHHOCTEH.

®oHny HeoOXxoauMo 0OecreunTh HaJIu4dhe IUIaHOB
MpeeMCTBEHHOCTH  ujeHoB  CoBera  JAMPEKTOPOB IS
NOJ/ICP’KaHUsl HENPEPhIBHOCTU JESITEIBHOCTH U OOHOBJICHHS
cocraBa CoBeTa JUPEKTOPOB.

CoBeT AMPEKTOPOB YTBEPXkKAACT MPOTpaMMy BBEICHHUS B
JOJDKHOCTD ISl BHOBb M30paHHbIX WwieHOB CoBeTa TUPEKTOPOB
U TporpaMMmy  NOpo(ecCHOHANbHOrO  pa3BUTUS,  IPH
HeoOxomumocTu. KopropaTuBHBIA cekpeTaph oOecreunBacT
peanu3anuio JaHHOM IPOrpaMMel.

Cobmromaercst

CootBerctBytomue  JloroBopel  3akimoueHsl ¢ He3zaBucumbiMu
nupektopaMu: norosop ¢ baxmytosoii E.JI. ot 19.09.2018 r. Ne§, baranoBsim
P.A. ot 11.06.2020 r. Ne9, HypramueBoit A.b. ot 27.05.2021 r. Nel0 u
XycannoBsM [.A. ot 22.02.2023 1. Ne 01/2023. 10 HOs16ps1 2023 rona ObuTH
MOJMUCAHbI JTOTIOJHUTENbHbIE COTJAIEHUs] ¢ HEe3aBUCUMBIMU JHPEKTOPaMHU
Bbaxmyrosoii E.JI., baranossiM P.A. u XycannoBeim I'.A.

%MeHTa.

B cooTBercTBUM ¢ KOpHOpaTUBHBIMHM perieHusMu CoBeTa JUPEKTOP

®Donpa:

1. TIlpencenarenem Komwmrera mo crparermueckoMy IUIAHHPOBAHHIO
KOpPIIOPaTUBHOMY Pa3BUTHUIO SIBJIIETCS HE3aBUCUMBIA  JUPEKTO
Baranos P.A.

2. Ilpencenmarenmem Komurera 1O aynuTy W YNPaBICHUIO PHCKAM
SIBJISIETCA He3aBUCUMBIN qupekTop baxmyrosa E.JI.

3. Ilpencemarenem Komwurtera mo Ha3HAUYE€HHUSM, BO3HATPAXKICHUSIM
COLMAJIBHBIM BOIIPOCAM SIBJISIETCSI HE3aBUCUMBIN TUPEKTOP XyCauH
I'.A. (00 01.03.2023 200a — Hypeanueea A.b.).

QEHST STISHED ORYOTO JI0

Jata: 01.04.2824 §8:20. K
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Unenn CoBera AUPCKTOPOB, I/I36paHHBIC BIICPBBIC, TTOCJIC
CBOCTO Ha3HAYCHUA MPOXOAAT IIporpaMmy BBCACHUA B
JOJDKHOCTbD. B nponecce BBCACHUS B TOJDKHOCTD YJICHBL Cosera
JUPCKTOPOB O3HAKaMJIMBAKOTCA CO CBOMMHU IIpaBaMUd H
O6H3aHHOCT$IMI/I, KIIFOUEBBIMHM  aCIICKTaMH JCATCIBHOCTH H
JOKYMECHTaMU (DOHZIa, B TOM 4YHCIC, CBJA3aHHBIMH C
HAaHOOIbIITUMU pUCKaMHU.

B 2023 romy mporpaMmMa BBeNeHHS B OJDKHOCTH ISl BHOBb M30paHHBIX
yinenoB CoBeTa TUPEKTOPOB MPOBOIUIACE.

5.1.7

49. TIpencenatens CoBera AWPEKTOPOB OTBEYAET 3a OOIIEe
pykxoBoacTBO COBETOM AMPEKTOPOB, 0OECIEUNBAET MOIHYIO U
s¢dexkTuBHYI0 peanuzaiuio  COBETOM JUPEKTOPOB  €ro0
OCHOBHBIX (DYHKIUI ¥ TIOCTPOSHHE KOHCTPYKTUBHOTO JHAajIora
Mexny wieHamu CoBera JUPEKTOPOB, ENWHCTBEHHBIM
aknuoHepoM U IIpasnennem donxa.

IIpencenarento CoBeTa TUPEKTOPOB CIEIYET CTPEMUTHCS
K CO3JIaHUIO €IMHOM KOMaH bl MPO(ECCHOHAIOB, HACTPOSHHBIX
Ha JOCTH)KEHNE PEHTA0ENbHOCTH IEATEIFHOCTH M yCTOMINBOE
pazeutue DoHAa, yMEOIINUX CBOCBPEMEHHO M Ha OJDKHOM
Mpo(ecCHOHAbHOM YPOBHE pearupoBaTh Ha BHYTPEHHHE H
BHEIIIHUE BBI3OBEHI.

Pomn n ¢ynxmmm [Ipencenarenss CoBera TUPEKTOPOB U
[Ipencenarens IIpaBnenusa PoHaa cleyeT YETKO pa3AeiiiATh U
3aKpETUIATh BO BHYTPpEeHHUX JokyMeHTax Donna. [Ipencenarens
[IpaBnenus He Moxker ObITh M30paH [Ipencemarenem Cosera
nupexktopoB DoHpa.

Kitouerwie dynkiuu IIpencenarens CoBera qupeKTOpOB
BKJTFOYAIOT:

1) IuTaHupoBaHue 3acenannii CoBera AUPEKTOPOB
1 (OPMHUPOBAHHUE [TOBECTKH;

2) oOecrieueHHEe CBOEBPEMEHHOTO  IOJYyUYECHUS
wieHamM CoBeTa JTUPEKTOPOB TMOJHOW M aKTyaJlbHOM
WHGOPMAIIMH IJIs1 IPUHATHUS PEIICHUH;

3) ofOecrieueHUE  COCPEIOTOYCHUS  BHUMAaHHS
CoBera JUPEKTOPOB HA PACCMOTPEHHU CTPATETHYECKUX
BONPOCOB W MHUHHMH3AIMM  BONPOCOB  TEKYLIETO

(oTrepariiOHHOTO) XapakTepa, MOIJISKANUX PaCCMOTPEHHUIO
CoBeTOM TUPEKTOPOB;

CooOmroiaercs

IIpeacenarens CoBera IUPEKTOPOB oOOECHEYMBAET TMOJHYI U
s¢pdexTuBHYI0 peamm3anuio COBETOM AUPEKTOPOB €T0 OCHOBHBIX (PYHKITHI 1
MMOCTPOCHUE  KOHCTPYKTHBHOTO W JI(PQPEKTHBHOTO  JUAIIOTA  MEXKIY
EnunctBenHsiM akimonepom, uieHamu CoBeTa TUpeKTopoB U [IpasieHuem.

Kimouessie pynkmuu Ilpencenarens CoBera AUPEKTOPOB UCTIOTHIIOTCS
CBOEBPEMEHHO B COOTBETCTBHUH C:

1) 3akonom Pecrryomikum Kazaxcran «O0 akIImOHEpHBIX OOIIECTBAX»;

2) VYcraBom ®PoHaa, YTBEPKICHHBIM pelleHneM EIWHCTBEHHOTO
akuuoHepa  QoHpa  (IPOTOKON — O4YHOro  3acenanus  llpaBieHus
AO «HamumoHanbHbIi ynpasistomuid xonauHr «baiitepex» oT 13.10.201%

roma Ne 41/16); g
3) Tlonoxennem o Cosere mupekTopoB @POHIA, YTBEPKICHHBIM

pemieHneM EnuHCTBEHHOro akuuoHepa (IIPOTOKOJ OYHOTIO 3acez[aHI/1§
[IpaBnennss AO «HanumonanbHbI ynpaBngromuil xonaunr «baiitepex» of
28.11.2018 roma, Ne 53/18;

4) UHBIMH BHYTPEHHUMH TOKYMEHTaMHU.

20. Konwust el

KiroueBbie ¢$byHKIMN IIpencenarens Cogsera JUPEKTOPaB
pernmamenTupoBanbl YctaBoM AO «DoHJ pa3BUTHA npenanHHMaTenLCT@
«damy» u Ilonoxenunem o Cosere aupektopoB AO «DoHI pa3BUTIBI
MpeINpPUHAMATEIHCTBA «damy», YTBEPKACHHBIM peleHusMH
EnuncreenHoro akuuoHepa cootBercTBeHHO OT 13.10.2016 roaa, npOTOK(%
Ne 41/16, u ot 28.11.2018 roma, mpotokoa Ne53/18.
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4) obecrneueHne MaKCHMaJbHOMI
PE3yJIbTATUBHOCTH MpOBeIeHHsI 3acenannii CoBeTa TUPEKTOPOB
MOCPEJICTBOM  BBINENICHUS  JOCTATOYHOTO BPEMEHH IS
0o0CyX/IeHHl, BCECTOPOHHETO W TIIIyOOKOTO pPacCMOTpPEHHs
BONPOCOB  TOBECTKH JIHS, CTUMYJHPOBAHHUS  OTKPBITHIX
00CYXIeHHH, TOCTHKEHHSI COTIIACOBAHHBIX PEIICHHH;

5) obecrieueHue  MOHHTOpPMHTa W Haj3opa
HaJUISKAIET0 HWCIOJHEHHs MNpuHATBIX pemenuit Cosera
JMPEKTOPOB M EMHCTBEHHOTO aKIIMOHEPa;

6) B Cly4yae BO3HHUKHOBEHHS KOPIIOPATHBHBIX
KOH()JIMKTOB MPUHATHE Mep [0 HX Ppa3pelieHui0 H
MHUHAMH3AIMY HETATHBHOTO BIMSHUS Ha JesTelsHOCTh DOH A,
U CBOeBpeMeHHOe  uH(popMupoBaHHe  EJIMHCTBEHHOTO
aKIMOHEepa, B Cllyyae HEBO3MOXXHOCTH pPELICHUS TaKHX
CHUTYaIMii COOCTBEHHBIMH CHIIAMHU.

7) MOCTPOCHUE HAUICHKAIIEH KOMMYHHKAIUH H
B3aUMO/ICHCTBHS ¢ EMHCTBEHHBIM aKIIMOHEPOM, BKIIFOUYAOIIIECE
OpPraHM3alMi0 KOHCYJIbTAIMA [PHU MPHUHATHH  KIIOYEBBIX
CTpaTEru4ecKux perieHu.

5.2.

50. VYpoBenp Bo3HarpaxiacHus WieHOB CoBeTa ITHUPEKTOPOB
PEKOMEHIIyeTCsl YCTaHOBHTh B pasMepe, IOCTaTOYHOM JUIA
NPUBJICYCHUS W MOTHBHUPOBaHHA Kaxkgoro uwieHa Cosera
JUPEKTOPOB TaKOrO YPOBHS, KOTOpPHIA TpedyeTcs uIs
ycnemHoro ynpasiaeHus @onnom. Komuter no HasHadeHUsIM,
BO3HArpaXIEHUAM M  couuanbHbiM  Bompocam  CoBera
JTUPEKTOPOB BHOCHUT MIPETIOKECHUS 1o pasmepy
BO3HArPaXICHNS KaHIUAATOB B HE3aBUCUMBIEC TUPEKTOPA.

Hu oaHo mumo He MOJKHO YYacTBOBaTh B IPHHSATHU
peLIeHUH, CBA3aHHBIX C COOCTBEHHBIM BO3HATPAKACHUEM.

BosHarpaxkaeHne  IOMKHO — CIPaBEAJIMBO  OTpaKaThb
oxumaeMblil BKiag wieHa CoBeTa AMPEKTOPOB B IOBHIILICHHUE
apdexTrBHOCTH Beero CoBeTa ITUPEKTOPOB M JIESTEIHHOCTH
donna.

Ilpu ycTaHOBNEHWW pa3Mepa BO3HATPKACHUS YieHA
CoBera AMPEKTOPOB NPUHUMAIOTCSL BO BHUMaHHE 005S3aHHOCTU
ynieHoB CoBeTa TUPEKTOPOB, MaciTadkl aesirensHocTH PoHpa,
JOJTOCPOYHbIE LeJM W 3alaud, ONpeleNseMble CTpaTerueu

CoOimrotaercs

ORH O[O JIOKYMEHTA.

B cootBerctBum ¢ [lpaBmimamm oTOOpa, BBHIILIATH BO3HATPasKACHHS
KOMIIEHCALIMM PACcX0J0B HE3aBHCHUMBIX HUPEKTOPOB ITOYEPHUX opraHI/BauI/Igl
AO «HYX «baiitepex» (ot 04.04.2014 r. Ne09/14), pemennest
EnvHCTBEHHOTO aKuMoOHEpa OMNpPEAENICHO BO3HArPaXKACHHE He3aBnc1/1M5U§
mupextopam (HJI): 0~

a) Kak (PMKCHPOBAaHHOE TOJI0OBOE BO3HArPaKICHHE 3a YICHCTBO B OHOM

-
kommuTere CoBeTa JUPEKTOPOB B KAYECTBE MPECEAATEIIST KOMUTETA, g

0) KaK (PUKCHPOBAHHOE T'OJOBOE BO3HATPAXKICHHE 3a WIEHCTBO B OJHO3I
kommuTere CoBeTa JUPEKTOPOB. <

B cootBercTBUM c pemiennem EnuHcTBeHHOTO akuuoHepa oT 19.05. 2015
roga (mpotokonm Nel7/15) He3aBUCHMBIM JAMPEKTOpaM  OIpEJeNICHBI
(uKCHpOBaHHBIE TOJOBbIE BO3HAarpaxkIeHus 3a uieHcTBOo B Cosere
JTUPEKTOPOB, 32 YJICHCTBO B 0JTHOM KoMuTeTe CoBeTa IMPEKTOPOB B KauecTBe
npeacenaresis KOMHUTETa M 3a WICHCTBO B oaHOoM Komwurere CoBera
IUPEKTOpoB.  Brimmata  (GUKCHPOBAaHHBIX TOAOBBIX  BO3HATPaXKICHHUN
OCYILIECTBIIIETCS HA €5KeKBAPTAJILHOIl OCHOBe.

B pamkax mnpempigymiero OTueta O  COOJIIOJCHUM/HECOOIOICHUU
MIPUHIIMIOB U noJsioxkeHui Kogekca koprnopatiBHoro yrpasieHus 3a 2022 rox
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Pa3BUTHSI, CIIOKHOCTh BOIPOCOB, paccMaTpuBaeMbix CoBeToM
JTUPEKTOPOB U, TIPX HEOOXOAMMOCTH, YPOBEHb BO3HATPAXKICHUS
B aHAJIOTUYHBIX KOMITAHUSIX YaCTHOTO ceKTopa (OCEHYMapKHHT,
0030p BO3HArpaXJaCHUi).

Unenam Cogera JIUPEKTOPOB BBITUJIAYMBAETCA
(UKCHpPOBaHHOE TOJOBOE  BO3HATPAXIEHHE, a  TaKKe
JNOTIONHUTENbHOE  BO3HArpaXKJACHHE  3a  ydyacTue U
npeacenaTenscTB0 B KomuTerax CoBera  JTUPEKTOPOB.
Bosnarpaxnenne umeHa CoBera TUPEKTOPOB HE JOJDKHO
BKJIIOYaTb OIIOHWOHBI HJIKM APYIrue€ 3J3JICMCHTHI, CBA3AHHBIC C
pe3ynbraTaMu aesrenbHocTi DoHpa.

IIpu sTom, umenam CoBeTa AUPEKTOPOB, SBISIOITAMCS
TOCYAApCTBEHHBIMH CIY)KaIllUMH W/WJM  TIPEICTABUTEISIMHU
akLuoHepa, a Taxke IIpencenarento [IpaBnenus (B ciaydae ero
ueHcTBa B CoBeTe JUPEKTOPOB), BO3HATPAXKACHHUE 32 YICHCTBO
B CoBeTe TUPEKTOPOB HE BBHIMIAYNBACTCSI.

EnvHCTBEHHBIN aKIMOHEP ONPEACIISIET pPa3Mep U YCIOBHUS
BBIIIJIATEL BO3HArpaXACHUA U KOMIICHCAIIUXU pACXO0J0B YJICHAM
Cosera aupektopoB. IIpu 3TOM, YCIIOBHS BO3HarpakJaeHus
JIUPEKTOPOB OTPAKAIOTCS B JOTOBOPAX, 3aKIIOUAEMBIX C HUMU,
W/WIN TIpH HEOOXOIMMOCTH, BO BHYTPEHHEM JOKyMeHTe PoHa.

10 JaHHOMY TNPHHIHITY 0TMEYaJI0Ch «4ACTHYHOe CO0JII0/IeHne» BBHIY TOTO,
YTO pa3Mep YCTAHOBIICHHBIX BO3HATPaXKIEHUH HE3aBUCHMBIX JIHPEKTOPOB
@®onna He Mensuics ¢ 2015 roma W He SBISIOTCS TOCTATOYHBIMH IS
MPUBJICYCHUS] 1 MOTUBUPOBaHUS WwieHoB CoBeTa JUPEKTOPOB TAKOTO YPOBHSI.

I[lo wroraM MHUUMHPOBAHWS JaHHOTO BOMPOCAa CO  CTOPOHBI
WCIIOJIHUTEIBHOTO OpraHa M KOPIOPaTHBHOTO CEKpeTapsi, pelIeHHEM
[MpaBnenns AO «HYX «baiirepex» ot 09.11.2023 rona (nmpotokon Ne 42/23)

ObUIM CKOPPEKTHPOBAHBI  Pa3Mephbl  BO3HATPAXKICHHUS  HE3aBHCUMBIM
mupexkropam DoHpa.
YciaoBust  CKOPPEKTUPOBAHHOTO  BO3HATPAKICHUS  HE3aBHUCHUMBIX

AUPCKTOPOB OTPAXKAKOTCA B AOrOBOpax W AOIOJHUTCIIBHBIX COTJIAIICHUSAX,
3aKJIFO4Ya€MbIX C HUMMU.
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5.3

51. Ilpu Cosere nupektopoB PoHIa CO3MaHBI KOMUTETHI, B
KOMITETCHITUIO KOTOPBIX BXOJHUT PACCMOTPEHHUE BOIPOCOB IIO
aymuty (B TOM 4HCIE€ TIO YNPAaBJICHUIO pPHCKAMU H
KOPIIOPaTUBHOMY YIPaBJIEHHUIO), CTPaTETUYECKOMY
TUTAHUPOBAHUIO U KOPIOPAaTHBHOMY Pa3BUTHIO, HA3HAUCHUSM,
BO3HArpaXacHusasM W COLOHAJIBHBIM  BOIIpOCaM. B eisx
MOBBIICHNST A(()EKTUBHOCTH TPUHATUS WHBECTHUIIMOHHBIX
pemenuii, Komurer mo crparermueckoMy IUIAHUPOBAHHUIO U
KOPIIOPaTUBHOMY Pa3BUTHIO IMPEIBAPHUTEIHHO PacCMaTpUBAET
CTPaTEru4CcCKuc MHBECTHUIIMOHHBIC IIPOCKTHEI. ITonsTue
CTPaTEern4ecKOro HMHBECTUIIMOHHOTO TIPOEKTa OIIPEJIEICHO
BHYTPEHHUMH JOKyMEHTaMU EJIMHCTBEHHOTO aKIMOHEPA.

Hanmume xkomuteToB He ocBoOOXmaer uneHoB CoBera
JUPEKTOPOB OT OTBETCTBEHHOCTH 3a IPHUHATHIE PEIICHUS B
pamkax kommeTeHnu CoBeTa AUPEKTOPOB.

Komutersl co3garoTcss Ajii MPOBEACHUSA NIE€TAIBHOIO
aHanm3a M BBIPAOOTKH pEKOMEHIAIMH 1o Kpyry Hamboee
BaXKHBIX BOIIPOCOB JI0 UX paccMOTpeHus Ha 3acenannu CoBera
nupekTopoB. OKOHYATENFHOE PElIeHre M0 pacCMaTPUBAEMbIM
KOMHTETaMU BompocaM mpuHuMaeTcss COBETOM TUPEKTOPOB.

JesTenbHOCTh KOMHUTETOB PErYJUPYETCs BHYTPEHHUMU
JIOKyMEHTaMH,  yTBepxkaaeMbiMu COBETOM  JIUPEKTOPOB,
COJIEpKAIIUMHU TIOJIOKEHHUS O COCTaBe, KOMITETCHITUH, TIOPSIKE
M30paHusl YICHOB KOMHTETA, MOPSAKE padOThl KOMHUTETOB, a
TaK)kKe O MpaBaxX U O00SM3aHHOCTSIX WX WICHOB. EMWHCTBEHHBIN
aKIIMOHEP BIIPaBE I10 3aMPOCy 03HAKOMUTHCS C TIOJIOKEHHUSIMH O
KOMUTECTAaXx.

Jns opranmzamuu pabOTHl KOMHTETa, KOMHTETOM HITH
CoBeTOM JUPEKTOPOB, HA3HAYAETCS CEKpEeTaph KOMHTETa W3
yucina paO0OTHUKOB CIYXKOBI KOPIOPATHBHOTO CEKpeTaps.
CekpeTapb KOMHUTETa O00ECIIEUYMBACT TOATOTOBKY 3aceIaHMA
KOMUTETa, COOp U CHCTEMATHU3aIlNI0 MAaTEPHAIIOB K 3aCeTaHusIM,
CBOEBPEMEHHOE  HAamNpaBJICHWE  YjIeHaM  KOMHTETa U
MPUTJIAIIEHHBIM ~ JIN[[AM  yBEIOMIIEHHH O  TPOBENEHUH
3aceaHuil KOMHUTETa, IOBECTKY JTHS 3aCEIaHMM, MaTeprajoB 10
BOIPOCaM TIOBECTKH MHS, TPOTOKOJIMPOBAHHE 3acelaHuil,

CooOmrotaercs

B 2023 rogy npu CoBete AUPEKTOPOB (PYHKIMOHUPOBAIO 3 KOMHUTETA:
1) Komuter 1o aytuTy u ynpaBieHAIO PHCKaMH.
2) Komurer mo cTpaTermyeckoMy IUIAHUPOBAaHHIO U KOPIOPATUBHOMY

Pa3BUTHIO.
3) Komurer mo Ha3HaueHUSM, BO3HATPAKICHUSIM W COLUAIBHBIM
BOTIPOCAM.
JesTenbHOCTE KOMHUTETOB — PEriaMEHTHPOBAaHA COOTBETCTBYIOIIUMHU

[lomoxxeHnsIMH 0 KOMHTETax, yTBepXkAeHHBIMH COBETOM IUPEKTOPOB 26
aBrycra 2021 roma. B cooTBETCTBUU C Jyulledl NPaKTUKON KOPIOPATUBHOIO
ynpasieHusa, KoMUTeThI BO3IJIABJISIOTCSA He3aBUCMMBIMM THPEKTOPAMH.
CexkperapeM koMuTeTOB COBETOM IUPEKTOPOB SIBIISIETCS] KOPIIOPATUBHBIN
cekperapb. CekpeTapb KOMHUTETa OOecHeyuBaeT MOATOTOBKY 3acelaHHi
KOMHTETa, COOp M CHCTEMaTH3alMI0 MaTepHaloB K 3aceJaHusM,
CBOEBPEMEHHOE HalpaBjeHHWE WIEHAM KOMHUTETa W IMPUIJIAIIEHHBIM JIHLaM
YBEIOMJIEHHH O NMPOBEJICHUH 3aCEAAHNN KOMUTETA, IOBECTKY IHS 3aCeNaHul,
MaTepHalioB MO BOMPOCAM IOBECTKM JIHA, NPOTOKOJIMPOBAHHMC 3aCCIAHHM,
HOJTrOTOBKY NIPOEKTOB PELICHUH KOMHUTETA, @ TAKXKE IOCIEYIOLIee XPAaHCHUE
BCEX COOTBETCTBYIOIMX MaTEpUAIIOB. :

Mata: 01.04.2024 18:20. Konust 311€KTPOHHOTO JOKY
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MOATrOTOBKY  IIPOCKTOB peH.IeHI/Iﬁ KOMUTECTA, a TaKXeC
MOCHICAYIOIIEC XPAHECHNUE BCEX COOTBETCTBYIOIINX MAaTCPpHUAIIOB.

Mata: 01.04.2024 18:20. Konust 271eKTPOHHOTO JIOKYMEHTA.
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5.3.1

52. CoBer AUPEKTOPOB NPUHUMAET PEHICHUE O CO3JaHHH
KOMHUTETOB, OMNpeaeiIsieT COCTaB KOMHTETOB, CpPOKH U
MMOJIHOMOYHSL.

KomuTteTtsl coctosT u3 uncia wieHoB CoBeTa TUPEKTOPOB,
001aJaI0IIHX HEOOXOIMMBIMHA poheCCHOHATLHBIMH
3HAHUSAMH, KOMIICTCHI[MSIMH W HaBBIKAMU JJIs1 pabOThl B
komutere. llpu  QopmMupoBaHMH COCTaBOB  KOMHTETOB
MPUHUMACTCS BO BHHMAaHHE HaJM4YUe IOTEHIMAIbHBIX
KOHQIUKTOB nHTEpecoB. [IpeacenarensM KOMUTETOB Hapsy €
po(eCCUOHANBHBIME ~ KOMIICTEHIIMSIMH ~ ClIeAyeT 00JanaTh
OpPraHU3aTOPCKUMH W JUACPCKHUMHU KayeCTBAMHU, XOPOIIUMHU

KOMMYHUKATHBHBIMU HAaBBIKAMU JUIsL 3¢ PEeKTUBHOM
OpraHU3allU AESTENBHOCTH KOMUTETA.
Ha 3acenaHusix KOMMTETOB JOJDKHBI IPUCYTCTBOBATh

TOJIBKO WIIEHBl KOMHUTETOB. [IpHCyTCTBHE OCTambHBIX JIUI]
JOIyCKaeTcs TOJNBKO [0 MpHIJIAIIEHHI0 KomwureTa. [lpu
HEOOXOIMMOCTH KOMHUTETHl MOTYT TPHUBJIEKATh JKCIEPTOB H
KOHCYJIbTAHTOB.

Komuterst  yTBepxmaroT  TwiaH ~ cBoedl  paboThI
(pexoMeHIyeTcsl A0 Hayaja KaJeHAapHOro Toja), KOTOPHIH
COTJIACOBBIBAaETCS C IIaHOM paboTel CoBeTa IUPEKTOPOB, C
yKa3aHHEM TIepeyHs] paccMaTpHUBAaeMbIX BOIPOCOB M JaT
MPOBEJICHHUA  3aceJaHuid. IlepuoauyHOCT,  TIPOBEIEHUSA
3aceaHnli KOMHTETOB COCTaBJISIET HE MEHEe 4YeThIpex
3acellaHWil B TOJI. 3acelaHusi KOMUTETOB MPOBOSITCS B OYHOM
dopme, ¢ odopmieHHEM TpPOTOKONAa. B memsx co3maHus
0JIarONpPHUATHBIX yCIOBHUIA M COKpAILIEHHUS 3aTpaT Ha MPOBEICHUE
3aceMaHnii KOMHTETOB JOMYCKAeTCS yYacTHe  HYICHOB
KOMHUTETOB NNOCPCACTBOM TEXHUYCECKUX CPECACTB CBA3U.

[Ipencenareny KOMUTETOB TOTOBAT OTYET O JEATEITHHOCTH
KOMHUTETAa U Ha OTACJIBHOM 3aCCIaHUN OTUUTBIBAIOTCA IICPEN
CoBeToM OMPEKTOPOB 00 UTOTaX AEATENBHOCTH 3a TOJ] B XOJe
3acemanna CoBera aupekTopoB. COBET AHUPEKTOPOB HMEET
mpaBo B J00O€ BpeMs B TEUYEHHWE ToJa NOTpPeOOBaTh y
KOMHUTETOB MNPCACTAaBUTL OTYET O TCKYHlCﬁ JACATCIIBHOCTH.
CpokH TOATOTOBKM MW TPEACTAaBICHHS TAaKOTO OTYeTa
onpenensitoTcst COBETOM TUPEKTOPOB.

CooOmrotaercs

[Tpu CoBere nUpEKTOPOB CO3AaHO 3 KOMHTETA:

1) Komuter 1o aytuTy u ynpaBieHAIO PHCKaMH.

2) Komurer mo cTpaTermyeckoMy IUIAHUPOBAaHHIO U KOPIOPATUBHOMY
Pa3BUTHIO.

3) Komwurer mno Ha3HaYCHHSAM,
BOIIPOCAM.

JlesTenbHOCTE  KOMHTETOB  pErJaMEHTUPOBaHAa  COOTBETCTBYIOIINM
[lonoxxennem, ytBepxaeHHbIM CoBETOM IUPEKTOpOB. B cooTBeTcTBHU C
Tydiien MIPAKTHKON KOPIIOPATUBHOTO YIpaBICHHUS, Komutetst
BOBTJIABJISIOTCS HE3aBUCUMBIMU JUPEKTOPAMHU.

BO3HArpaKaCcHussM " COLHAJIbHBIM

B Teuenue 2023 roga 0bU10 MPOBENEHO:

a) 7 o4yHbIX 3aceganmii Komutera no crparernyeckoMy INIaHHPOBAHUIO U
KOPIIOPaTUBHOMY Pa3BHUTHIO, HAa KOTOPBIX OBUTO paccMOTpeHo 25 Bompoca.

0) 9 ounbIX 3aceqanuii KomuTera o ayuTty u yrnpaBIeHHIO pUCKaMU, Ha
KOTOPBIX OBIIO PACCMOTPEHO 55 BONMPOCOB.

B) 11 3acemanmii Kommrera mo Ha3Ha4YCHHSIM, BO3HATPAKICHUSIM
COLIMAJIbHBIM BOTIPOCAM, Ha KOTOPBIX OBLIO paccMOTpeHo 15 Bompocos.

B 2023 roxy 3acemaHusi KOMUTETOB MPOBOIUINCH MTPEHMYIIECTBEHHO
(¢opmaTte oH-1aliH 3ace aHMId.

Hara: 01.94.2024 18:20. Korust 571€KTPOHHOTO IOKyMGH(Ta.
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5.3.2 | 53. Ilpencemarens  komuTera 1o  crparermdeckomy | CoOmogaercs B cootBerctBum ¢ pemenueM CoBera aupektopoB  PoHaa
TUTAaHUPOBAHUIO ¥ KOPIIOPATUBHOMY Pa3BUTHIO M30HMpaercs W3 Ipencenaresiem KoMurera mo crpaTtermyeckoMy IUIAHHUPOBAHUIO M
qycia HE3aBUCUMBIX AUpekTopoB CoBeTa TUPEKTOPOB HA CPOK KOPIOPATHBHOMY Pa3BHTHIO SIBJIsieTCS He3aBUCHMMBIN qupexkTop batanos
ucrnoiHeHnss COBETOM MUPEKTOPOB CBOMX IOJHOMOYMH Ha P.A.

OJIHOM U3 NIepBhIX 3acenanuii CoBeTa qupekTopoB. Pemenne 06 Ilo cocrosHuro Ha 31.12.2023 roma (akTW4ecKWid YHCICHHBINH COCTaB
M30paHNU MPUHUMAETCS] TIPOCTHIM OOJIBIITMHCTBOM T'OJIOCOB OT Komutera cocraBun 3 (TpH) 4esOBEK, C YIETOM JOCPOYHOTO MPEKpAIICHHs
oOmrero uncna wieHoB CoBeTa TUPEKTOPOB. nonHoMounit MyxamemxkanoBa A.b. ¢ 04.12.2023 roga u u30paHust B cocTas
I[lpu  HeoOXomUMOCTM B  COCTaB  KOMHUTETa  IIO Cogera qupextopoB Aymapumnosa E.C. 25.12.2023 rona:
CTpaTerH4ecKOMy  IUIAHUPOBAHUIO W KOPIIOPATUBHOMY 1. baranos P.A. — IIpencenarens Komurera, He3aBUCUMBINA JUPEKTOP;
Pa3BUTHUIO MOIYT [PUBJIEKATbCA OKCIEPTHI, HMEIOIINE 2. baxmytosa E.JI. — unen Komutera, He3aBUCUMBIN TUPEKTOP;
COOTBETCTBYIOIIUI ONBIT U KOMIETEHIIHIO. 3. Xycaunnos I'.A. — unen Komurera, He3aBUCUMBIN TUPEKTOP;
OcCHOBHBIMH (YHKLIUSMH KOMHTETA TI0 CTPATETHIECKOMY B teuenne 2023 roga 6bu10 ipoBeNieHO / OYHBIX 3aceanuit Komurera, Ha
TUTAHUPOBAHUIO W KOPIIOPAaTUBHOMY DPa3BUTHIO SBISETCS KOTOpPBIX OBITO paccMOTpeHO 25 BompocoB. B oTueTHOM mepuoje
pazpabotka u  mpencrasieHue  CoBeTy  TUPEKTOPOB HEOOXOIUMOCTh B  TIPUBJICYEHHH OKCIEPTOB B COCTaB KOMHUTETa
peKOMeHJaMid 1O BOIPOCaM BBIPAOOTKH TMPHOPUTETHBIX OTCYTCTBOBAJIA.
HampaBJICHUH JOEATeNbHOCTH (Pa3BUTHA), CTPATETHUYECKUX B 2023 romy Obum paccMOTPEHBI BONPOCHI, B TOM YHCIE BOILPOCH 00
nenei (cTpatermM pa3BUTHS), BOIPOCaM KOPIOPATHBHOTO ncnoiaHernu [lmana pasButus @onpa, peanm3anuu CTpaTeTuu pa3BUTHS 32
pasBUTHS, BKIIIOYAs BOMPOCH IO pa3pabOTKe MEPONPHATHH, 2022 ron, T'omoBoit otuer Ponma 3a 2022 rox, HCIOIHEHHUS Hna}%
CHOCOOCTBYIOMIMX MOBBITICHUIO 3(PPEKTHBHOCTH AEATEIHHOCTH MEpONPUATHI 110 COBEPIICHCTBOBAHNIO KOPIIOPATHBHOTO YIPABICHHS H T.J.5
®oHa B cpemHe- W JOITOCPOYHON NEpPCHEKTHBE, €Tro §
peHTa0eNbHOM  JEATENIbHOCTH W yCTOMYMBOTO Pa3BUTHAL E
JertanpHble 1€MW M 33aJa4d  KOMHUTETa NPEIyCMOTPEHBI %
IIOJIOKEHNEM O KOMUTETE. E
5.3.3 | 54. B cocraB xomuTeTa MO AyIUTy W ympaBieHuto puckamu | CoOmromaercs B coorBerctBum ¢ pemenmem CoBeTra  JUPEKTOPOB (DOH,H:a

BXOJIAT HE3aBUCHMBIE JUpeKTopa, oOnanaroniye
HEOOXOAMMBIMH 3HAHUSIMH ¥ IPAKTUIECKIM OTIBITOM B 00JIaCTH
OyXrajTepcKoro yuyera W ayauTa, YNPaBJICHUS PUCKaMHU,
BHyTpeHHEro KoHTpouis. [Ipencenarenem komuTeTa Mo ayauTy
U YIpPaBJICHUIO PUCKaMU SBISETCA HE3aBUCHUMBIA IUPEKTOP.
OcHOBHbIE (DYHKIIMM KOMHUTETa IO ayJUTy H YIPaBICHUIO
pUCKaMHM BKJIIOYAIOT BOINPOCHI BHYTPEHHETO W BHEIIHETO
ayaura, (MHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJS H

VOpaBJICHUS  PUCKaMH, COOJIOAEHHS  3aKOHOAATEeNbCTBA
Pecry6nuku Kazaxcran, BOIIPOCHI KOpPIIOPAaTUBHOTO
yIOpaBJieHHs M UHHBIE BOHpochl Mo nopyueHutro Cosera
JTUPEKTOPOB.

Ipencenaresem Komurera no ayauty u ynpasJeHHI0 PUCKAMH SIBJISIETCH
He3aBucHMBII qupekTop baxmyrtora E.JI. %

ITo cocrosuuio Ha 31.12.2023 roma (haKTHYECKHH YHCICHHBIH COCTaH
Komwurera cocraBui 3 (TpH) YETOBEK, ¢ YIETOM JOCPOYHOTO HperameHn%{
nosHOMOuni MyxamemkanoBa A.b. ¢ 04.12.2023 rona u u3bpanus B cocTas
Cogerta nupektopoB Aymapunosa E.C. 25.12.2023 rona:

1. bBaxmyrora E.JI. —IIpencenarens Komurera, He3aBUCUMBIN JUPEKTOP;

2. bBaranos P.A. — wien Komurera, He3aBUCUMBIN TUPEKTOD;

3. Xycaunos I'.A. — unen Komurera, He3aBUCUMBIN TUPEKTOP;

B teuenue 2023 roma 6bu10 npoBeneHo 9 ouHbIX 3acenanuii Komurera, Ha
KOTOPBIX OBLIO PaCCMOTPEHO 55 BOIIPOCOB.

B 2023 romy ObuIM paccMOTpEeHBI BOMPOCH, B TOM YHCJE BOIPOCHI
yTBepKAeHuss nuMHuTOB Ha BBY, mpenBapurensHOro ofo0peHHs BOIPOCOB
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Kpome Toro, KOMUTET 1O ayIUTY U YIIPABICHUIO pUCKAMHU
OIICHWBAaET KaHM/IaTOB BO BHEIIHKE ayIuTOpel DOH/IA, a TaKKe
MPEIBAPUTEIBHO AHATU3UPYET 3aKIIOUEHUE ayJUTOPCKOM
OpraHM3alyy nepes npeacraBieHneM ero CoBeTy AMPEKTOPOB
1 ENMMHCTBEHHOMY aKLIMOHEPY.

Unen CoBeTa AMPEKTOPOB, HE SBIAIOIIUINACS HE3aBUCUMBIM
JUPEKTOPOM, MOKET OBITh M30paH B COCTaB KOMHTETA, €CIIH
CoBeT IUPEKTOPOB B TOPSAKE HCKIIOYEHHUS PELIUT, YTO
YJICHCTBO AAHHOI'O JIMIA B KOMUTETE MO ayJUTy U YIIPABICHUIO
pHUCKaMu HEOOXOIUMO B HHTepecax EMMHCTBEHHOTO aKIIMOHEepa
n Qonpa. Ilpu Bo3HUKHOBEHHMHU AaHHOTO HazHaueHus CoBeTy
JTUPEKTOPOB  CIEAYeT pPAacKpbITh XapakTep 3aBUCUMOCTH
JTAHHOTO JIMIAa U 000CHOBATh TaKOE PELICHHE.

puck-MeHemkMenTa (Marpuia OM3HEC-IPOLIECCOB, PUCKOB M KOHTPOJICH Ha
2024 rtonm, Peructpa puckoB, [lnaHa MepomnpusTHiA TIO YIPaBICHHIO
KPUTHYECKUMHU puckamu, KapTel puckoB, KiroueBbIX HHIUKaTOPOB PUCKOB Ha
2024 rox u T.1.), OTYETA MO UHIUACHTAM HH()OPMAIIMOHHOM 0€3011aCHOCTH 32
2022 rox, co3ganust AHTUKOPPYIIMOHHON KOMIUIAEHC CITYKOBI, ONpeAeIeHus
IITaTHOW YHCIEHHOCTH AHTHUKOPPYIIIMOHHOIN KOMITIA€HC CITy>KOBI, M30paHus
ee pabOTHUKOB, 0100peHNs ToIoBOY (prHAHCOBOH oTyeTHOCTH 3a 2022 TO1 U
MPOMEKYTOYHOH (uHaHCOBOW oTdeTHOCTH 3a 2022 rox, KapTel obmacteit
ayaura, ['omosoro ay iutopckoro miana Ciry»x0bl BHyTpEHHET0 ayauTa, [1nana
npogeccuoHaEHOTO 00y4YeHus: paboTHUKOB City>kObl BHYTPEHHETO ayIuTa U
bromkera Cayx0p1 BHyTpeHHero ayaura ©Ha 2024 104, om00peHus
ayauTOpCKUX oTueToB CiyObl BHYTPEHHETO ayuTa, KBapTaJbHBIX OTYETOB
10 YNPaBJCHUIO PUCKOB, OTYETOB KOMIUIAGHC-KOHTPOJIEPA U TaK JaJee.

534

55. B cocTaB koMHTeTa 10 Ha3HAYCHUSM, BO3HATPAKICHUAM H
COILMAJIBHBIM BOTPOCAM BXOJUT OOJBIIMHCTBO W3 YHCIA
HE3aBUCHMBIX TUPEKTOPOB B IENIIX BBIPAOOTKH 0OBEKTHBHBIX H
HE3aBUCUMBIX  PCUICHHH W HEJONYyINCHUS  BIUSHHS
3aMHTEPECOBAHHBIX JIMIL (TpeAcTaBuTeNe EauHCTBEHHOTO
akuuonepa, [Ipencenarens [lpaBneHus, paOOTHUKOB U WHBIX
JIUIT) Ha CY)KIICHUS WICHOB KOMHTETA.

UneHaM KOMHTETa CIIeAyeT 00JiaaTh HEO0OXOIUMBIMU
3HAHUSAMH U TPAKTUYCCKUM OIBITOM B 00JIACTH yIPaBJICHHS
MIEPCOHAJIOM M OIICHKH €ro NEATeIILHOCTH, a TaKke B cdepe
KOpIIOPAaTHBHOTO yIpaBiieHus. lIpencemareneM KoMHTETa
SIBIISICTCS] HE3aBUCUMBII JTUPEKTOP.

KoMureT 1m0 Ha3HAYeHUSM, BO3HAIPAKICHHSIM U
COIMAJBHBEIM  BOIIPOCAM  OIpeNeNsieT KpUTEepUH Moadopa
KaHI11aToB B WieHbl COoBETa TUPEKTOPOB, B WwicHbI [IpaBieHus,
3a uckmoueHueM llpencenarens IlpaBneHus, BbIpaOaThIBaeT
nomuTuky ®oHma B 007aCTH BO3HATPaXJICHUS JAHHBIX JIWIL,
MPOU3BOJUT PETYJSIPHYIO OICHKY JIEeSTENbHOCTH YIICHOB
Cosera qupekTopoB u IIpaBnenust.

OcHOBHBIE (QYHKIIMM KOMHTETa BKIIOYAIOT BOIPOCHI
Ha3HaueHus (u30paHwusl), MOCTAaHOBKM MOTHBanMOHHBIX KII/I,
OIICHKH JESATEeTbHOCTH, BO3HAPAKICHUS M IDIaHUPOBAHUS
MPEEMCTBEHHOCTH WICHOB [IpaBieHus, BOIPOCH Ha3HAUCHUSI H
BozHarpaxkneHuss KopmopatuBHOro cekperapsi, a Takke

CoOmroraercs

B coorBerctBum ¢  pemenueM CoBeta  gupektopoB  DoHma
Ipencenaresiem Komutera mno Ha3HA4YeHUSIM, BO3HATPAaKIACHUAM H
COLMAJbHBIM BOINPOCAM SIBJIsIeTCH He3aBMCHMBbIH JupexkTop XycaumHOB
I'.A.

[To cocrosnuto Ha 31.12.2023 rona (akTUIECKUA YMCIECHHBIH COCTaB
Komurera cocraBun 3 (Tpu) 4elIoOBEK, C YYETOM JOCPOUHOTO HpCKpaHleHI/IéI
noHOMOunid MyxamemkanoBa A.b. ¢ 04.12.2023 rona u u3bpanus B cocm@
Cogerta nupektopoB Aymapunosa E.C. 25.12.2023 rona:

1. Xycaunos I'.A. - npencenarens Komurera, He3aBUCUMBINA AUPEKTOP

2. baxmytoBa E.JI. — unen Komutera, He3aBUCUMBIN TUPEKTOP;

3. Baranos P.A. — wien Komurera, He3aBUCHMBIN TUPEKTOP;

B Teuenne 2022 rona 6bu10 mpoBeaeHo 11 ouHBIX 3aceqaHuit KOMHTeT&
Ha KOTOPBIX OBLIO paccMoTpeno 15 Bompoc. §

B 2023 romy ObUIM paccCMOTPEHBI BOIPOCHI, B TOM YHCIE BOMPOCH
ucnoiaHenus KIIJI pykoBomsmmx paboTHukoB 3a 2022 rof, OI_[eHK.i/I
nestenbHocTH CoBera aupeKTopoB mo uroram 2022 roja, Ha3HAYEHUS H
orpeneneHuss cpoka nosHomounit OmOyacmena, nsamenenuit B Kapry KITJ]
PYKOBOJSIINX paOOTHUKOB U UX IeJIeBbIX 3HaueHui Ha 2023 rox, KapTsr KI1/]
PYKOBOISIIMX pabOTHUKOB Ha 2024 roj 1 Tak janee.

MCHTA.

:20. Konmst*3%eKTpo)
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y4acTHe B PacCMOTPEHHH YKa3aHHBIX BOIPOCOB B OTHOLICHUH
coctapa camoro CoBera  JHMPEKTOpOB, B  CIy4Yasx
NPEAOCTAaBICHUSI  TAaKWX  NOJNHOMOYMH  EQuHCTBEHHBIM
aKkuoHepoM. B 3ToM cnmywae, wieHaM KOMHUTETa IO
Ha3HAYCHUSIM, BO3HATPAXICHUSAM M COLMAIBHBIM BOIIPOCAM
pEKOMEHIyeTcsl He JONMYyCKaTh BO3HHKHOBECHHUS CUTYAIlMH C
KOH(JIUKTOM HMHTEPECOB M HE MPUHUMATh Yy4acTHE MpHu
paccMOTpPEHHH BOIPOCOB COOCTBEHHOTO Ha3HAYCHUS W/WIH
BO3HATPAKICHHUSI.

54.

57. 3acemanms CoBera JAWPEKTOPOB  TPOBOJIATCS B
COOTBETCTBHM C IUIAHOM paboThl, yTBepkaaeMbiM CoBETOM
JMUPEKTOPOB JI0 Hadaja KaJeHJApHOTO ToJla, BKIOYAFOIIUM
nepeueHb PaccMaTpPUBAEMbIX BOTIPOCOB M TpadpuK MpOBEICHNUS
3acefaHuil ¢ ykazanueM nat. IIpoeenenue 3acemanuii CoBera
JTUPEKTOPOB M €ro KOMUTETOB OCYIIECTBISAETCS MMOCPEACTBOM
OYHOU WIJIM 3a09HOU (hOPM T'OJIOCOBAHHUS, TIPH TOM KOJINIECTBO
3aceaHuii ¢ 3a04HOM (hOPMOW TOJOCOBAHUS HEOOXOAUMO
MHUHUMU3UPOBaTh. PaccMOTpeHHME U TPUHSATHE PEIICHUH 10
BOIpOCaM  BaXHOTO M CTPAaTErMYECcCKOro  Xapakrepa
OCYIIECTBIISIETCS TOJNBKO Ha 3acenaHusx CoBeTa IUPEKTOPOB C
OYHOU (OPMOI1 TOIOCOBAHHSI.

Ecm unenst CoBera mupektopoB (He Oomee 30% ot
oOmiero xonmyectBa wieHoB CoBeTa AUPEKTOPOB) HE MMEIOT
BO3MOXXHOCTH JIMYHO TPHCYTCTBOBaTh Ha 3acemaHuu CoBeTa
JUPEKTOPOB BO3MOXKHO codeTaHue obeux ¢GopMm 3acenaHus
CoBera JHWpeKTOpOB W ero KoMuTeroB. [lpm 3TOM
oTcyTCTBYIOIIMIA 4ieH CoBETa TUPEKTOPOB MOXKET Y4acTBOBATh
B OOCYXICHHH pacCMaTPUBAEMBIX BOMPOCOB, HCHOIB3YS
TEXHUYECKHE CPEICTBA CBSI3U M MPEJOCTABISITh CBOC MHEHHE B
MUCBMEHHOU (hopme.

PexoMenayemas epuoIUIHOCTD MPOBENCHUS 3aceNaHuil
CoBeTa JUPEKTOPOB COCTABISIET HE MEHEe IIECTH 3aCeaHui B
roJ. PekomeHyercst paBHOMEpHOE paciipeieieHne KOJIMIecTBa
BOIIPOCOB, INIAaHUPYEMBIX K paCCMOTPCHUIO B TCUCHUE roAa, 111
obecniedeHus] TIHIATEIHHOTO W TIOJHOIIEHHOTO OOCYXIEHUS U
IMPUHATHA CBOCBPEMCHHLIX U KAUCCTBCHHLIX pemeHHﬁ.

CoOmromaercs

B 2023 rony 3aceganunst CoBera AUPEKTOPOB MPOBOIUIHNCE B COOTBETCTBUHU
¢ [lmanom paGoTsl, yrBepxkaeHHbIM CoeToM nupektopos ot 13.12.2022 roxa
Nel12/2022.

B 2023 rony 3acenanusi komuteroB CoBeTa AUPEKTOPOB MIPOBOJIMIICH B
COOTBETCTBHM C YCTaHOBICHHbIMH TIpaduxamu. IIpoBexenHue 3acemanuit
KOMHTETOB OCYLIECTBIISUIOCH TOCPEACTBOM OYHOH (DOPMBI TOJOCOBaHMUS,
NPEHMYIIECTBCHHO B OH-JIaiiH popmare. PaccMOTpeHHE U NPUHATHE PeIICHU
MO BOMPOCaM BAXKHOTO M CTPAaTErMYECKOr0 XapakTepa OCYIICCTBISLIOCH
TOJIBKO Ha 3aCeIaHUAX KOMHTETOB C OUYHOW/OH-JIAWH (hOPMOM TOJIOCOBAHHS.

Mata: 01.04.2024 18:20. Konusi 9JIEKTPOHHOTO JIOKYM
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5.5.

65. CoBeT AMpeKTOPOB, KOMUTETHI U WieHbl CoBeTa nupekTopoB |  CoOnromaeTcs CoBer gupektopoB, Komurersi u uneHsl CoBeTa JUPEKTOPOB
OIICHWBAIOTCS HA €XKErOJIHOH OCHOBE B COOTBETCTBHU C OTICHUBAIOTCSI HAa €XKETOHON ocHOBe. [Ipu 3TOM HE peke OIHOTO pasza B TPH
BHyTpeHHHMH JokymeHTamu Donna. [Ipu 3ToM He pexe 0HOTO roJia OlleHKa MPOBOUTCS C PUBJICUCHUEM HE3aBUCUMON NIPO(ECCHOHABLHOM
paza B TpH TroAa OIEHKA TNPOBOIUTCS C TPUBICUCHUEM OpTraHu3aInu.
HE3aBUCUMOH PO ECCHOHATLHOM OpraHU3aIlHH. CrocobamMu  OLEHKH  SBISIOTCS  CAMOOICHKA WM  TPUBJICYCHHE
OrneHka MO3BOJISIET ONpeneNaTh BKkian CoBeTa TUPEKTOPOB HE3aBUCHUMOTO KOHCYJIFTaHTA VIS TIOBHITIICHHS KA9eCTBa OIEHKH.
Y KQXKI0TO U3 €0 YJICHOB B JJOCTH)KEHUH CTPATErMYECKUX 3a/1a4 Pexomennanus o mpoBeneHUH B TpU roAa oauH pa3 OUEHKHU AeITeIbHOCTH
paseutust DoHpa, a TakKe BBIABIATH HAMPABJICHHUS W CoBera mgupekTopoB, uieHOB CoBeTa IUPEKTOpOB, KomuTeToB CoBera
PEKOMEHI0BaTh MEpHI ISl yIydileHnd. Pe3ymbraTsl OleHKH mupektopoB DoHma C¢ MpUBIEUCHHEM HE3aBUCUMOW NPO(eCCHOHAILHOM
NPUHUMAIOTCST BO BHHMaHHE TpU Tmeper3OpaHuu  Win OpraHu3aLuH coOI0aaeTCs.
JIOCPOYHOM  TpeKpalleHud monHoMounii uieHoB CoBeta B 2019 romy MexnyHaponnoit ¢uHancoBoit kopmopamueit (IFC)
JINPEKTOPOB. MIPOBE/ICHA OIICHKA JESTETHbHOCTH COBETOB JHPEKTOPOB U KOMHUTETOB IIO
OueHka SBISIETCS OJHUM M3 OCHOBHBIX HHCTPYMEHTOB UTOTaM UX AesteapbHocTH B 2018 roay.
noBbIeHns: npodeccuonanuzma CoBeTa TUPEKTOPOB U €rO B 2020-2023 ronmax B cooTBeTcTBUH C pemieHusiMu CoBeTa IUPEKTOPOB
WHINBHUIYaJbHBIX WieHOB. [IpoBeneHne oleHKH 00sA3aTebHO omeHka jgesrenpHOcTH CoBera  gupekrtopoB  (DoHma  MPOBOAMIACH
KaK JUIsl HE3aBUCUMBIX JIUPEKTOPOB, TaK U JUIsl IPEIICTABUTEIICH COOCTBEHHBIMH CHJIAMH, METOLOM aHKCTHPOBaHHs COrIacHo IlonoxkeHuio o
EnuHCTBEHHOTO aKImoHEpa. Cosere ampektopoB DoHIa, YTBEPKICHHOMY pelIeHHEM ETUHCTBEHHOT®
[IpoBeneHre OLIGHKU OCYIIECTBISIETCS 10 IIPHUHIIUATIAM, akuonepa ot 28.11.2018 roxa, mporoxos Ne53/18. i@
TaKUM KaK pPEryJiipHOCTb, KOMIUIEKCHOCTb, HEMPEPHIBHOCTD, B cootBerctBin ¢ pemenneM CoBera JupekTopoB oT 29.12.2023 rona
PEATUCTHYHOCTh, KOHQUICHIINATBHOCTb. Nel1/2023, onenka nesrenbHocT CoBera aupextopoB Donma 3a 2023 rofl
[Ipomecc, CpoKM W TIOPSIOK TIPOBEIACHUS OICHKH OyIleT TaKXe MpoBeicHa COOCTBEHHBIMY CHIIAMHU, METOJIOM aHKeTI/IpOBaHI/IH.é‘
nestenbHocTd CoBeTa TUPEKTOPOB, €T0 KOMUTETOB U UJICHOB Bwmecre ¢ Tem, Bo ucnomHenue pekoMeHmanuu CiryKObI BHyTpeHHeF;é
CoBeTra JHUPEKTOPOB CIEMYyET HYETKO PErJIaMEHTHPOBATH BO ay/InTa M0 UTOTaM OLEHKHU (P (HEKTUBHOCTH KOPIOPATUBHOTO YIIPABICHUS OF
BHYTPEHHUX JOKyMeHTax DoHpa. 28 nexabps 2023 roxa, B mapte 2024 roa HarpaBiieHa Or0KETHAS 3asBKa zm:,a
KoppekTupoBkH [lnana passutus (Oromkera Ha 2025 rom) B measx
NMpPOBeIeHNs HE3AaBHCUMO OLIEHKH JesTeJbHocTH CoBeTa THPEKTOPOB @
uroram 2024 roaa. S
5.5.1 | 67. Cnocobamu oOILEHKHA ABISIOTCS camoorieHka win | CoOmromaercs CM.BBIIIIE TIYHKT 65. f_}
g
=

MIPUBJICYEHUE HE3aBHCUMOI'O KOHCYJITAHTA Ui IOBBILIEHUS
KauecTBa OLEHKUM. He3aBUCUMBIN BHEIIHUI KOHCYJIBTaHT
MIPUBJICKAETCS HE PEXKE UEM OJMH pPa3 B TPU roja.

Pe3ynpTaThl OLIEHKHM MOTYT CIY>KUTb OCHOBAaHHMEM A
nepen3z0Opanuss Bcero cocraBa CoBeTa ITUPEKTOPOB WU
OTAENBHOTO €ro uieHa, mepecMoTpa cocraBa (CoBera
JIUPEKTOPOB M pa3Mepa Bo3HarpaxiaeHus uieHam CoBera
JUPEKTOpOB. B cinydae HanmMuus Cephe3HBIX HENOCTATKOB B
pe3yabTaTax AesTeNbHOCTH  OTAenbHbIX  wieHoB CoBera
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nupekropos, Ilpencenatens CoBera AUPEKTOPOB MPOBOAUT
KOHCYJIbTallMu ¢ EJMHCTBEHHBIM aKIIMOHEPOM.

CoBeT JAHMPEKTOPOB B €KETOAHOM TOJOBOM OTYETE
oTpakaeT crnocod mnposeneHus: oueHKH CoBeTa AUPEKTOPOB H
MIPHUHATHIE MEPHI N0 €€ PE3YIbTATAM.

5.6

69. B nemnsax s dexTrBHOM opranuzanuu gesrenbHoctd CoBeTa
JIUPEKTOPOB U B3aumonencTeus [IpaBnenus ¢ EquHCTBEHHBIM
AKLIMOHEPOM, CoseToM JTUPEKTOPOB Ha3Ha4aeTcst
KoprnopatusHsIil cekpeTaps.

CoBeT OUPEKTOPOB NPUHUMAET PEILICHHE O Ha3HAUYCHHUH
KopnoparuBHoro  cekperaps,  OmpenenseT CpoK  €ro
NOJHOMOYMH, (QYHKUUM W TOPSIOK AEATENIBHOCTH, pa3Mep
JMOJDKHOCTHOTO ~ OKJajla M YCIIOBUSL  BO3HArpaKIeHWs,
MPUHAMAET pEeIIeHHe O CO3/aHUM CITy)KOBI (CeKpeTapuara)
KopmopatuBHoro  cekperapss (mpu  HEOOXOOMMOCTH) H
ompezaensier OOHKET yKazaHHOW ciyxObl. KopmoparuBHBIf
cekperapb nopordereH CoBeTy IUPEKTOPOB M HE3aBUCHM OT
[IpaBnenns. OcHOBHBIE  00s3aHHOCTH  KopmopaTuBHOTO
CeKpeTapsi BKJIOYAlOT COJECWCTBUE B CBOEBPEMEHHOM U
Ka4eCTBEHHOM IPUHATUM KOPHOPATUBHBIX PEIICHUH CO
ctoponsl CoBeTa IUPEKTOpOB, EIMHCTBEHHOrO akKIMOHEpa,
BBITIOJTHEHUE POJIM COBETHHKA IS uiieHoB CoBeTa AUPEKTOPOB
M0 BCEM BONpOCaM MX JAEATEIBHOCTH U NPHUMEHEHHA
noJIo’keHni Hacrosmero Kopekca, a Takke MOHUTOPHHT 3a
peanmuzanueit  Hacrosimmero  Komekca u ydacte B
COBEPIICHCTBOBAHUH KOPIIOPATUBHOTO yrpaBiieHUs B DoHe.
KopriopaTtuBHbIil cekpeTaph TakKe OCYIIECTBIISIET OATOTOBKY
oT4eTa 0 COOJIOACHNN MPUHIIUIIOB ¥ MOJIOKEHUI HACTOAIIETO
Kopekca, KOTOpBII BKJIIOYAETCS B COCTaB I'OJOBOTO OTYETa
®onna. B pmaHHOM oOTueTe ClEQyeT OTpaXaTb IEepeucHb
NPUHIMIIOB U nTosioxkeHni Konekca, koTopsle He coOmoaatoTcs,
C TIPUBEJICHUEM COOTBETCTBYIOIINX OOBSICHEHUII.

CoOmroiaercs

B cootBerctBHE ¢ pemenneM Coerta nupexkropoB @onaa ot 10.12.2019 rona,
mpotokoj Ne12/2019, B Donie Ha3HAYSH KOPIIOPATUBHBIN CEKPETAPh.

B cootBercTBuu ¢ [lon0keHNEM O KOPIIOPATUBHOM CEKPETAPE aKIIMOHEPHOTO
oOmectBa «DoHI pa3BUTHS NpEANPUHAMATENBCTBA «JlaMy», YTBEPKICHHBIM
pemienriem CoBera mupekropoB ot 27 ampens 2018 roma, Ne 03/2018,
KopropatuBHblii cekperapb NMPUHUMAET y4acTHE B OOECICUCHUH Pa3BUTHUS
CHCTEMbI KOPIIOPATHUBHOTO yNPABJCHHUS, @ UMEHHO:

1) oxaswiBaer coneiicrBue CoBeTy TUPEKTOPOB B pa3paboTKe, COOMIOICHUH 1
nepuoguyeckoM nepecMorpe Komekca  KOpPHOpaTHBHOTO — YIIPaBICHUS
OO1ecTBa;

2) crpemurcs ObITH B Kypce MOCIECAHMX W3MEHCHHIl B 3aKOHOJATENBCTBE
Pecnyonmuku  Kazaxcran W MEXIyHapOJIHO-TIPU3HAHHOM Hazmemamegl
IPAKTUKK KOPIIOPATUBHOTO YIPABJIEHHUS W TMEPUOJMYECKH TIPENOCTABIAET
COOTBETCTBYIOIIYIO HHPOPMAIHIO PYKOBOAUTEISIM CTPYKTYPHBIX
roapazaencHuit OOIecTBa; §
3) mpenmoctaBiser uieHam Coera aupektopoB OOmecTBa Pa3bACHCHMS
TpeboBanuii 3akoHomarenscTBa Pecnybnuku Kaszaxcran, ycrasa m npyrux
BHYTPEHHHX JOKyMeHTOB O01iecTBa B 00J1acTH KOPIIOPATHBHOTO ynpaBneHI/@

IIPU HEOOXOTUMOCTH; 0~
4) wunpopmupyer CoBeT IUPEKTOPOB O TPOBOAUMBIX B O6H.[eCTB£:
MEpPOIPHUATHAX B 00JIaCTH KOPIIOPATUBHOTO YIIPABICHHUS; S

5) ydactByeT B moarotoBke oruéra g CoBera AUPEKTOPOB O COCTOHHI/EI
KOPNOpAaTMBHOTO yrmpasieHus B O6miecTse, ucrnoHeHun OOIIeCTBOM
TpeGOBaHuii MpaBWI U HpolERyp B cdepe KOPHOPATHBHOTO YIIPABJICHHS,
NPEAOCTaBIsIET  PEKOMEHIAIMM 10  COBEPIICHCTBOBAHUIO  MPAKTHUKU
KOPIIOpaTUBHOTO yIipasieHus B O0mecTse;

6) nadopmMupyeT eTMHCTBEHHOTO aknunoHepa u Coser qupexTopoB ObmecTra
O BBIABJICHHBIX HAapyLICHUSX B JesrenbHocTd OOmiecTBa NpU NPHHATHH
KOPIIOPAaTUBHBIX PEIICHUNM UM BHOCUT UM CBOHM IPEMIOKECHHS O MEpax IO
YCTpaHEHHIO JOITYIICHHBIX HApYyIICHUH;

7) okazbiBaeT oMok [Ipencenarento CoBera TUpEeKTOPOB B GOPMUPOBAHUH
1aHa paboThl M HOBECTOK 3aCeIaHuiA;
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8) opranmusyer npoBezcHue 3acenanuii Copera JUPEKTOPOB U €r0 KOMHUTETOB;
9) obecrieunBaer momydenue wieHamMu CoBeTa AWPEKTOPOB aKTyalbHOH WU
CBOCBpEMEHHON HMH(pOpManuu, HEOOXOMUMOW Il TPUHATUS PENICHUH II0
BOIPOCAM MMOBECTKH JTHS M B paMKax KommeTreHIuu CoBeTa JUPEKTOPOB;

10) mporokomupyer 3acemanus CoBeTa TUPEKTOPOB H  KOMHTETOB,
o0ecrieunBaeT XpaHEHUE MPOTOKOJIOB, CTEHOIPaMM, ayJIHO-BHICO 3aluCel,
MaTepuanoB 3aceiannii Copeta JUPEKTOPOB U KOMUTETOB;

11) xoHcynpTupyeT wieHoB (CoBera JIUPEKTOpPOB IO  BOIpOCaM
3akoHO/marenbecTBa Pecrybnmukm Kazaxcran, ycraBa OOmectBa, Kopexca
KoprHopatuBHoro ympaeieHuss OOIIecTBa, BHYTPEHHHX JIOKYMCHTOB,
OCYIIECTBIIIET MOHUTOPHHI MPOUCXOMSIINX W3MEHEHH W CBOEBPEMEHHO
nHpopmupyet wieHoB CoBeTa TUPEKTOPOB;

12) opranmsyeTr BBelEHHE B JODKHOCTH BHOBBH M30paHHBIX uiieHOB CoBeTa
JTUPEKTOPOB;

13) opranmsyer oOyuenue €wieHoB CoBeTa TUPEKTOPOB;

14) opranmsyer B3auMmopeiictBue uieHoB (CoBeTa JIUPEKTOPOB ¢
WCTIOJTHUTEIbHBIM OpraHoM OOIIecTBa B YacTH OpraHU3AINH ﬂeﬂTeanOCTﬁ
CoBeTta TUPEKTOPOB. )

5.6.1

71. B yactu obOecrieueHust B3aUMOIEUCTBHS ¢ EQMHCTBEHHBIM
aknuoHepoM  KoprmopaTwWBHBEINM — cekperaph  oOecreunBacT
€XKECKBAPTAIbHBI ~ MOHUTOPUHI  HUCIOJIHEHUS  PEILICHUU
EnuHcTBEHHOTO akmuoHepa W TMPEIOCTABJICHHUS WHGOPMAIHH
Ha 3amnpochkl EAMHCTBEHHOro akiuoHEpa Ha CBOEBPEMEHHOMU
OCHOBE.

Cobmromaercst

B cootserctBuu ¢ [Nosoxkennem o kopropatuBHoM cekperape AO «Domg
Pa3sBUTHS NPEANPUHUMATENLCTBA «JlaMy», YTBEpKACHHOM PEILICHHEM COBeiza
mupekTopoB AO  «@DoH pa3BUTHS TNpeAnpUHUMaTenbeTBa  «/Jamy» 0@3;1“
27.04.2018 roma, mporokon Ne 03/2018, KOpHmOpaTHBHBIH CEKpETaph Ha
©KEKBaPTAIBLHONW OCHOBE COCTABISIET M BBIHOCHT Ha paccmorpenre CoBeta
IUPEKTOPOB OTYETHl O nesTenabHOocTH CoBeTa IUPEKTOPOB U KOMHT&:T(%
®oHpa, ydacTByeT B HOAr0TOBKE 0TUETA J1st COBETa TUPEKTOPOB O COCTOﬂHI/EE[
KOPIOPAaTUBHOTO YIPABICHHUSA, OPTaHU3YET BBEACHUE B JIOJDKHOCTH BHO]B'D
n30paHHbIX wieHoB CoBeTa IUPEKTOPOB U T.1. S

Hcnonusercs B paMKax €XEKBapTAJIbHBIX OTYETOB O pabore COBC’@,
JIUPEKTOPOB, kKoMuTeToB COBETa AUPEKTOPOB U KOPHOPATUBHOIO CEKpETapH
AO «®DoHJ pa3BUTHS NPEANPUHUMATENLCTBA «JlaMy».

5.7

75. B memax coOMoneHWsS TPHUHIMIIOB JCJIOBOM OITHKH,
ONTUMAJIBHOTO PEryJTHPOBAHUS CONUATBLHO-TPYAOBBIX CIOPOB,
Bo3HHKatonmx B DoHpe, HazHawaeTcs OMOyICMEH W3 YuClia
pabotHuKoB PoH1a/EMUHCTBEHHOTO aKIMOHEPa.
Kangunaty Ha gomkHocTh OMOyacmeHa
obnmamate Oe3ympedyHol [enoBOil  pemyTanuew,

crenyer
BBICOKUM

CoOmmromaercs

Pemennem Cosera mupekropoB ®onma ot 14.07.2022 roma (mpoTokoi
Ne07/2022) OmOyncmenom HazHaueHa AkpaukoBa JluHa BukrtopoBHa
PyxoBomutens ammapara Ilpencenarens [pasnerus AO «HYX «baiitepek»,
€O CPOKOM IOJIHOMOYHIi 2 (1Ba) roaa.

Pemrenniem CoBera aupektopoB ot 26.05.2023 rona, npotokon Ne 04/2023
yTBep:kIeH oT4yeT 0 padore omOyacmena 3a 2022 roa, corimacHo KOTOpoMy
B 2022 roay oOpaiiieHuii paO0OTHUKOB MJIM JIOJDKHOCTHBIX Jinil DPOoHIa B ajipec
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aBTOPUTETOM, a  TaKkKe  CIOCOOHOCTBIO
OecTIpUCTPACTHBIX PEIICHUH.

OmOyncmen HazHauaeTcs pemieHneM CoBeTa JUPEKTOPOB
U TOMJISKHUT Tiepen30paHuio Kaxiable J1Ba Troxa. Poib
Ombyacmena 3aKJII0YaeTCs B KOHCYJIbTUPOBAHUH
obpaTuBIIMXCA K HEMY DPaOOTHHKOB, YYaCTHHUKOB TPYIOBBIX
CHOPOB, KOHQIIMKTA U OKa3aHUHM UM COJECHCTBUS B BHIpAOOTKe
B3aUMOIIPUEMIIEMOTO, KOHCTPYKTUBHOTO U peau3yeMoro
peLICHUsI C Y4YeTOM COOJIIOACHHS HOPM 3aKOHOAATEeNbCTBA
Pecnyonmuku Kazaxcran (B TOM 4uclie, COOJIIOJICHUS
KOHQUICHINATBLHOCTH INPH  HEOOXOOMMOCTH), OKa3aHHUU
COZ[CI\/'ICTBI/ISI B pCIICHUH HpO6HeMHI)IX COUMAJIbHO-TPYJOBBIX
BOIIPOCOB KaK pabOTHHUKOB, Tak 1 PoHAa.

OmOyncmen BBIHOCHUT Ha paccMoTpeHue
COOTBETCTBYIOIIMX OPraHOB M JMOJDKHOCTHBIX JuL PoHzma
BBISIBIICHHBIE UM ITPOOJIEMHBIE BONPOCHI, HOCSIIME CUCTEMHBIN
XapakTep M TpeOyrolue NPUHATUS COOTBETCTBYIOLIMX
pemeHuil (KOMIUIEKCHBIX MeEp), BBIABHIAET KOHCTPYKTHUBHBIE
NPEAJIOKEHUS UL UX PELICHUS.

OmOyncMeH He peke OJHOTO pasa B TOA IMPEACTaBISIET
OTYET O pe3ysibTaraXx MPOBEACHHONH pPa0OTHl KOMHTETY IIO
Ha3HAYCHUSIM, BOZHATPAKACHUSIM M COLMAIBHBIM BOIPOCAM,
KOTOpBIﬁ OLCHUBACT PE3YJIbTATHI €TI0 ACATCIbHOCTU.

CoBeT TUPEKTOPOB OLIEHUBAET PE3yJIbTAThl JEATEILHOCTH
OMOyacMeHa W TPUHUMAET pelIeHHe O TMPOJUIEHHH WIH
NPEKpaLeHUH MTOJHOMOYHUM JIMIa, 3aHUMAIOLIEr0 JAOJDKHOCTD
OwmMOyacMena.

MIPUHATUA

oMOyJCcMeHa He MocTymajo, ¢GakToB HapymeHud mnoioxenuil Kopekca
JIEIOBOW ATHKH BBIABJEHO He ObLI0, CyJIeOHBIX pa3dHUpaTenbCcTB IO
TPYAOBBIM CIOpaM MEXIy paboronaTeieM B Jiuie pykoBojcTBa PoHaa u
paboTHUKaMH He ObLIO.

B 2023 roxgy obOpamennii paOOTHUKOB He OBLIO.

CKTPOHHOI'O TOKyMEHTa.

B cBssu ¢ Tem, uro B 2023 roay paGorHukamu Donjpa cobiroxanuch
MPUHIUIIEL ISTIOBOM STUKHU U BBULY OTCYTCTBUS (h)aKTOB COLIMAILHO-TPY IOBBEX
CIIOPOB, HEOOXOIMMOCTh IPEAOCTABICHHUS JAaHHOTO OTYETa OTCYTCTBOBAJIA.

5.8

76. yus  ocymecTBIEGHUS BHYTPEHHErO ayJHuTa Kak
JeATeNbHOCTH 110  IPEJOCTABICHHUIO  HE3aBUCUMBIX U
OOBEKTUBHBIX TapaHTUH W KOHCYJbTAIUH, HANpaBICHHON Ha
COBEPILCHCTBOBaHUE  PabOTHI ®doHpa, co3/1aHa u
¢yakumonupyer Ciyx6a BHYyTpeHHero aynuta. BHyTpeHHUH
ayIUT TIOMOTaeT JOCTUYb ITOCTABJICHHBIX LEJIEH, HCIONb3yd
CUCTEMATU3UPOBAHHBIN U IIOCIEA0BATEIbHBII OAXO0M K OLIEHKE
U TOBBILCHUIO 3()(PEKTUBHOCTH MNPOLECCOB YIPaBJICHUS
PUCKAMH, KOHTPOJISL U KOPIIOPATUBHOTO YIIPABJICHUSI.

Cobmroaercst

a: 011.04.2024 18:20. K

Nmeercs Cry0a BHYTPEHHETO ayIHTa.

Pemennem Cosera mupextopoB ®onma ot 25.12.2023 roma (npOTOKQ%
Nel1/2023) mpuHATHI CIEAYIOIIAE pelieHus OTHOCHUTENBHO — CiyxObI
BHYTPEHHETO ayJuTa:

1. Ompenenuts cpok nomHoMounit CirykObl BHYyTpEeHHEro ayaura Ha 3
(tpm) roga c 23 ¢eppans 2024 roga no 22 pespauas 2027 roaa.

2. OmnpexaenuTh KOMMUYECTBEHHBIN cocTaB Cily>KObI BHYTPEHHETO ayuTa
B KoJIMuYecTBe 4 (YeThIpe) yesioBeKa.

3. Haznauute Ha moKHOCTH HauadbHUKaA CiTy>KOBI BHYTPEHHETO ayJUTa
baceimbexkoBy A.O. ¢ 23 despans 2024 roma co CpOKOM MOJIHOMOYWH,
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CoBeT AMPEKTOPOB ONpEAENsIeT KOINYECTBEHHbIH COCTaB
1 cpok nonmHoMounid City>kObl BHYTPEHHETO ayuTa, Ha3HayaeT
ee pYKOBOIMTENsT H Pa0OTHHKOB, a TakXke JOCPOYHO
npeKpaiiaer ux MoJTHOMOYHSI, OTIPeelsieT OPSIIOK ee paboThI,
pasMep U yCIOoBHUS OIJIAThI TPYIa U IPEMUPOBAaHUS paOOTHUKOB
Cnyx0bl BHYTPEHHEro ayauta, a Takke Oromker CiyxkObl
BHYTPEHHETO ayuTa.

PabotHuku Ciy)Obl BHyTpEHHETO ayIuTa HE MOTYT OBITh
n36pansl B coctaB CoBeta aAupexkTopoB u llpasnenus @onna.

Cnyx0a BHYTPEHHET0 ayaura MOTYHHSIETCS
HerocpencTBeHHO  CoBeTy  AUMPEKTOpPOB M sIBISeTCA
He3aBucuMol otT [lpaBnenus. 3amaun u ¢yskumu CiyxObl
BHYTPEHHEIO0 ayAuWTa, €€ IpaBa M  OTBETCTBEHHOCTh
omnpenenstoTcs nogoxenneM o Cinyx0Oe BHYTPEHHErO ayluTa,
yTBep>kaaeMbiM COBETOM AUPEKTOPOB.

KitoueBbie o6s3anHOCTH CiyKObI BHYTPEHHEIO ayJuTa
BKJIOYAIOT OLIEHKY KauecTBAa CHCTEM BHYTPEHHETO KOHTPOJI,
yIpaBJIeHUS PUCKAMH M KOPIIOPaTUBHOTO ypaBieHus B DoHze
u foBenieHne 1o ceegeHus CoBera AUPEKTOPOB HHPOPMALUH O
JOCTaTOYHOCTH M 3PPEKTUBHOCTH AaHHBIX cucTeM. OCHOBHAS
3amagya CoayKObl BHYTPEHHETO ayJuTa 3aKIiovacTcs B
COJCHCTBUH YIYUILICHHIO PE3YIbTaTOB JesTenbHocTH DoHAa.

HCTEKAIOLINM OJJHOBPEMEHHO CO CPOKOM MoJHOMO4HH City>kOBbl BHY TPEHHETO
ayJIuTa B LEJIOM;

4. Ha3nauuTp Ha JOIKHOCTH TIaBHBIX ayAUTOpOB Ciry:kObI BHYTPEHHETO
aynuta Jlxymarymosa M.P., Ilak JI.1. u KananesiHoBa H.C. ¢ 23 deBpans
2024 roga co CpOKOM MOJTHOMOYHNA, UCTEKAIOIIUM OJHOBPEMEHHO CO CPOKOM
nosTHOMO4HH Ciy>KOBI BHYTPEHHETO ayUTa B IIEJIOM.

3agaun u ¢yHkuun CioyxObl BHYTpPEHHEro ayaWTra, €€ TMpaBa |
OTBETCTBEHHOCTh ompenenstorcs Ilomokernnem o Ciayk0e BHYTPEHHETO
aynura, AO «®oHH  pa3BUTHS  OpeaNpUHUMATENbCcTBA  «damy»,
yTBepxaeHHbIM pemenneM Cosera aupektopoB oT 03.10.2019, mportoxon
Ne(09/2019. B cootBerctBuu ¢ ['onoBbIM ayauTopckuM TuiaHoM Ha 2023 rox
(manmee — I'AIl) ObUTO 3aIUIAHUPOBAHO MPOBEACHHUE ayTUTOPCKUX 3aJaHUN U
KOHCYJIbTallui, KOTOpEIe BRIMOTHEHE CBA CBOEBpEMEHHO, B ITOJIHOM 00BEME
u B ycraHoBieHHbIe ['AIl cpoku, BKIIIOYAsh OLEHKY CHCTEMBI BHYTPEHHETO
KOHTPOJIA, OIEHKY YIPaBIIEHUS PUCKaMH, TPOBEPKY JJIOCTIIKEHHS
CTPATErMYECKUX KIOYCBBIX IOKa3aTeleil AeATENbHOCTH, (yHKIMOHAIBHBIX
KJIFOUEBBIX  TMOKazarenedl  nmestenpHOocTH IlpaBmenms @Donma, ayamg
pErMoHANBHBIX (PMIIMATIOB U TaK Aajee. :

ITo pesympratam nesrensaocTH CBA 32 2023 roz1 BbIIaHBI pEKOMEH /AN,
HanpaBJICHHbIE Ha CHH)KEHHE PUCKOB, Ha JajibHEHIIee COBepH_IeHCTBOBaHI/I%
CHCTEMBI BHYTPEHHETO KOHTPOJSI M KOPIIOPAaTUBHOW CUCTEMBI yIpaBlCHUS
pHUCKaMHu. 5

Pemennem Cosera aupextopos ot 01.03.2023 rona, nporokon Ne01/2023
yrBepxkaeH Otyer CmyxObl BHyTpeHHero ayauta AO «Doux pa3BI/ITI/§
npeAnpuHUMarenbeTa «lamy» 3a 2022 ro. ]

OKY!

51 DI

5.8.1

78. Ouenka sddexktuBHOoCcTH  gesitenbHOCTH — Cory)KOBI
BHYTPEHHETO ayAWTa, €€ pYKOBOAUTENsI W PaOOTHHKOB
ocymectsisiercss ~ CoBeroM — JIUPEKTOPOB  Ha  OCHOBE
paccMotpenust orderoB CmyxObl BHYTpPEHHEro ayJMra,
COOJIOJICHUS! CPOKOB HCIOJIHEHUsS (TOJOBOT0) ayAUTOPCKOTO
IUIAaHA W TPEACTABICHUS OTYETHOCTH, OLEHKH COOTBETCTBHS
OTYETOB  TpeOOBaHMSAM  CTaHAAPTOB U BHYTPEHHHUX
HOPMAaTUBHBIX JOKyMEHTOB Ciry>KObl BHYTPEHHETO ayIUTa.

Cobmromaercst

§4(18

Onenka sdppexruBrOCTH NeaTenbHOCTH CoryKObl BHYTPEHHETO ay/IUTa, €
pyKoBOJMTENsT M PabOTHUKOB OCyIluecTBiseTcss Komuterom mo ayaury 3
ynpasiieHuto puckamu u CoBeToM AUpekTopoB MOHIA HA €KEKBAPTATLHOH
OCHOBE. S
B cootBerctBun ¢ IlporpamMmoii oOecriedeHHss ¥ TIOBBIIICHUS KayecTBa
BHYTPEHHETO ay/aWTa MPOBEIEHA BHYTPEHHS OLIEHKA Ka4eCTBa IEATEIbHOCTH
BHYTpeHHero ayaura 3a 2022 ro.

Ilo pesynmpTaraM OLIEHKH NOATBEPIKIEHO COOTBETCTBHE NEATEIBHOCTH
BHyTpeHHero ayauta @DoHma MexayHapoIHbIM MPOoQecCHOHATBHBIM
CTaHAapTaM BHYyTpeHHero aynurta, llomoxenunto o Ciyx0e BHYTpPEHHETro
ayauta ©oHza, yTBep:KaeHHOMY pemieHrneM CoBeTa TUPEKTOPOB OT 3 OKTAOPS
2019 rona, mportokoa Ne09/2019, IlpaBuiam 1o opraHu3allid BHYTPEHHETO
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ayaura ®onzpa ot 3 oktsa6psa 2019 roxa, mpotokon Ne09/2019, cobmronenue
Kopekca atuku, yTBepx)aeHHOTO penreHrneM CoBeTa JUPEKTOPOB OT 25 IO
2011 roga, mpoTokom Ne28.

59 79. PykoBomactBo  Tekymed ~— gearensHocThio  @Donpma | ColOmomaercs B cootBerctBun ¢ pemennsmu Cosera nupektopoB DoHAa, co3gaH U
ocymiectBisiercs I[IpaBnenuem. Ilpencenatens W 4ieHBI (DYHKIIMOHUPYET KOJICTHANLHBIA WCIIOJIHUTEIBHBIM opraH — IlpaBieHue
IlpaBnenus o0namar0T BBICOKUMH NPO(ecCHOHATbHBIMU U ®doHza, KOTOpOE YTBEPKIEHO B CICAYIOUIEM KOJMYECTBEHHOM COCTaBe (IO
JIMYHOCTHBIMH XapaKTEPUCTUKAMH, JOOPOCOBECTHON N1E€T0BOI coctostauio Ha 31.12.2023 roxa):
penyTanMed M TMPHUIACPKUBAIOTCS OSTUYECKHX CTaHAApTOB. 1. Bypubaesa I'.A. — npencenarens [IpaBienus;

IIpencenarens [IpaBnenus obnamaer BBICOKUMU 2. EckakoB E.A. — 3amecturens [Ipencenarens [lpasnenns;
OpraHM3aTOPCKUMH CIIOCOOHOCTSIMH, padoTaeT B aKTUBHOM 3. MakaxanoB b.M. — 3amectutens llpeacenarens [IpaBnenus;
B3aUMOJICUCTBUHI c EnuHcTBEHHBIM AaKIIMOHEPOM u 4. bammaeB M.M. — 3amectutens [Ipeacenarens [Ipasnenus;
KOHCTPYKTHBHO BBICTpanBaeT quayor ¢ COBETOM JUPEKTOPOB, 5. Aomoma H.A. — 3amecturens [Ipencenarens [IpaBnenust.
pabOTHUKAMHU U JPYTUMH 3aHHTEPECOBAHHBIMU CTOPOHAMH. [Ipencenarens u  uiensl  llpaBiueHuss  oOmajgaroT  BBICOKUMHU
Mpo(hecCHOHANBHBIMA M JINYHOCTHBIMH ~ XapaKTEPUCTHUKAMH, HMEIOT
0e3ynpeyuHyo JIENOBYIO PEMyTaluio ¥ MPHAEPKUBAIOTCS BRHICOKUX dTHYECKUX
CTaHIapTOB. .
Pemrenriem Cosera aupektopoB Ponpma ot 04.08.2023 roma, mpoTOKOZ
Ne06/2023 BHecens! u3MeneHus B cocraBe Ilpasnenns Poupa: i@
1.JTocpouno mpekpamiensl nojHomouns Capcekeesa ®.K., 3amecturens
IIpencenarens [IpaBnenus — uneHa [IpaBienus. §
2. Ao6pmomna H.A. u30paH Ha JOJDKHOCTH 3aMECTUTENS Hpencenarerngt
[lpaBnenuss — wunena llpaBnenus @PoHga €O CPOKOM  TOJHOMOYHH JI©
UcTeUeHus cpoka nojaHomouni [Ipasnenus @onpa. E

5.9.1 | 80. [IlpaBmenne momoryetHo CoBery aumpekropoB u | CoOmogaercs B cootBerctBun ¢ Ilonoxennem o IlpaBnenun AO «®PoHp pa3BHTyzﬂ
OCYIIECTBIISIET PYKOBOJICTBO €KEAHEBHOW JIEATEIHHOCTHIO npeAnpuHUMarenbeTBa  «Jlamy», yTBepkaeHHoro pemenuem  Copeta
®oHa, HECET OTBETCTBEHHOCTb 3a PEANU3ALUI0 CTPAaTETUH HupextopoB @onga ot 05.03.2014 roma Ne 49, ¢ H3MEHEHUSAMH :@I
pPasBUTHS W/WIHM IUIAHA Pa3BUTHS M PEIICHUH, TPHHATHIX nononrerusmu ot 09.07.2020 roxpa, IpasneHne SBIAETCS KOJIIETHATLHBI
CoBeToM IUpeKTOpOB U ENMHCTBEHHBIM aKIIHOHEPOM. VCTIONHUTENBHEIM ~ OPTaHOM, —OJAOTYeTHHIM ~COBETYy  JHMPEKTOPOB

EnuncTBeHHOMY — akumoHepy. B cBoel  #eATEIbHOCTH HpaBneHIé
PYKOBOJCTBYeTCsl 3aKkoHozaTenbcTBoM PecrmyOnuku Kaszaxcran, YcraBom,
pemrenusmMu  EnunacTBeHHOr0 akmmonepa u CoBera AHWPEKTOpOB. Taxke
[IpaBneHne 005S3aHO WCHONHATH pellieHWs EXMHCTBEHHOTO akIWOHEpa H
CoBeta TUPEKTOPOB.

5.9.2 | 81. Coser nupekTopoB u30upaer uieHoB IlpaBnenus (3a | CoOmomaercs Pemennem CoBera aupektopoB ®onma ot 27.12.2021 roma Nel0/2021

uckmodenueM Ipencenarens [lpaBnenus), onpenenser cpoku
MIOJITHOMOYMH, pa3Mep AOJLKHOCTHOTO OKJIa/a, YCJIOBUS OILIATh
uX Tpyda u npemupoBanus. KimrodeByro ponb B mpolecce

cpok nonHomouuit [Ipapnenus onpeznenex 3 (Tpu) roga c 24 ¢pespans 2022
roJia v Ompe/IesicH KOJIMIeCTBeHHBIHN cocTaB [IpaBneHus - S (MATh) 4J1€HOB.
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noucka ® oTOOpa KaHAWIATOB B cocTaB lIpaBneHws,
OTIpeAIeTICHN WX BO3HATPAXKACHUS WIPaeT KOMHTET II0
Ha3HAYEHUSM, BO3HArPaXJEHUSIM M COLMAIBHBIM BOIpOCaM
CoBeTa TUPEKTOPOB.

[Ipennoxkenus mo KaHauzaTaM, Ha W30paHHE B COCTaB
[IpaBneHnss Ha paccMOTpeHHE KOMHTETa IO Ha3HAYEHUSM,
BOZHArpaXJIeHWsM M  coluaJbHeIM  BompocaM  CoBeTa
nupekropos BHocuT Ilpeacenarens IlpaBnenus. B ciydae
oTKJIOHEHHs1 COBETOM IUPEKTOPOB KaHIUAATA, IPEUI0KEHHOTO
IIpencenarenem IlpaBineHus Ha OAHY M Ty K€ BAKaHTHYIO
JIOJDKHOCTh B cocTaB IlpaBneHus Bo BTOpPOM pa3s, MpaBo Ha
BHECEHHE MPeJIOKEHHS 110 KaHAUIaTy Ha JaHHYIO BaKaHTHYIO
JOJDKHOCTB IepexouT Kk COBETY IUPEKTOPOB.

CoBeT AUpEeKTOPOB MOXKET B J1000€ BpeMs IMPEeKpaTUTh
nogHomMoums — wieHoB  llpaBnenus (32 HCKIIOUEHHEM
[peacenarens [IpaBnenus).

Pexomenmyercst m3bmupats dineHoB [IpaBieHwsS CPOKOM 10
Tpex JieT. Cpoku mnonmHoMouuit [lpencemarens u wieHOB
[IpaBnenus: coBnagarwT co CpokoM moJiHoMouuit [IpaBienus B
LEJIOM.

J71s oBBITIIEHNST IPO3PAYHOCTH MPOIIECCOB HA3HAYECHUS U
BO3HarpaxjaeHus wieHoB IlpaBienus, CoBeTy AMPEKTOPOB
PEKOMEHIYETCSl YTBEPIUTh U CTPOTO COOMIONATh IMpaBHia IO
Ha3HAYEHUSIM, BO3HArpakICHUSAM, OLIEHKE U IPEEMCTBEHHOCTH
wieHOB IIpaBieHust.

[Ipoueccsl Bo3HarpaxxJeHus U OLIEHKH AEATEIbHOCTH 4ieHOB [IpaBienus
@®onga 3akperuieHsl B [IpaBmiax ommatel TpyZa, OLEHKH JESITETBHOCTH U
BO3HArpaxaeHus pykoBomsamux pabotHukoB AQO «®DoHn pa3BuTus
npeanpuHuMarenscTBa  «Jlamy», yTBepxkneHHbIx pemeHuem CoBeTa
mupekropoB @onpa ot 30.10.2015 roga (mpoTtokon Ne 65).

N3bpanue, nocpodHoe MpeKpaiieHue MOJTHOMOYHA wieHOB [lpaBienus,
cocTaB M TOpsnok QopmupoBanust llpaBneHus, Keanu(UKaHOHHbIE
TpeOoBaHMs K uieHam [IpaBneHus pernameHtupyrorcs [lomoxeHueM o
[IpaBaenun AO «®PoHO pa3BUTUS NOpeIIpUHUMATENbCTBA  «Jlamy»,
yTBepxaeHHbIM pemeHueM Coseta nupexktopoB ®onna ot 05.03.2014 rona
(mpotokoi Ne 49).

4118:20. Kormst 371eKTpOHHOTO JOKYMEHTA.

5.9.3

82. TIlpaBnenme moj pykoBoactBoM CoBeTa JTHPEKTOPOB
pa3pabarbeIBacT CTPATErui0 Pa3BUTHA W/WIM IUIAH Pa3BUTHS
donna.

[IpaBnenue obecneynBaer:

1) ocyliecTBICHHE JCATEIBHOCTH B COOTBETCTBHH C
HOpMaMu 3akoHofarenscTBa PecriyOnuku Kasaxcran, YcraBa u
BHYTPEHHHX JOKyMeHTOB DoHpa, penieHussMu ENMHCTBEHHOTO
akioHepa, CoBeTa IUPEKTOPOB;

2) HajJexKallee YIpaBlICHUE PHCKAMHU M BHYTPEHHUI
KOHTPOJIb;

3) BeIZCIEHHE PECYPCOB Ui peaju3alliyd  PelIeHUi
EnunctBeHHOTO akunonepa, CoBeTa JUPEKTOPOB;

Cobmromaercst

CoBeT JIMPEKTOPOB  OCYHIECTBISIET KOHTPOJb HAl JESTEIbHOCTHE)
IMpasnenns PoHIa OCPEACTBOM MpeocTaBicHus [IpaBieHUeM peryssspHodH
otdaetHOCTH COBETY AUPEKTOPOB W 3aciyImmBanueM [IpaBneHus mo Bonpocaﬁa
WCTIOJTHEeHHUs: OTYeToB 00 ucnoiHeHun Ilmana passurtus, o paCCMOTpeHI/Ifiﬁ
I'onoBoro otdera, oTueToB Mo peanuzanuu CTpaTeruu pa3BUTHS, UCTIOTHEHUS
KILJI pykoBomsmmx pabotHrkoB DoHIA U T. .
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4) 6e3omacHoCTh Tpya paboTHuKoB DoHNa;

5) cosmanme  arMocepbl  3aHHTEPECOBAHHOCTH M
JOSMBHOCTH paboTHHKOB (DoHIa, pa3BUTHE KOPIOPATHBHOM
KYJBTYPBI.

CoBeT OMPEKTOPOB  OCYLIECTBISIET KOHTPOJb  HaJ
nesitensHOCTRIO [lpaBnenuss @onpga. KoHTpomb MOXeT OBITH
peanM3oBaH MOCPENCTBOM mpenocraBieHus IIpaBieHuem
peryJsipHO  OTYETHOCTH CoBery  JOHPEKTOPOB u
3aciymBanveM llpaBieHuss 1o BompocaM — HCIIOJHEHUS
CPEAHECPOYHBIX TIAHOB Pa3BUTHS U IOCTUTHYTHIX PE3yJIbTaTOB
He pexe OAHOTO pa3za B rof. IIpencenarens u unens! [pasnenus
HE JIOMYCKAalOT BO3HUKHOBEHHS CHUTYallUH C KOH(MIMKTOM
uHTepecoB. [Ipy BOZHMKHOBEHMM KOH(JIMKTAa MHTEPECOB, OHU
3a0JIaroOBpeMEeHHO YBeAOMIIIOT 00 3ToM COBET ITUPEKTOPOB
muoo Ilpemcematens  IlpaBnenus, o  HEOOXOIUMOCTH
3a(h)UKCUPOBATH ATO MHUCHMEHHO M HE YYacTBOBAThH B MIPUHATHU
peLIeHus 110 BOIPOCY.

CHTA.

5.94

83. IlpamieHne MPOBOAWT OYHBIC 3acedaHUs M OOCYXKIacT
BOIIPOCHL peain3allii CTpPATCruv pa3sBUTUMA I/I/I/IJ'H/I IIJTaHa
pa3Butus, pemienni EauHcTBeHHOro aknuoHepa, Copeta
JIUPEKTOPOB H OINEPAIMOHHON JEATENBHOCTU. 3acelaHus
[IpaBnenuss mpoBomsATCST Ha peryisipHoil ocHoBe. Ciydan
MIPOBEICHUS 3a0YHBIX 3aCEJaHUN OTpaHUUCHBI U OMPECIICHBI B
VYcraBe U BHYTpEeHHUX JOKyMeHTax DoHa.

[IpaBnenue dopmupyeT 1iaH pabOThl Ha MPEACTOSINUN
TOJl C TIEpeYHEM BOMPOCOB JO Hadaja KaJIEHAApHOTO Toja.
Unenst [IpaBieHus  3a0inaroBpeMeHHO  00ECHEUUBAIOTCS
MaTepuallaMi K pacCMOTPEHHIO, HajuIexamero kauecrsa. [lpu
PacCMOTPEHUH TaKMX BOIIPOCOB, KAK CTPATETHU PA3BUTHSI U/HIIH
IUIaHBl Pa3sBUTHA, WHBCCTUIHMOHHBIC TPOCKTHI, YIPABJIICHUC
PHUCKaMHU JIOITYCKAETCsI TPOBEICHHE HECKOJIBKUX 3aCEaHHH.

Ilpu paccMOTpeHHH KaXIOTO BOMpoca OTAEIbHOE
o0CyXJileHHe  TOCBSINAETCS ~ pPHUCKaM,  CBS3aHHBIM  C
HpI/IHHTI/IeM/ HCIIPUHATHEM PCIICHUA W UX BJIHAHUA Ha
peHTe0eNnbHy0 nesTebHOCTh DoHa.

Bce BOIIPOCHI, BBIHOCUMBIC 110 MHUIMATHUBE HpaBJ'IeHI/IH
Ha paccmorpenne CoBera IUPEKTOpPOB u EMWHCTBEHHOTO

CoOmmroraercs

[IpaBiieHue ABASETCS KOJUICTHATBHBIM HCIIOIHUTEIbHBIM OpraHoM Do/,
nofgortuetHeiM  COBETY  JUPEKTOPOB W EJMHCTBEHHOMY — aKI[MOHEPY,
c(OpMHUPOBAaHHBIM B COOTBETCTBHU C YcTaBoM DoHIa u ocymeCTBnﬂIomnél
PYKOBOJCTBO TeKylled aesrenbHocTbio PoHna B mHTepecax PoHIa U erg
EnvHcTBEHHOTO aKIMOHEpA.

B 2023 rogy [IpaBnenne npoBoaniIO 3aceaHNs Ha PEryIIpHONA OCHOBE B
aBTOMATH3WPOBAHHOM peXuMe Omu3Hec-mporecca. B Ttedenme 2023 rolza
nposeneHo 99 3acenanmii IlpaBnenuss @oHAa, Ha KOTOPBIX MPUHATH
pemieHuss 1O  omepatuBHOMY ympasieHuiro DoHmowm. Konn‘lecnﬁ)

s DJIE

PaccMOTPEHHBIX BONPOCcOB — 539. S
3a otuerHblii nepuoj IlpapnennemM PoHIa PaccMOTPEHBI BONPOCHI D
PasIMYHBIM ~ acTeKTaM  OMEPAlMOHHON  JIeATENbHOCTH,  BONPOCH

TapaHTUPOBaHUS U CyOCHIUpOBaHUs, (PMHAHCUPOBAHUS MAPTHEPOB, a TAKKe
YTBEp)KICHUE BHYTPEHHUX JOKYMEHTOB, BONPOCHI MO (HUHAHCOBBIM
IporpaMmmam, BOIIPOCH B 00JaCTH YCTOMYMBOTO Pa3BUTHS M KOPIIOPATUBHOTO
YIIPaBICHHUSL.

Bce 0e3 ucki04eHnst BOMPOCHI, BBIHOCUMBIE ITO0 HHULIMAaTHBE [IpaBneHus
Ha paccMoTpeHne CoBeTa OUPEKTOPOB M ENMHCTBEHHOrO akIMOHEpa H
CTpaTernyecKue CeCCUH, MPEABAPUTEIBHO PACCMATPUBAIOTCS U OJ0OPSIOTCS
[IpaBieHueM UCKJIIOYUTENBHO B (hopMaTe OUYHBIX 3aceIaHuil.
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aKIHOHepa, NPeABAPUTENBEHO PACCMAaTPUBAIOTCS U OJOOPSIOTCS
[IpaBneHueMm.

5.9.5 | 84. TIpencenarens u wunensl IIpaBnenuss He pomyckator | CoOmonaercs Jna ompeneneHus mNpoueAyp NPEAYNPEXKACHUS U PEryJIHPOBAHUS
BO3HUKHOBEHHS CHUTYyallud C KOH(JIMKTOM HHTepecoB. [lpum KOPTIOPAaTUBHBIX KOH()JIMKTOB, CBOCBPEMEHHOTO BBISIBJICHUS u
BO3HHKHOBEHNH KOH(JIMKTA HHTEPECOB, OHN 3a01arOBPEMEHHO npenoTBparicHnss KoHQmkTa uHTEepecoB (mamee — KoHGIUKTEI), a Takxke
yBenomisitoT 00 3ToM CoBer aupekTopos jmbo IIpencenarens KOOpJMHAIUU JCWCTBUH BCEX OPraHOB B Ciy4yae BO3HHKHOBEHUS WIIH
[paBnenus, 0 HEOOXOIUMOCTH 3a(UKCHPOBATH ITO MMCHMEHHO BO3MOKHOCTH BO3HHUKHOBEHHUS KOPITOPATUBHOTO KOH(IMKTA I KOHMIUKTA
Y HE y4acTBOBATh B MIPUHATUH PEIICHUS 110 BOTIPOCY. uatepecoB, B @Donae yTBepkaeHa llomuThka 1O  yperyIMpOBaHHIO

KOPIIOPaTUBHBIX KOH(IUKTOB M KOH(IHKTa MHTepecoB (pemenne CoBera
aupekTopoB ot 15 ampens 2015 roxa, mpotokon Ne60). B 2023 roay daxton
BO3HHKHOBCHHSI CHTyallMd C KOH(MJIMKTOM uHTepecoB [lpencenmarenem u
yneHamu [IpaBieHus 3apuKCUPOBAHO He OBLIO.

5.9.6 | 85. Ilpencematens u unensl [lpaBmenus moryt 3anmMath | CoOmomaercs [Ipencenarens u wiens! [IpaBieHns He 3aHUMAIOT JOJDKHOCTH B JIPYTHX
JOJDKHOCTH B JIPYTUX OPraHH3alMsIX TOJBKO C 0J00peHus OpraHHu3aIusX.

Cosera nupektopoB. [lpeacenatens IlpaBnenus ®onpa He
3aHUMaeT JOJDKHOCTh PYKOBOIUTENS MPAaBICHUS JPyroro
FOPUAMIECKOTO JIUIIA.
5.9.7 | 86. [IlpaBmenme oOecneunBaeT co3mgaHue onTuMaiabHOW | ColOmomaercs B coorBerctBum ¢ momnyHkrom 11) myHkta 65 YcraBa ®Ponma

OpraHu3alMOHHON CTpYKTYphl DoHAa.

OpranuzanpionHasl CTpyKTypa JO0JDKHA ObITh HampaBlieHa
Ha:

1) 3PP eKTHBHOCTL IPUHATHS PEIICHHIA;

2) yBenuueHue nponykrusHocty donna;

3) omepaTHBHOCTP MPUHSTHS PEUICHHIA;

4) opraHM3alMOHHYIO THOKOCTb.

OTrbop KkaHIWIATOB Ha BaKaHTHBIE mO3UIHMH DoHIA
OCYILIECTBIISIETCSI Ha OCHOBE OTKPBITBIX M TPO3pauyHBIX

KOHKYPCHBIX MIPOLIEAYD. Kapbeproe MIPOJBIKEHHE,
MaTepuaJbHOE  CTUMYJIHUpPOBaHUE  COTpyAHMKOB  DoHna
OCYIIECTBJSIETCSI B~ COOTBETCTBHM  C  IPHUHIMIIAMH

MEPHUTOKPATUU C YISTOM YPOBHS 3HAHUI, KOMIICTCHIINI, OTIBITA
paboTBl W JOCTWKECHHS TIOCTaBICHHBIX 3amad. B  donpge
dopmupyeTcss Tyna paOOTHHKOB KaJpOBOTO pe3epBa, W3
KOTOPOTO B MOCJEAYIONIEM MOTYT MPOU3BOIUTHCS Ha3HAYCHUSI
HA PYKOBOASAIIME JIOJDKHOCTH CPEJHEr0 W BBICIIErO
MEHEKMEHTa. PaOOTHUKH MPOXOAAT KOMIUICKCHYIO OLICHKY
3¢ (HEeKTUBHOCTH ACATEIBHOCTH Ha €KETOTHON OCHOBE.

HCKITIOUNTENbHOW KoMmreTeHIn CoBeTa ITUPEKTOPOB OTHOCHUTCS TPHUHST
petnreHus 00 yTBEpKIeHUU 00IIeH YnCIeHHOCTH paboTHUKOB DoHa.

B cootBerctBun ¢ moamyHkToM 17) myHkta 82 VYcraBa donpa
UCKJIIOUUTENbHON KoMmnieTeHInU [IpaBnenuss @oHa OTHOCUTCS YTBEPIHKACHIE
OpTaHU3alMOHHON CTPYKTYPHI B paMKaX yTBep:kaeHHO CoBeToM nnpemop@
o0meit YUCIIEHHOCTH paboOTHHUKOB noce COTJIaCOBaHUS &
AO «HammonanpHueiii ynpasmnstomuid  xonnuur «baitrepex». Ilpu :-)TOSM
JIOITyCKAeTCs MI3MEHEHHE OPTraHN3aIIOHHON CTPYKTYPHI He O0Jiee 0THOTO pa@
B KaJICHJAPHBIN TO/I. 2

OT6op KaHAWIATOB Ha BaKaHTHBIE TIO3WIMU OCYIIECTBISETCS %
COOTBETCTBMM C COOTBETCTBYIOIIMMU BHYTPEHHUMU HopMaTHBHLIM:ﬁ
nokymMeHTamMu. OCHOBHBIMH TNPUHIIUIIAMH TIPH  KOHKYPCHOM  OTOOpE
SIBJISIFOTCSI:

1) HemOMyCTUMOCTh OTPAHMYCHHS 3aKOHHBIX MpaB KaHIUIATOB B cdepe
Tpyna;

2) zampelnieHre IMCKPUMUHAIIMA B 3aBUCHMMOCTH OT TIOJIa, BO3PAcCTa,
(hM3UYIECKIX HEOCTATKOB, PAChl, HAIIMOHAILHOCTH, SI3bIKA, UMYIIIECTBEHHOTO,
COIMAJILHOTO M JIOJDKHOCTHOT'O TIOJIOKCHHUS, MECTA KUTEIbCTBA, OTHOIICHUS K

HelﬂpOHHOl’% JI0jyMEHTA.
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[Ipouenypsl oTOOpa KaZpoB pealM30BBIBAIOTCS II0
CIIEIYIOIUM TPEOOBAHMSIM:

IIPEANIOYTEHHE PA3BUTUIO BHYTPEHHUX pecypcoB PoHJa, a
IIpU OTCYTCTBHUM TAKOBOM BO3MOYKHOCTH — OTKPBITOCTb M
OTCYTCTBME OTPAaHWYEHHN M 3aHATHS JOJDKHOCTEM J1uid
IIMPOKOTO Kpyra Jwi, oOecredynBas MPUHLUI paBEHCTBA
BO3MOXHOCTEH,  KOTOpbIE  CHOCOOCTBYIOT  MOBBIIICHUIO
KOHKYpPEHIIMM ©1  0TOOpa  JIOCTOMHBIX  IPETEHICHTOB,
OTBEYAIOLINX TpeOOBaHUAM npodeccuoHann3Ma u
KOMIIETEHTHOCTY;

OecnpucTpacTHbI TOAOOP KaIpoB M MOJHOE OTCYTCTBUE
MPOTEKIMOHN3Ma, MaTPOHAKHOW cHUCTeMBl Tpuema (1o
NPUHLUIY TPENaHHOCTH, JTHUYECKOW IPUHAUIEKHOCTH,
POICTBEHHBIX CBS3EH U JIMUHOU APYKOBI);

MIpaBoOBasi perylaMeHTalus, B TOM 4YHCIE B BOIpOCax
3aKpEIUIEHUs] NMPUHLMIIOB U KPUTEPHUEB OLEHKU KaHIUAATOB,
UCKJIFOYas YCIOBHUS A CyOBEKTHBHOCTH IPU BBIHECEHHH
peLieHus.

pEUruy, TOJIUTHYECKMX YOCKICHUHM, NPUHAIICKHOCTH K PpOAYy WIH
COCJIOBHIO, K OOIIECTBEHHBIM O0bEIMHEHUSM;

3) HampaBJICHHOCTb MEPONPUSTHI MO OTOOPY KaHAWAATOB Ha PEIICHUE
KOHKPETHOH 3agauu — oTOopa Iy4llero KaHAuAara IS TOCIEAYIOHIEro
npuema Ha pabory;

4) CUCTEMHBIN, OpPraHW30BaHHBIH ¥ KOMIUICKCHBIH Xxapakrep orbopa
KaHJIUJIaTOB;

5) HemomycTUMOCTh KOH(JIMKTa HHTEPECOB MPU 0TOOPE KaHIUIATOB.

OneHka  JIeATENFHOCTH, KOMIUIEKCHas  OleHKa  d(QeKTuBHOCTH
JedarenbHOCTH — perynmpyercss [IpaBuinamu  oueHKH 3G QEKTHBHOCTH
NeSITeTbHOCTH aJMHHHUCTPATUBHBIX PaOOTHUKOB. OCHOBHBIMH IENISIMU TIPU
oIIeHKe 3(P(EKTUBHOCTH JICATSIILHOCTH SBJISIOTCS:

1) obecrieueHuss €IMHBIX TMPHHIMIIOB yIpaBieHHs 3()(HEKTUBHOCTHIO
JeSITeNbHOCTH PaOOTHUKOB;

2) obecrieueHns1 COTIIACOBAHHOCTH IIeJIel CTPYKTYPHBIX TMOAPA3ACICHHN |
pabotHukoB co Ctparterueit pa3Butus u [Inmanom pasBurus; ;

3) BBIABICHUS TOTEHIMATA W OMNPEACICHHUS TEPCICKTUB Pa3BUTHE
pabOTHUKOB; :

4) obecrieueHnss OpPraHU30BAHHOTO IIOAXO0Aa K TPO(ecCHOHAIBHOM
Pa3BUTHIO PaOOTHUKOB B COOTBETCTBUH C LesiMu DoHa,

5) oOecrieueHnsi TOMICPKKH YNPABICHUSCKUX pPEHICHHH O TIEPEeBO
paboTHHKA HA APYTYIO JOJDKHOCTH, M3MEHEHHWH YCIIOBHH OIIAaThl TPYJa,
MPEJOCTABIICHUHU H pa3Mepe IPEMHUN;

6) obecrieueHHs MPO3PAYHBIX KPUTSPHUEB JIS MOOIIPCHHUS M IPEMHUPOBAH

s @eﬁmnnowoxy

.Z@Konn

pabOTHHUKOB Ha OCHOBE OIICHKH; ®

7) 3aKperuieHHst OTBETCTBEHHOCTH PAOOTHUKOB 32 TOCTHIKCHUE H3MepHML§
pe3yJIbTaToB. g
OTBETCTBEHHBIM ~ CTPYKTYPHBIM —ToApaszenenueM  ([lemaprameHTOM IO

Pa3BUTHIO MEPCOHANA) MIaHUpyeTest HOpMUPOBaHKE Bompoca 1o Kanposomy
pe3epBy (ohaMHIbHO) Ha MOTEHIMAIbHBIE JOJDKHOCTH 4jieHOB [IpaBnenus B
HCIOJIHATENbHBIM  opran  ®Donma Ha paccmorpenue Komwurera 10
HA3HAa4YEHUsAM, BO3HATPAXKACHUAM M CcoLMaNbHbIM BompocaMm Coseta
JTUPEKTOPOB BO BTOpoM kBapTaie 2023 roxa.

5.10

87. IIpencenarens u wieHsl [IpaBnenus onenuBaroTcss CoBeToM
IApeKTOpoB. OCHOBHBIM KPHUTEPHEM OIIEHKH  SBIISICTCS
JnocTkenue nocrapiaeHHbx KIT/.

Cobmromaercst

B coorBerctBuM ¢ mnoamyHkrom 9) mnyHkta 65 VYcraBa PoHpa,
yTBep)KIeHHOTO pemeHneM ExmHcTBeHHOro akumonepa ®onpa (IIPOTOKOI
ouHoro 3acefanus IIpasnenns AO «HaunoHanbHbIN yHpaBiIsSOmNNA XOJTUHT
«baiirepex» ot 13.10.2016 roma Ne 41/16) K HCKITIOYNTEIHHONW KOMITETSHIIUH
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MotuBauuonnsie  KIIJI Ilpencenmarens u
[IpaBnenust ytBepxkaarorcas CoOBETOM IHPEKTOPOB
[Ipennoxxenus B 4actd MoTuBauuoHHBIX KIIJ]
[IpaBnenuss Ha paccmoTpenue CoBeTy AMPEKTOPOB
IIpencenarens IIpaBnenus.

Pe3ynbTarhl OLIEHKM OKAa3bplBalOT BIMSHUE Ha pasMep
BO3HArpaXIEHUS, MNOOLIpeHHe, nepen3OpaHue (Ha3HAUEHHE)
WM JOCPOYHOE MTPEKPALLCHUE ITOJIHOMOYHH.

Omnara tpyna Ilpencemarens u wneHoB IlpaBnenus
CKJIQJIBIBAETCS W3 IIOCTOSHHONM W IepeMeHHOW uwactu. llpum

YJICHOB
donna.
YJICHOB
BHOCHUT

YCTaHOBJICHHUH JOJDKHOCTHOI'O OKJ1aga BO BHHMAaHHUC
IMPUHUMAIOTCA CI0KHOCTB BBITIOJTHACMBIX 3ajgad,
IIEPCOHAJIBHBIC KOMIICTCHII N pa6OTHI/IKa )41 €ro

KOHKYPEHTOCIIOCOOHOCTDH Ha PBIHKE, BKJIA/, BHOCUMBIH JJAaHHBIM
oM B passutre ®oHma, ypoBeHb JOKHOCTHBIX OKIIAJIOB B
aHAJIOTUYHBIX KOMIIAHUAX, SKOHOMUYECKast cuTyarus B GoHje.

B ciydae mocpodHOTO pacTOp KEHUS TPYAOBOTO JIOTOBOPA,

BO3HATrPaXJICHUE  BBIIUIAYMBACTCS B  COOTBETCTBHH  C
BHYTPEHHHMH JOKYMEHTaMmH, yTBepKAeHHbIMH CoBeTOM
JUPEKTOPOB.

CoBera JAMPEKTOPOB OTHOCHTCS ONpeAelieHne (M3MEHEHHE) pa3MepoB
JNOJDKHOCTHBIX OKJIQIOB W YCIOBHHA OIUIATBl TpPyAa W TNPEMHPOBAHUA
(BO3HArpakAeHMs), OKa3aHUH COLMAIBLHOW MOIJIEPKKH, a TaKKe NMPHUHATHE
pelieHus o MpeMHUpOoBaHWMHU (BBIIIaTe Bo3HarpaxaeHus) l[Ipencemarenss u
wieHoB [IpaBnenus ®onpa.

[Ipencenarens n uiensl llpaBnenns e:keroaHo oreHuBaOTcI COBETOM
IUpeKTOpoB. (OCHOBHBIM KPHUTEPHEM OLEHKH SBJISETCS JIOCTHXKEHHE
MOCTaBJICHHBIX KIIOYEBBIX TOKa3areneil nesrenpHocTH [Ipencemarens wu
wieHoB llpaBieHns, COCTOSIIMX W3 KOPHMOPATUBHBIX W (DYHKIMOHAIBHBIX
KIIIOUEBBIX TOKAa3aTelie NesTebHOCTH, KOTOpPhIE YUYWTHIBAIOT CriequduKy
JeSITEeTHOCTH M BKJIFOYAIOT B ce0s KitoueBbie (prHAHCOBEIE H He(hUHAHCOBEIC
MOKa3aTesu.

Pemennem Coseta qupexTopoB oT 11.05.2023 roga (mpotokoi Ne03/2023)
yTBepkaeH OT4eT 00 MCIONHEHUH KIIOUYEBBIX MOKazaTelel NesATeIbHOCTH
pykoBogsmux paboTHukoB 3a 2022 rox. Mcmoanenue KopmopaTuBHBIX
KIIJ pyxoBozsimux padornnkos ®onna 3a 2022 rox cocrasuio 119,38%.
JlaHHBIe 3HAYCHMSI TIOITBEPKICHEI ITO pe3yibTartaM nposeacHHoro CBA lamy
ayIuTa O NPOBEpPKE KOHTPOJII M MOHMTOPMHIA pean3alun CTpaTeFI/IEI
pasButus DoHIa, BKIIOYAS ayJUT JOCTOBEPHOCTH (PAKTHYECKUX 3HAUCHHE
KI1/] Unenos [IpaBnenus (otuer Ne 4/2023 ot 21 ampens 2023 rona). £

Orger 00 WCMNONHEHWH KIIOYEBBIX [OKa3aTeNeill  JedaTelbHOCTH
pyKoBOIAMIMX PabOTHUKOB 3a 2023 rox OyayT B yCTaHOBJICHHOM nopﬂmé;é
paccMoTpeHsl U yTBepxkaeHbl CoBeroM ampektopoB B 2023 roay moc/ge
yrBep:kaeHus: ¢uHaHCOBOH oT4yeTHocTH Ponma 3a 2023 rox :Jfl
npeaBapurenbHoro ogoopenus ucnoraerns K11/ 3a 2023 rox KomurteToMm 180
Ha3HAYCHUSIM, BO3HAPAKICHUSIM UM COLMAIBHBIM  BOIPOCAM COBG”%I
TUPEKTOPOB. g

Kaptsr KI1J1 #a 2024 rox 6putn pa3paOoOTaHBI C YIETOM yTBGp)KL[eHHOI‘.i)
[nana paseutus PoHga M yTBepKAcHb pemenneM CoBeTa JUPEKTOPGB
donma Nel10/23 o1 29.11.2023 roxa.

[

I[IpuHIMN yCTOHYNUBOIO Pa3BUTHS

88. ®oHx u ero jovepHHE OpraHU3aIMHd OCO3HAIOT BaKHOCTH
CBOCTO BJIMSHHUS HAa SKOHOMHMKY, DKOJIOTHUIO M OOIIECTBO IS
obecrieueHUs] yCTOMYMBOTO pa3BUTHS B JIOJTOCPOYHOM
nepuosie, coOnromas OalaHC UHTEPECOB 3aMHTEPECOBAHHBIX
ctopoH. Ilogxom  OTBETCTBEHHOTO, MPOAYMAaHHOTO U
paIMOHAIILHOTO  B3aUMOJICHCTBHSI €  3aMHTEPECOBAHHBIMHU

CoOmrotaercs

Pemennem Cosera mupektopoB yTBepxkacHa Ilonutnka Ponpa B
o0Jiactu ycroitunBoro pazeutusi (nmporokon Ne03/2019 or 17.04.2019 r.).
Henpto Tlonutukn sBASieTCS OMpEnEICEHHE OCHOBOIONATaIOUIMX HOPM,
MIPUHIIMIIOB, MIPABUJI U MOJIX00B, KOTOPHIX JOJDKEH MpuaepkuBaThcs OoHA B
MIOCTPOEHUH CUCTEMBI YIpaBjieHHs B 00JacTH yCTOWYMBOro pasButus. B
COOTBETCTBUU ¢ TpeboBanusMu [TomuTukw:
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CTOpOHaMU OyJeT CHOCOOCTBOBATH YCTOMYMBOMY Pa3BUTHIO
®oH/Ia ¥ eT0 JOUEPHUX OpTaHU3alUH.

1) IlpaBnenue yrBepkaaet [lnan MmeponpusiTaii B 00J1aCTH YCTOHYMBOTO
pa3BUTHS M Ha €XerogHoWl ocHoBe (opmupyercss OTHET MO HCIOTHEHHIO
MEpOIPUATHH MJIaHa;

2) CrpykrypHble monpasaeneHus PoHIa pealn3yloT MEpONpHUSATHS B
001acTy yCTOHYMBOTO Pa3BUTHSI.

[Tnan mepomnpusTHii B 00acTu ycToHunBoro passutus Ha 2022-2023rr.
yTBepkaeH pemenueM [Ipasnenus @onna Ne100/2021 ot 14.12.2021 roga.

LeneBble 3HaUCHUS MTOKa3aTeNeii OLIEHKH 3 (HEKTUBHOCTH ACSTEILHOCTH B
obOnactu ycroiumBoro pa3sutus Ha 2023r. YTBEpXKISHBI pEIICHHEM
Ipasnenus Ne 110/2022 ot 23.12.2022 rona.

Ortuersl 00 ncnonHeHun Ilmana meponpusTHii B 00JaCTH yCTOMYUBOTO
pasButusi u lleneBbiX 3HaYeHWH TMoOKa3aTelied OICHKH 3(PPEKTUBHOCTH
JEeSITeTFHOCTH B O0JIACTH YCTOWYHMBOTO pa3BuThsA 3a 2023 101 pacCMOTPEHBI
[Mpaenennem @onma 30.01.2024 roga (mpotokon Ne(8/2024).

[Tman meponpusaTuii B 001acTi ycroitunBoro pazsutus Ha 2024-2025rr.
LeneBble 3HaueHHs mMokazareield OueHKH 3(PPEeKTUBHOCTH IESITENBHOCTH B
obyacTy yCTOWYMBOTO pa3BuTHS Ha 2024r. yTBEpKICHBI pemeHHe§1
Tpasienns Pora Ne 91-2023 ot 30.11.2023 roza. z

Pemennem Cosera ampekropoB orT 29.11.2023 roga (IpoTOKOZ
NeNe10/2023) yreepsknena Ctpaterus passutus ®onja na 2024 - 2033 rojs,
KOTOpasi COAEPIKUT Pa3IeN M0 YCTOWIHMBOMY Pa3BUTHIO. g

CKTP

6.2.

89. ®donm cTpeMHTCAs K PEHTAOCIBHOCTH JCATEIbHOCTH,
obecrieunBaeT yCTOHYMBOE pa3BUTHE, COONOgaeT OajaHc
MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH.

®oHI W ero JOYEpHHE OpraHu3alMd B  XOJe
OCYIIIECTBJICHHS CBOCH JISATEITHPHOCTH OKA3hIBAIOT BIUSHUC WIIH
WCTIBITHIBAIOT Ha ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.
HestenpHOCT B 00JacTH  YCTOWYHMBOIO  Pa3BHUTHUSA
COOTBETCTBYET JIyUIIUM MEKIYHAPOJHBIM CTaHIapTaM.

3anHTEepeCcOBaHHBIC CTOPOHBI MOTYT OKa3bIBaTh Kak
MOJIOKUTENIPHOE, TAaK W HEraTUBHOE BO3JCWUCTBHE Ha
JeqarenbHocTh POHIa M €ro TOYEpHUX OpraHu3alui, a UMEHHO
Ha JIOCTWKCHHE pPEHTA0eNbHOCTH, YCTOWYHMBOE pa3BHTHE,
pemyTaluio U UMUK, CO3/1aBaTh WU CHIXKATh pucku. Ooug u
€ro JOYEpHHE OpraHu3aluy YICIAIOT BaXKHOE 3HAUYCHUE
HaJJIeKaIleMy  B3aUMOACHCTBHIO C 3aMHTEPECOBAHHBIMU
CTOpOHAaMH.

CooOmromaercs

Bo ucnonuenne IMomutnkn AO «®@oHa pasBUTHS NPEANPUHAMATELCTER
«Jlamy» B 00J1aCTH yCTOWYMBOTO Pa3BUTHS, yTBEPKICHHON penienneM CoBeTz
e

mupexTopos ot 17.04.2019 roza, npotokon Ne03/2019, ¢ nenbro onpenencHust
NepeyHs 3aNHTEPECOBAHHBIX CTOPOH, CTETIEHH UX BIUSHUS U cep BIHIHUS HA
untepeckl Donza paspaborana Kapra creiikxonnepo ®onna (pemeHue Gt
05.07.2019 roga Ne96/2019). '

2|

Jara: 01.04
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6.3. 90. ®onHnm u ero modepHHe opraHusanuu npu omnpeaencHuu | CoOnromaeTcs
3aUHTCPCCOBAHHBIX CTOPOH U B321PIMO)ICI7ICTBI/II/I C HHUMHU
UCTOJB3YIOT MEXKIyHAPOJIHBIC CTAHAAPTHI OIPENCICHUS H
BBaHMOHeﬁCTBHH C 3aMHTCPCCOBAHHBIMH CTOPOHAMMU.
6.4. 91. ®onpg cocraBigeT KapTy 3aWHTEPECOBAHHBIX CTOpoH, ¢ | CobmomaeTcs C 11enmpr0 onpeAeieHUs TIePeUHsT 3aNHTEPECOBAHHBIX CTOPOH, CTEIICHH
Y4ETOM PUCKOB M PAHXKUPYS C YYETOM 3aBUCHUMOCTH (IIPsIMOM UX BIWsSHHUA W cdep BiusHUA Ha uHTepechl PoHma paspaborana Kapra
WA KOCBEHHOI), 00s3aTeNbCcTB, cUTyanuu (yAenss ocoloe crefikxongepo @onpa (pemenune ot 05.07.2019 rona Ne96/2019).
BHUMAaHHE 30HaM TIOBBIIIIEHHOTO PUCKA), BIMSHUS U PA3IMIHBIX OcCHOBHBIMH ~ pOpMaMH  B3aUMOJICHCTBUS C 3aWHTEPECOBAHHBIMH
TIIEPCIICKTUB. CTOpOHaMH ABJIAKOTCA: COBMECTHBIC IPOrpaMMbI U IPOCKThI, MEMOPaHAYMBI O
COTPYJHUYECTBE, COBMECTHBIC pabOYHe IPYIIIbI, OTYETHOCTH O IEATEIBHOCTH,
BCTPEYH, COBEINAHUS, Ty OIUKAI[MK, HUHTEPBBIO U JIPYTOE.
OcHOBHBIE ~ 007acTH  B3aUMOJEHCTBHSI  CO  CTEHKXOIAEpaMu:
CTpaTerudcCKoC IUIaHUPOBAHHC, (1)I/IHaHCOBa$I JACATCIIBHOCTL, YIIPABJICHUC
MPOEKTaMH, TIOCTaBKa TOBapoOB, pabdOT W YCIyr, 3aKOHOTBOPYECTBO,
OTEpaIMOHHAs JIEATEIBHOCTD, B3aMMOJCHCTBHUS CO CPEICTBAMH MaCCOBOWM
nH()OPMAITHH.
6.5. 92. ®oHmg wm ero pgodepHWe opraHmzanuu obecmeumBaroT | CoOmromaeTcs B obnactu ycroituuBoro pa3sutus B ampene 2019 roga pemennem COBem

COTJIACOBAaHHOCTh CBOMX JIKOHOMHYECKHX, DKOJOTHUYECKHX H
CONMANBHBIX  LeJded JUii  yCTOHYMBOTO  Pa3BUTHS B
JIOJITOCPOYHOM mepuoje. YcroiiunBoe paszputue B DoHue u
JIOYEPHUX OpPTaHM3AIUAX COCTOMT W3 TPEX COCTABJISIOIINX:
AKOHOMMYECKOU, IKOJTOTUYECKON U COIUATIbHOM.

DKOHOMHYECKAs COCTaBJISIIONIAS HarpaBJysieT
nesTenbHOCTh @DOHAA W ero JOYEepPHHX OpraHu3aluii Ha
peHTabeIbHOCTh MX NEATEIHHOCTH, O0CCIICUeHHE WHTEPECOB
EnuHCTBEHHOTO aKIMOHEpa ¥ WHBECTOPOB, IIOBHIIICHUE
() PEKTUBHOCTH TPOIIECCOB, POCT MHBECTHIIMA B CO3JTAHUH H
pa3BuTUM OoJiee COBEPIICHHBIX TEXHOJIOTHH, TOBBIIICHUE
MPOU3BOAUTEIHLHOCTH TPY/IA.

DKoornyecKas COCTAaBJIAIOIIAS croco0cTByeT
MHHAMUA3AIIA BO3ICHCTBHS HA OWOJIOTHYECKHE U (PU3NICCKUC
MIPUPOJTHBIC CHCTEMEI, ONTUMAaIbLHOE HCIIOJB30BaHNE

OTpaHUYCHHBLIX PECYPCOB, IPUMEHCHUEC SKOJIOT'MYHBIX, S9HEPIO-
U MaTepruanocOeperarix TeXHOIOTHIA.

CommanbHas — COCTaBISIOMIAS ~ OPMEHTHpOBaHa  Ha
HPHUHIIUIBI COLMATBHONW OTBETCTBEHHOCTH, KOTOPHIE B YHCIIE
MpoYero BKJIIOYAIOT obecriedeHrue 0e30MacHOCTH TpyAa u

TUPEKTOpoB yTBep:kaeHa IlonTrka B 00/1aCTH yCTOIYHBOI0 Pa3BUTHSA. g
[lonutuka paszpaboraHa ¢ yderoM TpeOOBaHHM psiza Mex(L[yHapoz[HH%
CTaHAapTOB B OOJNACTH YCTOHYMBOI'O pa3BUTHS, B TOM 4YHCIE C yquoEI
I'mobammsHOoTO moroBopa OOH. K OCHOBHBIM TOJIOKEHUSIM Honnmxg
yCTOWYNBOTO pa3BUTUs POHIA OTHOCUTCS IKOHOMHYECKAS, IKOJIOT HUECKAS
U coLMAJIbHasI COCTABJISIIOIIMeE.
B uesnsx BHEAPEHHS NPUHLMIIOB YCTOWYMBOTO Pa3BUTHS B JCSTEIbHOCED
®onna, pemrenneM IlpaBmenus ®omma Nel00/2021 ot 14.12.2021 roz:a
yTBepkaeH [lnan meponpusaTuii B 0071aCTH yCTOMYMBOTO Pa3BUTHS HA 202@
2023rr. ES
KpoMe TOro, B ILeNSX MOHHTOPHHTa >()MEKTHBHOCTH peanu3aiuH
NPUHIMIOB MOINTHKH YCTOiunMBOro passutus, ¢ 2019 roma Ilpasienn®
®onna exeroqHo yreepxuaaer KI1/[ B odmactu ycToH4IMBOro pa3BUTHSL.
Ienesble 3HaUeHUs MOKa3aTeeil oLeHKH 3G HEKTUBHOCTH AEATEILHOCTH B
obOnactu ycroiumBoro pa3sutus Ha 2023r. YTBEpXKICHBI peEIICHHEM
Ipasnenus Ne 110/2022 ot 23.12.2022 rona.
Taxxe pemenneM [IpaBinenns ®orma Ne 91-2023 ot 30.11.2023 roma ObL1
yTBepkaeH [lnan mepornpuaruii o ycroitunBomy paszsututo @onzaa Ha 2024-
2025 rr.

= Korms:
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310pOBBS paboTHHKOB,
BO3HArpakJIeHHe W  COONIIOJICHHE TMpaB  PabOTHHUKOB,
WHIUBHYabHOEC  pa3BUTHE  TMEpCOHANA,  PEaJM3allUio
COIMAJIBHBIX MPOrpaMM JUIss TMEepCOHaia, CO3JaHHe HOBBIX
paboumx MeCT, CIIOHCOPCTBO ¥  OJIATOTBOPUTEIHLHOCTS,
MIPOBEJCHNE KOJOTHIECKUX U 00pa30BaTEe/IbHBIX aKI[H.

®oH ocymiecTBisieT moAOOp pa0OTHHUKOB Ha OCHOBE
MPO3PavYHbIX KOHKYPCHBIX TMPOILEAYP B COOTBETCTBUH C
BHYTPEHHUMH JTOKyMeHTaMu PoHa.

®DOoH ¥ ero JOYepHUE OpraHHU3AlUAM MPOBOJIAT AHAIU3
CBOCH JICATENLHOCTH U PUCKOB MO TPEM JAHHBIM ACTIEKTaM, a
TaK)Ke CTPEMHUTHCS HE JIONMYCKATh WM CHHXXATh HETaTUBHOC
BO3JIECTBUE  PE3yJNbTATOB  CBOEH  JEATENBHOCTH  Ha
3aMHTEPECOBAHHBIC CTOPOHBI.

COXpPAaHCHUC CIIpaBCAJINBOC

Otum xe pemeHueM [IpaBnenus ®oHna ObLIM yTBEpsKAEHBI LeJieBble
3HAYeHHUs Moka3aTeseil oueHKN 3h(HEeKTUBHOCTH AEATEIHHOCTH B O0NAaCTH
yCTOHYMBOTO pa3BuTHA Ha 2024 ro.

Otuer 06 ucnonHenuu [Inana MeponpusITHH 1O YCTOMYUBOMY Pa3BUTHIO
donmga Ha 2022-2023 rr. 3a 2023 rog 1 OTyer 00 HUCIIOJHEHUHU IEJIEBBIX
3HAYCHUH TIOKazaTelieil OleHKH 3(PQEKTHBHOCTH JEATEILHOCTH B 00JacTH
ycrorunBoro passutus 3a 2023 rox paccmotpens! llpaBiennem @onpma
30.01.2024 rona (mpotokoi Ne08/2024).

Bwmecre ¢ Tem, crenyeT OTMETHUTD, YTO B LEISAX BHEIPEHUS U HHTETPaALUH
¢daxTopoB «ESG» B nesrensHocTh @onga ©oHmIOM pa3zpaboTaHa v pelieHueM
[IpaBaenus Ne91-2023 ot 30.11.2023 roxa yrBep:xneHa Jlopoxuas kapra
ESG nannuatuB ®onga.

6.6.

93. IlpuHIMaMu B 00J1aCTH YCTOHYUBOTO Pa3BUTHS SBISIOTCS

OTKPBITOCTb,  IOJOTYETHOCTh,  IMPO3PAYHOCTh,  ITUYHOE
MOBeJICHHE, COOJIOICHHEe HHTEPECOB  3aMHTEPECOBAHHBIX
CTOPOH,  3aKOHHOCTb,  COOJIIOJCHME  IIpaB  YEIIOBEKa,

HETEPIIUMOCTh K KOPPYIIHMH, HEIOMyCTUMOCTh KOH(IHMKTa
HUHTEPECOB.

[Mox npuHIMIIAMHE HEOOXOJMMO MOHUMATH CIICYIOIIEe:

1) OTKPBITOCTH — MBI OTKPBITBI K BCTpEUaM, 00CY K ICHUSIM
U JMAJoTy; MBI CTPEMHMCS K IIOCTPOCHHIO JOJTOCPOYHOTO
COTPYZHMYECTBA  C  3aWHTEPECOBAHHBIMU  CTOPOHAMH,
OCHOBaHHOTO Ha yd4eTe B3aUMHBIX HMHTEPECOB, COOJIIOJICHUU
npaB u Oananca Mex1y uHrepecamu DoH/Ia, €ro J0YSPHHUX

2) MOIOTYETHOCTh — MBI OCO3HAEM CBOIO IIOJIOTYETHOCTD
3a BO3JCHCTBHE Ha DKOHOMHUKY, OKpPYXKAIOIIYI0 Cpelay |
00ILECTBO; MBI OCO3HAaEM CBOK OTBETCTBEHHOCTh MeEpe]
EnuncTBeHHBIM aKIIHOHEPOM u HWHBECTOPAMU 3a
peHTabenbHOCTh  jesitenbHOCTH  DOHIAa B IOJTOCPOYHOM
nepuoac; MblI CTPEMHUMCA MHUHHUMHU3UPOBATHE OTPHULIATCIBHOC
BO3JICHCTBHE CBOCH JIEATEIBHOCTH Ha OKPY)KAIOIIYIO CPeay U
0011ecTBO MyTeM OEpe)HOT0 OTHOIICHUS K pecypcam (BKITIOUast
OHEPTHUI0, CHIPbE, BOIY), IIOCIEIOBATEILHOTO COKpAICHHS
BI)I6pOCOB, OTXO0J0B, U BHCAPCHHA BBICOKOIIPOU3BOANUTEILHBIX,
DHEPro- U PecypcocOeperaronx TEXHOJIOTHIl; Mbl IUIATHM

Cobmromaercst

[Ipunnunel  ycroifumBoro  pasButus  3akpemieHsl B Kogekce
KOpIIOpaTHBHOTO ynpasienus, [lonuTrike B 001aCTH yCTOHYMBOTO pa3BUTHSL
OKOJOTMYeCcKOi U COLMAIbHOM MOJIUTHKE.

"
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HAJIOTH W MHBIE TIPETyCMOTPEHHBIC 3aKOHOAATEIECTBOM COOPEI
B TOCYJapCTBEHHBIH OIO/KET; MBI COXpaHSEM M CO3[aeM
paboume Mecra B paMKax CBOEH CTpaTernud pasBUTHS H
BO3MOYKHOCTEH; MBI CTPEMHUMCS COJEHCTBOBATH Pa3BUTHIO
MECTHOCTH, B KOTOPOH OCYIIECTBIISIEM JIEATENBHOCTD B paMKax
CBOEGH cTpaTeruyi W B TMpeAesiax HMEIOMUXCS (DHUHAHCOBBIX
BO3MOXXHOCTEH; MBI TPOAYMAaHHO U pa3yMHO IpPHHUMAaeM
pelIeHus U coBepIaeM JIeHCTBHS Ha KaX/10M YPOBHE, HaunHast
OT YPOBHS JOJDKHOCTHBIX JIMI U 3aBepinas pabOTHUKAMU; MBI
CTpeMHUMCSI  BHEAPATh  HMHHOBAI[MOHHBIE  TEXHOJIOTHUH,
HanpaBJICHHbIE Ha OEpPEeKHOE U OTBETCTBEHHOE HCIOJIb30BaHHE
pecypcoB, TOBBIIIEHHE MPOU3BOAUTEILHOCTH TpYyJAa; HAIIU
MPOAYKTHI, TOBAaphl W YCIAYTH JOJDKHBI COOTBETCTBOBATH
CTaHJIapTaM 3J0pPOBbsS M OE30MACHOCTH NOTPeOUTENCH,
YCTaHOBJICHHBIM 3aKOHOJATENLCTBOM, W OBITh HAJIEKAIIETO
Ka4yeCTBa; MbI JJOPOKUM HAITUMH KITUCHTAMU;

3) po3pavHOCTh — HAIIN PEIICHUS W JCUCTBUS JTOJDKHBI
OBITH SICHBIMU U IPO3PAYHBIMU JJI51 3AMHTEPECOBAHHBIX CTOPOH.
MBI CBOEBPEMEHHO  pacKpblBaeM  IPeTyCMOTPEHHYIO
3aKOHOAATENLCTBOM M HAIIMMH JOKYMEHTaMH WHQOPMAIHIO, C
YY4EeTOM HOPM 10 3alIuTe KOHPHUAESHITNATEHOW HH(POPMAIHH;

4) 5TUYHOE TOBEJICHHE — B OCHOBE HAIIMX PEUICHHH U
JIefiCTBUI HAIllM IIEHHOCTH, TaKWe KaK yBa)K€HHE, YECTHOCTH,
OTKPBITOCTh, KOMaH/IHBIH TyX W AOBEpHE, J0OPOCOBECTHOCTh U
CIPaBEINBOCTD;

5) yBakeHHE — MBI YBaKacM IMpaBa M HMHTEPECHI
3aUHTEPECOBAHHBIX  CTOPOH,  KOTOpblE  CIEAYIOT U3
3aKOHOAATENbCTBA, 3aKIIIOYEHHBIX JIOTOBOPOB, WIN

OTIOCPEIOBAHHO B paMKax JIEJIOBBIX B3aUMOOTHOIIIECHHIA;

6) 3aKOHHOCTb — HAIIIM PEIICHUS, ICHCTBHS U TOBCICHUE
COOTBETCTBYIOT 3aKoHonaTelbcTBY PecmyOnuku Kazaxcran u
peteHusM opranoB OoHja;

7) cobmozienne TpaB dYelOBEKa — MbI COOMIOTaeM |
croco0cTByeM COOJFOIEHNUTO mpas YeNoBeKa,
npenycMoTpenHbix Koucrurynmern PecryOmuku Kazaxcraw,
3akoHaMu PecmyOnmmkn  Kazaxcran ©w  MeXIyHapOIHBIMH
JOKYMCHTAMHU; MbI KATCTOPUYCCKU HE MPUEMJICEM U 3alIpCUIaCM
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UCTIONIb30BAHME JIETCKOTO TPYJa; HAlld pa0OTHUKM — HaIla
r7IaBHAas [EHHOCTh M OCHOBHOM pecypc, OT YpOBHS HX
npodeccuoHanmu3Ma © O€30MacCHOCTH HaNpsIMyI0 3aBUCAT
pe3ynbTaThl Hamei aesTenbHOCTH. [109TOMYy MBI NpHBIEKaeM
Ha OTKPBITOH W TPO3PavHOl OCHOBE NpodecCHOHATBHBIX
KaH/IMAaTOB C PHIHKA TPY/ia M pa3BUBaeM CBOUX PaOOTHHKOB Ha
OCHOBE MPUHIINIIA MEpPUTOKPATHUH; obecrieurBaeM
0e30MacHOCTh U OXpaHy TPYy/a HAIIKX Pa0OTHHKOB; MPOBOIUM
03/I0POBUTEIIFHBIE TPOTPAMMBI M OKa3bIBAEM COLMAIBHYIO
MOJ/ICPKKY padOTHHKAaM; co3faeM S(PQEKTHBHYIO CHCTEMY
MOTHBalliM W pa3BUTHA  paOOTHHMKOB,  pa3BUBAEM
KOPIIOPaTUBHYIO KYJIBTYPY;

8) HeTepnUMOCTh K KOPPYILHU — KOPPYILHS pa3pymiaet
CTOUMOCTh, KOTOPYIO CO3/[aeT Hamla OpraHu3aius Ui
EnmuncTBEeHHOTO aKIMoHepa, HUHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH M OOIIeCTBa B LEIOM; MBI
0OBABIIIEM HETEPIHMOCTh K KOPPYIIIMH B JIHOOBIX e
MPOSIBIICHUSAX BO B3aUMOJICHCTBUH co BCEMU
3aMHTEPECOBAHHBIMU CTOpPOHAMH. JIOJDKHOCTHBIE JHIIA |
paOOTHUKH, BOBJICUCHHbIE B KOPPYILMOHHBIC JA€ja, TOAJeKaT
YBOJILHEHHIO M MPHUBJICUCHUIO K OTBETCTBEHHOCTH B TIOPSIIIKE,
NPEeAyCMOTPEHHOM 3aKOHAMH; CUCTEMa BHYTPEHHETO KOHTPOJIS
B DOHJIE 1 ero JOUYEePHUX OPraHU3alUsIX BKIIIOYAET B TOM YHCIIe
MEpBI, HalpaBjeHHbIE Ha HEAOMYLICHHE, MPEAOTBpPAIICHHE U
BBISIBIICHE KOPPYIIIMOHHBIX MTpaBoHapyIlieHuit; Goxmy u ero
JOYEpHUM OpraHu3alusM CJeIyeT pPa3BHBaThb JOUAJOr C
3aWHTEPECOBAHHBIMU  CTOPOHAMH, 4YTOOBI IOBBINATH HX
WHPOPMHUPOBAHHOCTH B 00pB0E ¢ KOPpYTIIHEH;

9) HemOMyCTUMOCTh KOH(MDIMKTa MHTEPECOB — CEPhE3HBIE
HapyIICHUS, CBSA3aHHBIE C KOH(IMKTOM HHTEPECOB, MOTYT
HaHecTn yuiepO penyraiuu DoHIa W €ro  J0YEpHHUX
OpraHM3alMii W T0JOpBaTh JOBEpUE K HHUM CO CTOPOHBI
EnvHCTBEHHOTO aKIMOHEpa H WHBIX 3aMHTEPECOBAaHHBIX
CTOPOH; JIMYHBIE WHTEPECHl IOJDKHOCTHOTO JIMIA WIN
paboTHMKa HE  JODKHBI  OKa3plBaTh  BIMSHUS ~ Ha
OecrpuCTpacTHOE BBINOJIHCHHE WMH CBOMX JOJDKHOCTHBIX,
(GYHKUMOHAIBHBIX  00si3aHHOCTEH; B OTHOLIGHHUSIX  C
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naptHepamu QoHA U €ro JOUYEpHUE OpraHU3allii, PpACCUUTHIBAs
Ha yCTaHOBJIEHHE M COXpaHeHHWe (PUIyNHapHBIX OTHOIICHHH,
NpU KOTOPBIX CTOPOHBI 0053aHBI EHCTBOBATH 110 OTHOLICHHUIO
Ipyr K Jpyry MakCHMajbHO HYECTHO, J0OpOCOBECTHO,
CIPaBEMIMBO U JOSUIBHO, NPEAUPUHUMAKOT MEPBL K
MPEIYNPEXACHAIO, BBISBICHUIO W HMCKIIOYEHHIO KOH(IHMKTA
UHTEPECOB;

10) JIMYHBIA NIPUMEP — KaXKJbIM U3 HAC €XEIHEBHO
B CBOMX [JCHCTBHAX, NOBEICHUM U IPH NMPHHATHU PEILECHHUH
CHocoOCTBYET BHEAPEHUIO IPUHIIUIIOB YCTOMYUBOTO Pa3BUTHS;
JOJDKHOCTHbIE — JMUIa U pabOTHHKM,  3aHUMAIOLIHE
YIPaBJICHYECKHUE TO3ULUU, CBOUM JIMYHBIM [IPUMEPOM JIOJIKHBI
MOTHBHPOBAaTh K BHEIPEHUIO IPUHIUIOB yCTOHYHBOTO
pa3BUTHSL.

6.7.

94. B ®onze BhICTpaMBaeTCs CUCTEMa YIIPaBICHUS B 00JIaCTH
YCTOMUMBOIO  pa3BUTHUS, KOTOpas BKIIOYAET, HO HE
OTPaHUYUBACTCS, CICAYIOMMUMHU dIEMEHTAMHU:

1) mpuBep>KEHHOCTh MPHUHIIUIIAM yCTOHYHNBOTO Pa3BUTHS
Ha ypoBHe CoBeTta nupekTopoB, [IpaBnenus u pabOTHUKOB;

2) aHanw3 BHYTPEHHEW W BHEIIHEW CHTyallHd 10 TPeM
COCTABIIAIONIMM  (PKOHOMHUKA,  DJKOJOTHS,  COILMAJIbHBIC
BOTIPOCHI);

3) onpeneneHne pUCKOB B 001aCTH yCTOHYNBOTO Pa3BUTHS
B COITMAJILHOMN, SKOHOMHYECKON U IKOJIOTHIECKOH cdhepax;

4) MOCTPOCHUE KAPThI 3aMHTEPECOBAHHBIX CTOPOH;

5) wuHTErpamus yCTOWYMBOTO PAa3BUTHA B KIIOYCBBIC
MPOLIECChI, BKJIIOYAsl YOPABICHHE PUCKAMH, IJIAHUPOBAHHUE,
VIIPaBICHHE  YEIOBCYCCKUMHU  pECcypcaMu, HHBECTHITUH,
OTYETHOCTb, ONEPaIIMOHHAs ACSTENbHOCTh U APYTHUE, a TAKXKE B
CTPATETHIO PA3BUTUS U MPOIIECCHI MPUHATUS PEIICHMUIA;

6) ompenenenue neneir u KIIJ| B obmactu ycroiuuBoro
pasBUTHs, pa3paboTKa IDIaHA MEPOIPHUSITHI U OIpeeICHIE
OTBETCTBEHHBIX JIMII;

7) TOBBIICHUE KBaTU(UKAIKUUA JODKHOCTHBIX JIMI[ H
pabOTHHUKOB B 00JaCTH YCTOWYUBOTO Pa3BUTHS;

8) perynsipHbIi MOHUTOPUHT W OIICHKA MEPONPHUATUN B
007acTH yCTOMYMBOTO Pa3BUTHSA, OIIEHKA JOCTIDKEHUS IeNiei 1

Cobnooaemces

B o6nactu ycroitunBoro passutusi B anpene 2019 rona pemenuem Cosera
IUPEKTOPOB yTBepxkaeHa IlonnTuka.

[Monutuka paszpaborana ¢ yderoM TpeOOBaHUU psiaa MemnyHaponHH%
CTaHAapPTOB B OOJIACTH YCTOHUYMBOIO Pa3BUTHSA, B TOM 4YHCIE C yquo&[
[no6ansroro gorosopa OOH. K oCHOBHbIM MHOJOXeHUSIM  [LoNHMTHKE
yCTO#uMBOTO pasBuTHsS MOHIA OTHOCHTCS IKOHOMHYECKAS, IKOJOTHYeCKAS
U COIHATBbHAS COCTABJISIIOIIHE.

B nensix BHEAPEHUS TPUHIIMIIOB yCTOWYMUBOTO PA3BUTHS B JEATCIbHOCTD
®onpa, pemenueM IlpaBnenus ®onma or 14.12.2021 roma (IpoTOKOH
Ne100/2021) yrBepxacu Ilaan MeponpusiTUii Mo yCTOHYUBOMY pa3BnTn§)
®onpa Ha 2022-2023 rr. B cBsa3u ¢ yTBep)kaenueM [lnana meponpuaruil mo
ycToWYnBOMYy pa3BuTHioO XojauHara Ha 2022-2023rr. B HOBOI peuaxul@
(pewenne Ilpanenuss AO «HauuoHanbHBI  yIPaBISIOMIMA  XOJIAUHE
«Baiitepex» Ne37/22 ot 07.09.2022 roma) pemenuem Ilpasnenus ®omfa
Ne110/2022 ot 23.12.2022 BHeceHbI W3MEHEHHS W JONOJHEHHs B [Liag
MeponpuaATUi 1o ycroiunBoMmy passuturo @onpa. IlnaH meponpusTuil ¢
BHECCHHBIMH U3MECHEHHMSAMU U JOTIONHEHUSMHU COCTOUT U3 44 MeponpHusITHIA.
W3 Hux co cpoxom ucnonHenus B 2023 roxy — 41 meponpusiTie, B TOM YUCIe
Ha Xero/IHOM/TIOCTOsTHHOM ocHOBe — 34. Bece MepompusiTus, moajeKamnme
ucnoJHeHu10 B 2023 roay - McnoJaHeHbI.

B rutane oTpaskeHbl TaKMe MEPONIPHUATHUS KaK:

I IIpopabotka Bompoca ¢ [IPOOH 0 BO3MOKHOCTH peau3aiiu CXEMbI
¢unancupoBanusi, npu kotopoir [IPOOH npousBonut cyocuaupoBanue

eKTpO

Crpanuna 56 u3 80




KIIJI, mpuHsiTHE KOPPEKTUPYIOLIUX MEP, BHEAPECHUE KYIbTYPBI
MOCTOSIHHBIX YJIy4YLICHHH.

Coser gupektopoB u I[lpaBneHwe o00ecrednBarOT
(hopMUpPOBaHHUE HAIJICIKAIIICH CHCTEMBI B 00JIACTH YCTOHYUBOTO
Pa3BUTHS U €€ BHEAPEHUE.

Bce paboTHHKM M JOKHOCTHBIE JIMIA HA BCEX YPOBHSIX
BHOCST BKJIaJ] B yCTOMYMBOE Pa3BUTHE.

pacxonoB PoHa HA OpraHU3aio (POHIAUPOBAHUS 32 CUET COOCTBEHHBIX
CPEACTB C LIeJIbI0 CHIDKEHUSI CTaBKHU Pa3MELIeHUsI COOCTBEHHBIX CPEIICTB
doHAa;

[0 IlpopaboTka Bompoca ¢ MEXAyHapoAHbIM mapTHepoM @DoHma o
BBIETICHUN TpaHTa JUIA COJEHCTBHS MPOTpaMMbl OOy4eHHsS IO BOIpOCaM
YCTOHYHBOTO Pa3BUTHS;

M Ilomyuenue peiituara ESG

[ dopmupoBanue 0a3bl «3eleHbIX» npoekToB PoHma (B TOM uwmcie
COLIMANBbHBIX) B COOTBETCTBUM C OCHOBHBIMH HANpaBICHUAMHU pealn3aluu
«3€JICHBIX» IPOEKTOB, ONPEIEJICHHBIX B OKOJOTMYECKOH M COLUAIbHOU
MosuTHKe XOJIMHTa U TaKCOHOMMHU COIMAJIBHBIX MPOEKTOB, B pa30MBKE IO
cekropaMm, 00beMy (PMHAHCHPOBAHUS, O3KOJOTMYECKMM M COLMAIbHBIM
s dexTam

[0 Ilpumenenue 3HeprocOeperaroIiuX TEXHOJOTHH 1 CHHKEHUE YPOBHSA
NoTpeOJICHHs NIEKTPOIHEPTHU;

1 Tloabop pabOTHHKOB Ha OCHOBE MPO3PAYHBIX KOHKYPCHEIX MPOLICIY];

L ViydmieHme — MaTepUalbHO-TEXHHYECKUX — YCIOBUM  Tpyna VBl
pabotaukoB DoHA U T.JI. 3

IleneBble  3HAYECHUS  NOKa3aTejJell  OHEHKH J(PPEeKTHBHOCTH
JesiTeTbHOCTH B 00J1acTH ycroituuBoro passutus (KILI)

Kpome TOro, B mensix MOHHUTOpHMHTa S(PQPEKTHBHOCTH peaTu3alug
MIPUHIIMIIOB TIOMUTHKH yCcTOH4mMBOTO pasButusa, ¢ 2019 roma HpaBneHH:%
®onpa exeronno yrepxaaer KIIJI B obmactv ycTOHYMBOrO pasBUTHE.
Pemrennem Ilpaenennss @onma ot 23.12.2022 roga (mpotokon Nel10/2022)
OBUTM YTBEPIK/ICHBI LIeJICBbIC 3HAUCHHS MTOKa3aTelel OLEHKU 3(1)(1)6KTHBHOCT§I
JESITETPHOCTH B 0071aCTH ycTOWUnBOTO passurus Ha 2023 ro.

Otuersl 00 wucnonHenun [lmana MeponpusTHH 1O yCTOWYHBO
pasBututo Ha 2022-2023 rr. 32 2023 1O ¥ 00 UCTIOTHCHUH 1IEJICBBIX 3Hat{eHH§ﬁ
nokasareseil OleHKH 3G (HEKTUBHOCTH JEATENBHOCTH B 00J1ACTH YCTOWYHMBOT®
pasButus 3a 2023 rox paccmotrpens! [IpaBnennem ®onma 30.01.2024 rona
(mpotokon Ne08/2024).

Hecmotpss Ha ToO, uro [lonmutuka ycToHumMBOro pa3BUTHS ObLIa
ytBepxaeHa @onaoM B 2019 rony, mo mroram 2023 roga orMedeHbl psij
NMOJIOKUTEJbLHBIX M3MeHeHUil B AesiTeibHOCTH PoHAaa. K mpumepy:

- YpoBeHb noTpelneHus 3eKTpo3Heprun GoHI0OM cOXpaHeH Ha YpOBHE
2021-20221T., B LENAX CHIKEHHUS YPOBHS MOTPEOJICHUS SJIEKTPOIHEPTHUH, B
@DoH/1e aAKTUBHO NPUMEHSIOTCSI IHEProcOeperaroIye TEXHOJIOTHH.

OHHO!

P
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- B 2023 rogy 65110 c1ano 85 Kr BTOpu4HOTo chIpbsi. CaxoHOMIIEHO 85,0
BT snextpudectBa, 1650 11 BOgBL.

- IlpomsBenena wunrterpamuss k bJ[ Smart Data Ukimet (umeromas
MOJKJII0UeHre 57 6a3 NaHHBIX HH(POPMAIMOHHBIX CUCTEM TOCYAapCTBEHHBIX
opranoB) u SFTP-coequnenue ¢ KI'JI M® PK.

Bmecre ¢ Tem, cormacHO pe3yJibTaTaM BHEUTHEW OIEHKH CHCTEMBI
KOpPIOPAaTUBHOrO yIpaBieHus, mnpoBeaeHHoW B 2021 romy mnpoueHt
cooTBeTcTBUS «CHCTEMBI YNPABICHUS YCTOMYMBOTO Pa3BUTHS) COCTaBHII
66.7%, COOTBETCTBEHHO IO JAHHOMY IIyHKTYy OTMEYeHO «YacTuuHOe
cobmoaenuey. [1pu atom pemmernnem Cosera aupektopoB @oHna ot 4 peBpanst
2022 roma (mporoxonm Ne 01/2022) yrepxknmeH Ilman mepompusaruii 1o
COBEpIIIEHCTBOBAHMIO KOpHopaTuBHOro yrpasieHHss AO «®oH7 pa3BUTHA
npennpuHuMaTenscTBa «lamy» Ha 2022-2024 rogsr. OTyeT 006 UCTIOTHEHUN
[Inana MeponpusTHiA IO COBEPIIEHCTBOBAHUIO KOPIIOPATUBHOIO YIIPABICHUS
Ha 2022-2024 ronel 3a nepBoe noiayroaue 2023 rona yTBEpKACH pelICHUEM
Cosera mupektopoB @onma 07.09.2023 roga (mportokon Ne(7/2023), 3a
BTOpoe momyroaue 2023 roma yTBepkmeH permenmeMm CoBera nnpemopo%
®onpa _ .04.2024 roxa (nporokoa Ne01/2024). :

JPKY!

6.8.

95. ®oHnoM pazpabarbiBaeTcs IUIaH MEPONIPHUATHI B 00JacTu
YCTOIYHMBOIO Pa3BUTHUSI IOCPEACTBOM:
1) TmaTenbHOro, TIIyOOKOTO M MPOJYMAaHHOTO aHajlu3a

TeKyIlel CUTyaluh 10 TPEM OCHOBHBIM  cdepam:
SKOHOMHUYECKOM, 3KOJOTHYECKOM M  COLMaIbHOM; mpu
MIPOBEICHUH JAQHHOTO aHam3a BaYKHBIM SIBIISIETCST

JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaueCTBO HH(OpMAIINHY;

2) ompe/ieNicHHs]  PUCKOB B O0JIaCTH  yCTOHYHBOTO
Pa3BUTHS; PUCKU PACIPENECISAIOTCS B COOTBETCTBUU C TPEMS
HaIIPaBJICHUSIMU YCTOMYHUBOIO Pa3BUTHSL, MOTYT TaKXe BIMSTH
Ha CME)XHbIE HAlpaBJIEHUA U 3aXBaTbIBaTh Ipyrue pucku. [lng
ONpPEJIENCHHS] PUCKOB IPOBOAUTCS aHAIN3 KAK BHYTPEHHUX, TaK
Y BHEMIHUX (aKkTOpOB Bo3xeiicTBus Ha DOHI U ero JoyepHHe
OpraHu3aLuu;

3) ompeneneHNs 3aMNHTEPECOBAHHBIX CTOPOH U MX BIUSHUS
HAa JIeATEIbHOCTb;

4) onpenernieHust LeJed, a TaKkKe IO BO3MOXXHOCTH
LENEBBIX II0KA3aTeNnei, MEpONpUATUN 10 YIY4YLIIEHUIO W
COBEPUICHCTBOBAHMIO JESTENBHOCTHU 10 TPEM COCTABIIIOLINM,

Cobmromaercst

donnom pazpadoran [lnan MeponpusTHIA IO yCTOWYMBOMY Pa3BUTHUIO HA
2022-2023 rr., KOTOpBI OBUT yTBepXKAeH pemieHueM [IpaBneHus
14.12.2021 roga (mpotokon Nel100/2021).
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OTBETCTBEHHBIX JIHI, HEOOXOIUMBIX PECYpCOB M CPOKOB
WCTIOJTHEHUS;

5) peryasipHOrO MOHHUTOPWHTa M OICHKU pPeaTn3al[iu
Lenen, MeponpusaTUI JOCTHKEHUS LIENIEBbIX MTOKa3aTeNeH;

6) cucremMaTH3MPOBAHHOTO u KOHCTPYKTHBHOTO
B3aMMOJEUCTBUS  C  3aMHTEPECOBAHHBIMH  CTOPOHAMH,
NOJy4eHust 00paTHOH CBS3H;

7) peanu3aiyu cHOPMHUPOBAHHOTO TIIAHA;

8) HOCTOSIHHOTO MOHUTOPUHTA M PETYJISIPHOM OTYETHOCTH;

9) aHanu3a W  OLEGHKM pE3yJIbTATUBHOCTH  IUIAHA,
MOJBEJCHUS WTOTOB W TPUHATHA KOPPEKTHPYIOIIUX U
YIIyqIIAIoIIKX Mep.

YcroitunBoe pa3BUTHE PEKOMEHAYETCSI UHTETPUPOBATh B!

1) cucremy ymnpaBieHus;

2) cTpaTeruio pa3BUTHS,

3) KIIIOYEBBIC MPOLIECCHI, BKIIOYAs YIPABICHUE PUCKAMU,
IUIAHUPOBaHUE (IOJMTOCPOUYHBIN (CTpaTerws), CpeaHECPOUHBINA
(5-meTHmMit TAaH pPa3BUTHSA) M KPATKOCPOUHBIH (rOIOBOI
OIO/KET) TIEPHOABI), OTYETHOCTh, VIPABICHHUE PHUCKAMH,
YOpPaBIEHUE  YEJIOBEYECKMMH  PECypcaMH,  HHBECTHIIHH,
OTIepaIoOHHAasl IEATEIbHOCTh M JIPYTHE, a TAK)KE B MPOIECCHI
MIPUHSATHUSL PEIICHWH Ha BCEX YPOBHSAX HA4MHAs OT OPraHoOB
(EmunacTBennsii akunonep, CoBet aAupekTopos, [IpaBnenue), u
3aBeplas PsIOBBIMUA PAOOTHUKAMHU.

20. Konust 3JIEKTPOHHOTO JIOKYMEHTa.

6.9.

96. B cucteme ynpasieHus B 00JaCTH yCTOWYMBOTO Pa3BUTHS
ONPEIEISIFOTC W 3aKPEIULIIOTCS  POJIM,  KOMIIETEHIIVH,
OTBETCTBEHHOCTh KaXKJOIO OpraHa W BceX pabOTHHKOB 3a
peanu3anuio IMPUHLUIOB, CTAHJAPTOB U COOTBETCTBYIOLIUX
MOJIUTHK, U TUTAHOB B O0JIACTH yCTONYHUBOTO Pa3BUTHSI.

CoBeT IUPEKTOPOB  OCYIIECTBIAET CTpaTErHYecKoe
PYKOBOACTBO U KOHTPOJb 3a BHEIPEHHEM YCTOHYHBOTO
paseutus. lIpaBnenue ¢GopMHPYyeT COOTBETCTBYIOIIMN IUTaH
MEpONpPUATHUH.

B nemsix moaroroBku BONPOCOB YyCTOWYUBOIO Pa3BUTHS
co37aeTcsi KOMUTET WM JaHHbIE (YHKIMH JEJETUPYIOTCS B
KpylI' KOMIIETEHIUHA OJHOr0 U3 JACHCTBYIOIIUX KOMUTETOB IIPU
Cosete gupekTopoB PoHJa.

CoOmroaercs

CoBeT IUPEKTOPOB paccMaTpUBaeT BOMPOCH YCTOMYMBOIO pa3BUT
CKBO3b Npu3My 1 '010BOTO OTUETa O esTensHOoCTH DOoHAA.

®onyom paspabdoran [L1aH MEpONPHUSTHIA 110 YCTOHYMBOMY Pa3BUTHIO HA
2022-2023 rr., KOTOpBIA ObLT yTBepskueH peuleHueM IIpaBienus GF
14.12.2021 roga (mpotoxon Nel100/2021).

Bwmecre ¢ TeM, cienyer oTMETUTh, YTO B CBSI3U C yTBepkaeHHeM [lnana
MEpONpHATHH 1Mo  ycToHumBoMy  pa3ButHio AO  «HanuoHaneHBIN
ynpapnstomuii xonauar «baiitepex» Ha 2022-20231T. B HOBOHM penakuuu
(pemwenne IlpaBnennss AO «HauuoHanbHBIN — yNIPaBISIIOIIUMA  XOJAMHT
«bBaitrepex» Ne37/22 ot 07.09.2022 rona) pemienuem IlpaBnenus ®ouna ot
23.12.2022 roma (mporoxonm Ne 110/2022) yTBep>KAEHBI W3MEHEHHS U
nononaeHust B [lnan meponpustuii B obnactu ycroiiumBoro pazsutus AO
«Doup pa3BuTHUs OpeanpuHuMarenscTBa «damy» Ha 2022-2023 rr.

2024 ¥

Jart:
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B ®onae Ha TOCTOSHHONW OCHOBE MPOBOAATCSA MPOrPaMMBbI
0o0y4eHus 1 MoBBIIIeHNs KBamupukanuu. O0yueHne sBiseTcs

MOCTOSIHHBIM ~ 3JIEMEHTOM BO  BHEAPEHUU  YCTONYMBOTO
paseutus. JlomwkHoctHeie nuia  DoHAa  CIOCOOCTBYIOT
BOBJICUCHHOCTU COTPYIHUKOB B YCTOMUMBOM pa3BUTUU Ha
OCHOBE TIOHHMMAaHHsSI ¥  TPHUBEPKEHHOCTH  MIPHUHIIUIIAM

YCTOMUMBOTO Pa3BUTUS U U3MEHEHUS KYJIbTYpPhI, MOBEACHUS
MIpU BEJCHUU JEATEIHHOCTA W BBHITIONHEHUS 00s3aHHOCTEH. B
®DoHJle HA €KEroJHON OCHOBE IMPOBOMATCS HWCCICIOBAHHS IO
BOBJICYCHHOCTH M YJIOBJICTBOPEHHOCTH COTPYTHUKOB.

B pamkax BHemHe# oueHku nposeaeHHoH TOO «JlocTeik DaBaiizopn»
chopmupoBan OTHEeT TO TPOBEACHUIO HE3aBUCHUMOW OICHKH CHCTEMBI
KoprnopatuBHoro ynpasieHus AO «®DoHA pa3BUTHS NPEANPUHUMATEIbCTBA
«lamy», 1o  pesynbraraM  KOTOPOM  3(QPEKTUBHOCTbL  CHCTEMBI
KOpnopaTtuBHOro ynpasJjenusi ®@onaa cocraBuiaa 90,8%. Chopmuposan
COOTBETCTBYIOIINI ILJIaH MEpONPUATHHA 1o JlanbHEeNIeMy
COBEpIIIEHCTBOBAHNIO CHCTEMBI KOPIOPATUBHOTO YIPABJIECHUS, BKIIOYAOIINN
20 meponpustuil. [IpoBenen aHanu3 3KOJIOTHUECKUX U COLUANBHBIX MPAKTHK,
a TaKKe aHalu3 OpPraHU3allMOHHOM CTPYKTypel POHJa, NaHHBIE OTYETHI
SIBIIAIOTCS TIPUIIOKEHUSIMH K OTUeTy Mo MPOBENEHUIO HE3aBUCUMOW OIICHKH
CHCTEMBI KOPIIOPAaTUBHOTO YIIPABICHHUSL.

BrleykazaHHbIH [171aH MEPOTIPUATHI OBbLT yTBEpKIeH peteHueM CoBera
mupekTopoB Porma ot 04.02.2022 roma (mpotokosr Ne01/2022) u BKIrO9aeT
MEpPOIPUATUS TI0 COBEPIICHCTBOBAHMIO KOPIOPATHUBHOIO YIPaBJIEHUS IO
TPeM OCHOBHBLIM KOMIIOHEHTaM: CTPYKTYpa, MPOLeCChl, MPO3PA4YHOCTh B
COOTBETCTBUM ¢ METOAMKO# IMArHOCTHKH KOPIIOPATHBHOTO yrpasieHus AQ
«DoHJ pa3BUTHSA NMIPEATIPUHAMATEILCTBA «J]aMy», YTBEpKICHHON pelIeHnes
Cogera gupektopoB Ponaa ot 03.10.2019 r. (mpotokon Ne09/2019). Hnag
MeponpuATHi  coctour  u3 20  MEpOIpHATHI,  OTBETCTBEHHBIMH
WCTIOJHUTEISIMU KOTOPBIX SBISIIOTCA CTPYKTypHBIE TopasneneHus Oonna
KopniopatusHslii cekperaps. Bece MeponpusiTHs HCIOJIHEHBI.

6.10.

98. ®oHa U KoUepHHE OpraHU3alMKi 00CYKIAIOT BKIIIOUCHHE U
COOJTIO/ICHUE TPUHITUIIOB ¥ CTAHAAPTOB YCTONUUBOTO PA3BUTHS
B COOTBETCTBYIOIINE KOHTPAKTHI (COIJIAIIEHUS, JOTOBOPHI) C
napTHEpaMu.

Ecimu ®oHa W/Miu €ro J0YepHss OPraHu3aIisl BhISBIIACT
PHUCK, CBSI3aHHBI C OKa3aHWEM MapTHEPaMH HETaTHBHOTO
BO3JIEHCTBHS HA YKOHOMHUKY, DKOJIOTHIO M 0011ecTBO, TO DOH/T
W/WIKM  €ro JIOUEpHsAS OpraHu3alus OPUHUMAET MEpHI,
HanpaBJICHHbIEC Ha MPEKPaIeHUe WITH MPEIYTPEkKTCHIE TAKOTO
BO3CUCTBUS.

B ciydyae HEMPUHATHS WITH HEHAJIC/KAIIETO BHITOTHEHUS
MapTHEPOM MPHHIIUIIOB U CTAHIAPTOB YCTOWYHBOTO PA3BHUTHS,
cllelyeT MPUHUMATh BO BHUMaHHE BAXKHOCTH TAHHOTO MapTHEPA
it DoHla U/MNK ero JoUepHed OpraHu3ali U CyIeCTBYIOT
JI Mepbl BO3ACHCTBUS HA HETO U BO3MOYKHOCTH €r0 3aMEHHBI.

CooOmromaercs

Hata: 01.04.2024 18:20. Konust 351eKTporgo

HpHHIIHH YHpaBJdeHUus PpUCKAMHU, BHYTPCHHEI0 KOHTPOJS U BHYTPEHHEI0 ayiuTa
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7.1

99. B ®onzpe aelictByer 3¢G¢PeKTHBHO (PYHKIMOHUPYIOIIASL
cUcTeMa YINpaBlICHUsS PUCKAMH W BHYTPEHHETO KOHTPOJI,
HampaBJieHHAsE Ha oOecredeHne pa3yMHOH YBEPEHHOCTH B
nocTikeHnrn QOHIOM CBOMX CTPATETHUECKUX U OTIEPAIIHOHHBIX
uene, W mpeAcTaBIAomas  co00OH  COBOKYITHOCTD
OpraHU3aAIMOHHBIX TOJUTHK, TPOIEAYpP, HOPM IOBEJCHUS H
JOEUCTBUMA, METOIOB M MEXaHH3MOB YIPAaBJIEHHS, CO3TaHHBIX
Coserom aupekTopoB u [IpaBnennem Donpa i 0OeCiedeHUS:

1) ontumanbHOrO OamaHca MEXIy pPEeHTa0eIbHOCTHIO
nestenbHoctH  DoHAa,  CTpaTermyeckMMH — LESIMH |
COTIPOBOXKAAEMBIMH UX PUCKAMH;

(Pemenne EnuncTBeHHOrO akimoHepa oT 25 aekaOps
2019r., Ne61/19)

2) 3G PEeKTUBHOCTH (hMHAHCOBO-X03HCTBEHHOM
JESITEIFHOCTH W JOCTIDKEHUS (PHHAHCOBOW YCTOWYMBOCTH
donpa;

3) coxpaHHOCTH aKTHBOB u
KCII0JIb30BaHus pecypcoB PoHa;

4) MOTHOTHI, HANEKHOCTH U TOCTOBEPHOCTH (PMHAHCOBOM
Y YIPaBICHUYECKOW OTYETHOCTH;

5) cobmoaenns TpebOoBaHMIA 3aKOHOJIaTehCTBA
Pecnybnmku Kazaxcran u BHyTpeHHUX JOKyMeHTOB DoHIa;

6) HamIexamnero BHYTPEHHETO KOHTPOJISI TUTSt
NPEAOTBPALLICHHS MOILICHHUYECTBA u obecnieueHus
3G GEKTUBHOW TOINEPKKH (PYHKIIMOHHPOBAHHUS OCHOBHBIX H
BCIIOMOTATENbHBIX OM3HEC-TIPOLIECCOB U aHaHM3a Pe3yIbTaToB
JIeSITEITbHOCTH.

3¢ dexTuBHOTO

CooOmrotaercs

B ®onne aelcTBYIOT cMCTeMBbl YNIpaBJIeHUs PUCKAMH M BHYTPeHHero
KOHTPOJIS1, IPEICTABIISIONINE CO00M HaOOP B3aMMOCBSI3aHHBIX KOMIIOHEHTOB
(opraHM3aniOHHBIX TOJWMTHK, MPOLEAYp, METOA0B, MEXaHH3MOB, HOPM
MOBEJICHUSI U JICHCTBUU W T.J.), HAIlPaBJICHHBIX Ha obecreueHue pa3yMHOM
YBEPEHHOCTH B IOCTHKEHUH CTPATETHYECKUX U ONEPALIMOHHBIX IIETEH.

HopmatuBHOE perynmpoBaHWE CHCTEM YINPaBICHUS pUCKaMU H
BHYTPEHHETO  KOHTPOJIA  OOECNEeYyMBAETCS  HAIMYMEM  COBOKYITHOCTH
BHYTPCHHHX aKTOB, PETYJIHPYIOUIMX IOCTPOCHHE W (PYHKIUOHUPOBAHHUE
npolecca ynpaBJIeHUs PUCKAMHU.

Ha exeronHoil OCHOBE NPOBOJUTCS aKTyalU3alUus PErHCTpa U KapThl
PHUCKOB, HMMEIOIINX KPUTHYECKOE BO3JCHCTBHE Ha cnocoOHocTs PoHzaa
JIOCTUTATh CTpAaTETHYECKHE U ONEPaLlMOHHBIE LIEIH U 3aauu.

Cnyx00#f BHYTpEHHETO ayAHWTa C YCTaHOBIIEHHOW IEPHOAMIHOCTHIO
NpoBOIATCS oOueHKa 3()(EeKTUBHOCTH CHCTEM YNpaBiIeHHsS pHCKaMU U
BHYTPEHHETO KOHTPOJISL.

@DOoHA MOCTOSTHHO COBEPLIEHCTBYET KOPIIOPATUBHYIO CUCTEMY YIIPABICHMS
pHUCKaMHu.

2023 rongy mpenoCTaBISUIMCH OTYETHl EIMHCTBEHHOMY aKIHMOHEPY;
Cogety aupektopoB u [Ipasnenuto @onpa:

1) oTuer WO COOIIONEHMIO JIMMHUTOB Ha OaHKH BTOPOTO YPOBHS
MUKPO(QHHAHCOBBIE OpPTraHU3aINH;

2) exeMecsSUHbIil OTUET O CTPYKTYpe OCBOGHHS CPEICTB, Gamance, I DIE
aHanu3y, BAOTHOM nozunuu ®oxpa;

3) exeKBAPTANBHBIA OTYET IO PHCKAM, COCTOAMIT 3 16 NpUIOKCHH,
BKITIOYAIONINN KpeIUTHbIC, (PMHAHCOBBIE, ONEPAIIMOHHBIC H CTpaTequeCKHe
PHUCKH (IIPEAOCTABIISIICS €AMHCTBEHHOMY akLnoHepy 1 COBETY AUPEKTOPOB }31
©KEKBapTAIbHON OCHOBE). g

4) Kapra puckoB, Peructp puckoB u [laHems Kito4eBbIX I/IH,Z[I/IKaTop@
yTBepxkaanuch CoseToM aupekTopoB Ha 2023 Troj, BKIIOYAKOIIME BEGh
IepedeHb OMNEPALMOHHBIX PUCKOB U IUIAaH MEPONPHATUI 10 YHPaBICHHIO
KPUTHYECKUMHU PUCKAMH.

5) TOIyrogoBOH MOHHTOPHHT
koHTparentoB doHpa.

B pamkax BBIIIEU3I0)KEHHBIX OTYETOB OCYLIECTBIISUICS aHANIN3 MOpTQess
PUCKOB H BBIpabOTKa NPEAJIOKECHUH 10 CTpaTerMd pearupoBaHusl U
pacipeniefieHuss PeCypcoB, OIEpPAaTUBHBIH  KOHTPOJIb 33  IPOLECCOM
YOpaBICHHUS PUCKAMHU CTPYKTYPHBIMU MOJPa3A€ICHUIMH, MOHHUTOPUHT

MCHTA.

Q)

KTPORFOTO JI

~Komnms

(hMHAHCOBOTO COCTOSHUS ~ OaHKOB-
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CHCTEMBI YIIPaBIICHUS PHUCKAMU W BHYTPEHHETO KOHTPOJS B COOTBETCTBHHU
Tpeboarmsvu BHI.

711

100. CoBeT IUPEKTOPOB YTBEPXKAACT BHYTPEHHHUE JTOKYMEHTHI,
OTIpEACTSAIONING TPUHIUIBI M TOIXOJAbl K OpraHu3aliu
CHCTEMBI YTPABICHUS PHCKAMU W BHYTPEHHErO KOHTPOJIS,
WCXOSI U3 33]1a4 STOU CHCTEMBI.

Opranuszaims 3QGEKTUBHOW  CUCTEMBbl  YIPaBICHHS
pUCKaMH U BHyTpeHHero KoHTpoisi B (DoHme HareneHa Ha
MOCTPOCHUE CHUCTEMBI YIPaBJICHUS, CIOCOOHOH oOecrednTh
MOHUMAHUE Pa3yMHOCTH M TMPHUEMIIEMOCTH YPOBHS PHCKOB
pabotHukamu, Ilpeacenarenem wu uneHamu [lpaBieHus,
opranamu @DoHIAa MpH TPUHITHH HMH PELICHUH, OBICTPO

pearupoBaTh Ha PHCKH, OCYIIECTBISATH KOHTPOIb Ha
OCHOBHBIMHA ¥ BCIIOMOTAaTEeNbHBIMU OW3HEC-TIpoIleccaMu U
©XKCIHEBHBIMU  OMNEpAlMsIMH, a TaKXkKe  OCYIIECTBIATH
HE3aMEeJINTEIbHOE nH()OPMHUPOBaHNE PYKOBOJCTBA
COOTBETCTBYIOIIETO yPOBHA O JIIOOBIX  CYIIECTBEHHBIX
HEJ0CTaTKaX.

[MpuHIMOBL ¥ TOAXOIBI K opraHu3aiuu 3((eKTUBHON
CHCTEMBl YIPABICHUS PHCKAMU W BHYTPEHHETO KOHTPOJIS
NpeayCMaTpHUBAIOT:

1) ompeneneHue 1enaed M 3a1ad CUCTEMBI YIPABICHUS
PHCKaMU U BHYTPEHHETO KOHTPOJIS;

2) OpraHM3alOHHYI0 CTPYKTYPY CHCTEMbI YIPaBJICHHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEH
NPUHITHS PEIICHHH M C YYeTOM pOJIH COOTBETCTBYIOIIETO
YPOBHSA B mpoliecce pa3paboTKH, yTBEP>KACHUS, IPUMEHEHUS 1
OIICHKH CHUCTEMBI YIIPaBJICHUS pPHCKAMU W BHYTPEHHETrO
KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHWS K OpraHH3alMU Ipolecca
yIpaBieHHs PHUCKaMH (MOJXOJBl K OIPENCIICHUI0 PHCKOB,
MOPSIOK HMICHTU(QHKAIMK U OIEHKH PUCKOB, OIpPEJEeIICHNE
METOJIOB pearupOBaHus, MOHUTOPHHT U APYTHUE);

4) TpeOoBaHMs K OpraHMU3allMd CUCTEMbI BHYTPEHHETrO

CoOmromaercs

CoseTom JUPCKTOPOB YTBEPKIACHBI CJIEAYIOIIUE BHYTPCHHUEC JOKYMEHTDI:

1) I[Mommutuka  ymnpaBiaenus puckamu AO  «DoHx  pa3BuTHA
npeAnpuHUMarenbeTBa  «Jlamy»,  yTBepxkneHHas — pernieHuem  CoBera
mupektopoB ot 04.09.2015r. (Ilpotokon Ne 64);
2) [TonmTuka o cucremMe BHyTpeHHEro KoHTposst AOQ «®DoHa pa3BuTHS
MpepUHAMATENhCTBA «JlaMy»;
3) [IpaBuna yrpapieHus: PUHAHCOBBIMU PUCKAMH, U T.1.

OcHOBHbIMH  TIeTsiMH  [IONUTHKU ~ yNpaBlCHHS PUCKAMH, SBIISCTCS

noctpoenne 3QpPekTHBHON KOMIIGKCHOW CHCTEMBI YIPABJICHHUS PUCKAMH, a
TaKXe TMOCTOSHHOE COBEPLICHCTBOBAHHE JESTEIBHOCTH HA OCHOBE €IWHOTO
CTaHJAPTU3UPOBAHHOTO TOJXOJa K METOJaM M TpOILEeaypaM yIpaBICHHUST
pHUCKaMHU.

[lomuTuka ynpaBieHHs pHCKaMM HalpaBieHa Ha peanu3aluio
CIIENYIOIUX 3a7ay:

obecrieyeHre  E€IMHOrO  TIOHHMAaHMS  PHCKOB yqaCTHnKaMgl
KOPIIOPATHBHO CHCTEME YIIPABJICHHUs PHCKAMH; 2
N obecrieueHre CTPaTErHueckoro IITAHMPOBAHHS C YYeTOM YPOBH
NPUHAMAEMOTO PUCKa; g

] obecrnieueHUe HENPEPHIBHOTO COIIACOBAHHOTO IPOIEcca ynpaBneHM?
pUCKaMH, OCHOBAaHHOTO Ha CBOCBPEMCHHOW WACHTH(UKAIINH, oneHKé,
KOHTpPOJIC ¥ MOHHTOPUHTE JUISI OOCCIICYCHUS TOCTHIKCHUS HOCTaBneHHLI§
Henew; =
L] obecneuenue A(pPEeKTUBHOCTH OW3HEC-TIPOIECCOB, JTOCTOBEPHOCTH
BHYTpPEHHEH U BHEUTHEW OTYETHOCTHU U COJICHCTBHE COOIIIOICHUIO Tpe6OBaH@

3aKOHOJATENILCTBA; S
CO3/IaHME TIOJHONECHHOM 6a3bl IS Tpoliecca TPUHATHS PelieHui

IUIAHUPOBAHMS,; S
noBbIeHne 3G HEKTUBHOCTH YIIPaBICHUS aKTHBAMU;

. MHUHUMHU3aIMsl  (DUHAHCOBBIX TOTE€Phb  BCICICTBHE  peaM3alliu

(PMHAHCOBBIX, OTEPALMOHHBIX U MPOYUX PUCKOB JJIsl 0OecTiedeHns MPUHIINTIA
HETIPEPBIBHOCTH  ICATENBHOCTH, BKIIOYAs COXPAHHOCTH COOCTBEHHOTO
KaluTaia.

KOHTPOJII W  TPOBENEHUIO  KOHTPOJBHBIX  TMPOLEAYP YnupapneHre pucKaMu SBISETCS MOCTOSTHHBIM, HETPEPHIBHBIM IPOIIECCOM H
(xapakTepuCTUKa  KJIFOYEBBIX  00JacTelli M OCHOBHBIX OCYIIECTBIISIETCS. HA BCEX YPOBHAX C BOBJICUCHHUEM KOJIIETHABHBIX OPraHOB,
KOMITOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSIOK YIIOJTHOMOYEHHBIX OPraHOB, CTPYKTYPHBIX MOJIpa3ieIeHui 1 pabOTHHUKOB.

Crpanuna 62 u3 80




OIICHKH 3P (HEKTUBHOCTU U OTYSTHOCTU B OOJIACTH BHYTPEHHETO
KOHTPOJIS U APYTHE).

Bo BHyTpeHHMX HOpMAaTHBHBIX JOKymeHTax DoHja
3aKpeIuIIeTcss OTBETCTBEHHOCTh CoBeTa JUPEKTOPOB U
[IpaBnenus mo opraHuzanuu u odecredeHUuto 3P(HEKTUBHOTO
(GYHKIIMOHUPOBAHHMS CHUCTEMbl  yIPABJICHUS pPHUCKaMH H
BHYTPEHHET0 KOHTPOJIS HA KOHCOJIMANPOBAHHOHN OCHOBE.

OCHOBHBIMH LENSIMH CUCTEMBI BHYTPEHHETO KOHTPOJIS SBJIAIOTCSA:

1) B paMkax OIEpalMOHHOW AeATeIbHOCTH: obecmedeHne 3¢ (HEeKTHBHOCTH
NeATeNbHOCTH, BKMoYass A(PQPEKTUBHOCTh YIpaBJICHHS aKTHBaMH U
raccuBaMH, o0ecrieueHIne COXpPaHHOCTH aKTHBOB;

2) B paMKax MOATOTOBKM (DMHAHCOBOM OTYETHOCTH: OOECICUEHHE MOTHOTHI,
JIOCTOBEPHOCTH M CBOEBPEMEHHOCTH (DMHAHCOBOH, PEryISATOPHONH M HHOM
OTUYETHOCTH;

3) B paMKax cOOJIOACHHS HOPMATUBHBIX M 3aKOHOJAATENbHBIX TPEOOBAHMIA:
oOecrieueHne coOmoaeHNsT 3akoHoAarenscTBa PecnmyOmukm Kaszaxcran, a
TaKk)k€ BHYTPEHHUX aKTOB.

7.1.2

101. Kaxnoe nomkHoctHoe muuo PDoHma obecrieuuBaer
Ha/IIeXaIee pacCMOTPEHUE PUCKOB MPH MPUHITHH PEIICHHN.

[MpaBnenne  obecrieunBaeT  BHENPEHHWE  MPOLELYP
yOpaBleHHs  puCKaMu  pabOTHHKaM#,  OOJIaHaroIIuMHU
COOTBETCTBYIOIIEH KBATU(PHUKALUEH U OMIBITOM.

[IpaBnenue:

1) obecnieunBaeT pa3palboTKy u BHE/IpeHHe
YTBEPIKACHHBIX CoseroMm TUPEKTOPOB BHYTPEHHHAX

JOKyMEHTOB B 0O0JIACTH YIPaBICHUS PUCKaMH U BHYTPCHHETO
KOHTPOJIS, @ TaKXKe pa3pabOTKy M YTBEp)KICHHE BHYTPEHHUX
JIOKyMEHTOB B 0O0JIACTH YIPaBICHUS PUCKaMH U BHYTPCHHETO
KOHTPOJISI, B paMKaX CBOCH KOMIIETCHIIHH;

2) obecrieunBaeT CO3JIaHHe u 3¢ dexTHBHOE
(YHKIMOHUPOBAaHHE CHCTEMBI YIPABICHHS pPUCKAMH |
BHYTPEHHETO KOHTPOJISI IyTeM HNPaKTUYECKOH pealu3aliy U
HETIPEPhIBHOTO ~ OCYIICCTBJICHHS, 3aKPCIUICHHBIX 3a HUM
NPUHIMIIOB U MPOIEAYP YIPaBICHUS PUCKaMH H BHYTPEHHETO
KOHTPOJIS,

3) orBewaer 3a  BemmodHeHue  pemreHud  Cosera
JMPEKTOPOB M PEKOMEHIALM KOMHUTETa M0 ayauTy H
YIPaBICHUIO PUCKaMH B O0JACTH OpraHU3allid CHUCTEMbI
yIpaBJIeHHs PUCKAMH U BHYTPEHHETO KOHTPOJIS,

4) oCyIIeCTBISCT MOHHUTOPHHI CHCTEMbI  YIPaBICHHS
pHCKAMH ¥ BHYTPEHHEro KOHTPOJsSI B COOTBETCTBUH C
TpeOOBaHUSIMH BHYTPEHHUX JJOKYMEHTOB,

Cobmromaercst

[MpoBenena paboTa MO BKIIOYEHHIO B JIOJDKHOCTHBIE MHCTPYKIMU BCEX
pabOTHHUKOB (DYHKIIMOHAIBHBIX 00S3aHHOCTEH 10 WACHTU(PHKAIIMY 1 aHAIN3Y
PHUCKOB, TMONAIAIONIMX B cdepy HEMOCPEICTBEHHON JISSITEIBHOCTH, a TaKKe
NPUHATHE HEOOXOIUMBIX Mep 110 NX MUHUMH3ALIIH.

[lpaBnenue obecneynBaeT ycioBus s 3(PQEKTUBHON peanu3anuu
CHCTEMBI yPABJICHHS PUCKaMH, OPTaHN3YeT NPOLECC YIPABICHUs PUCKaMH,
oIpezeseT NoApa3/ieieH s, OTBETCTBEHHbIE 3a YIIPaBICHHE PUCKAMH. Tam@
o0ecrieunBaeT IEIOCTHOCTh M (DYHKIIMOHATBHOCTH CHCTEMBI yIpaBieHuH
pUCKaMU U BHYTPEHHETO KOHTPOJIAL.

[IpaBneHne OTBETCTBEHHO 3a (HOPMHPOBAHHE PHUCK-KYJIBTYPBI, KOTOP
SIBJIICTCS] HEOOXOJTUMBIM 3JIEMEHTOM JUISL IOCTPpOCHHS 3 (HEKTUBHOM CHCTEM
YIpaBIeHHUS PUCKAMH U OCYIIECTBIISIET CIEAYOIUe (PyHKINHA:

-peanuzanus [lomuTHKN yripaBiIeHUs pUCKAMU;

—opranm3aiysi  dQQPEKTUBHOM  CHCTEMBI  yIpPaBICHUS puckamig,
MO3BOJISIIONIEH NIEHTU()UIUPOBATH U OLIEHUTH TOTEHIHATIbHBIE PUCKU; f

-npenocrapnenne CoBery aupekTopoB W EauHCTBEHHOMY aKHI/IOHeIg/
OTYETOB, COTJIACHO YTBEPKICHHBIM BHYTPEHHUM aKTaM; g

—-obecrieuenrne cobmofeHns nojoxeHni llomuTukm CprKTypHLIM?[
MOJpa3eNICHUIMU; S

—PpaccMOTpeHHE OTYETOB M0 YIIPABIIEHUIO PUCKAMH B I'PYIIIE U IIPUHATHE
COOTBETCTBYIOIMX MEp B paMKax CBOeH KOMIICTCHIINY;

—YTBEpXKACHUE MEPONPUATUNH IO PEAarupoOBaHUI0 M METOAMK IIO
YIPaBJICHHUIO PUCKAMU;

—-o0ecriedeHne  COBEpIICHCTBOBAHUS ~ BHYTPEHHHX
perylaMeHTOB B 00JIACTH YIIPABIICHUS] PUCKAMHL.

@01"0 J10,

~Komms a5efTpo

nporeayp W
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5) obecreunBaeT COBEPIICHCTBOBAHHE TMPOIIECCOB U
NPOLIENYp YIPABIECHUS PHUCKAMH W BHYTPEHHEIO KOHTPOJL C
y4eTOM M3MCHCHUI BO BHEIITHEH M BHyTpEHHEH cpene OuszHeca.

B neiax peanmaunn HpI/IH]_II/IHOB BHYTpeHHeFO KOHTpOJ]S[
n obOecrieueHuss A((HEKTUBHOCTH CHUCTEMBI  YIIPaBICHHS
pUCKaMH W BHYTpPEHHEro KoHTpouis [IpaBnenue pacmupenenser
MOJTHOMOYHS, 003aHHOCTH M OTBETCTBEHHOCTH 32 KOHKPETHBIC
NPOLIENAYPHl YIPAaBJICHUSA PUCKaAMH U BHYTPEHHErO KOHTPOJIA
MEXIy PYKOBOAWTEISIMH HIKECIEIYIOMIEro YpPOBHS W/WIH
PYKOBOAMTEISMU CTPYKTYPHBIX IOAPA3ACICHUI.

PykoBoauTenmm CTpYKTYPHBIX IOJpa3AeieHU/BIaiebIlbl
OM3HEC-TIPOIIECCOB B COOTBETCTBUH co CBOMMU
(YHKIIMOHAEHBIMA 00s13aHHOCTSIMH HECYT OTBETCTBEHHOCTH 32
pa3paboTKy, NOKYMEHTHUPOBAaHKE, BHEIPEHUE, MOHUTOPUHT U
pa3BUTHE CHCTEMBI YIIPaBIEHUS PHUCKaMHU W BHYTPEHHETO
KOHTPOJIA BO BBEPCHHBIX UM (YHKIIMOHAJIBHBIX OO0JIACTIX
nestenbHOCTH DOHIA.

[IpaBnenue OTBETCTBEHHO 3a (POPMHUPOBAHHME PHCK-KYJIBTYPHI, KOTOpast
ABIISIETCS HEOOXOMMBIM 3JIEMEHTOM ISl IIOCTPOCHUS dPPEKTUBHON CHCTEMBI
yIpaBICHUS PUCKAMH.

[IpaBnenne B paMKax KOPIOPAaTUBHON CHCTEMBI YIPABJICHUS PUCKaMH U
CHCTEMBI BHYTPEHHETO KOHTPOJS YTBEp)KIAeT BHYTPEHHUE aKThl B pPaMKax
MMEIOIINXCS TTOJITHOMOYHIA: TpaBuiIa, IPOIeypbl, HHCTPYKIIUH, METOJIUKH, B

TOM 4YHCIE ONpeAeNser TMOPSAOK  B3aUMOACUCTBUS  CTPYKTYPHBIX
MoJpa3/IeJICHUH.
OTBETCTBEHHOCTb, MTOJTHOMOYHS paboOTHHUKOB CTPYKTYPHBIX

[OAPA3/EICHUM, OTBETCTBEHHBIX 3a KOOPJAMHALMIO Ipoliecca YIPaBICHUS
PUCKaMH ¥ METOAOJIOTMUECKON MOANEPKKHA CUCTEMBI BHYTPEHHETO ayAuTa, U
TpeOOBaHHUS K MPEAOCTaBIIEMON OTYETHOCTH, MpenycMoTpeHsl [lonuTukoi
yIpaBineHUs puckamu, IIonWTHKONM O cucTeMe BHYTPEHHErO KOHTPOJIA,
MOJIOKEHUSIMU O CTPYKTYPHBIX MOJAPA3JEJICHUSAX, OTBETCTBEHHBIX 34
YIOpaBICHUE pPHUCKAMH W  METOJOJIOTHYECKYI0 MOIIEPKKY  CHUCTEMBI
BHYTPEHHETO KOHTPOJS, U JOJDKHOCTHBIMU HMHCTPYKLUSAMU pa60THI/IKOg
CTPYKTYPHBIX IOAPAa3/EICHUH, OTBETCTBEHHBIX 3a YNPABJCHUE PHUCKAMH H
METOA0JIOTMYECKYI0 NOJIEPIKKY CUCTEMBI BHYTPEHHETO KOHTPOJISL.

7.1.3

102. OpraHuzannoHHas CTPYKTypa CHCTEMBI YIpPaBICHHS
pPHCKaMH ¥ BHYTPEHHETO KOHTpoJIs B DPOHIIE IpeycMaTpuBaeT
HaJIMYME CTPYKTYPHOTO TMOApa3/eieHHs, OTBETCTBEHHOTO 3a
BONPOCHI YIpPAaBJICHUS PHCKaMH W KOHTPOJIS, K 3ajadam
KOTOpPOH OTHOCSTCS:

1) ob61mas KOOpaMHAIMS IIPOIECCOB YIIPABIEHMS PUCKAMU
1 KOHTPOJIS;

2) pa3paboTKa METOJMYECKUX JOKyMEHTOB B 00JIaCTH
yOpaBJIeHUS  PUCKAMH W KOHTPOJIS M OKa3aHHue
METOJ/IOJIOTUYECKOW — TOJJICPKKH  BiajenbliaM  Ou3Hec-
NpOIeCCOB W pPabOTHHKaM B Ipolecce HACHTH(UKALNH,
JOKYMEHTUPOBAHUSl PHCKOB, BHEIAPEHHs, MOHUTOPHHTA H
COBEPIICHCTBOBAHUS KOHTPOJBHBIX MPOLEAYP, (POPMUPOBAHHUS
TUIAHOB MEPOMPHUSATHH MO PEearupoBaHUIO HA PUCKH U TUIAHOB
MEPONPHUITHI 10 COBEPIICHCTBOBAHMIO CHUCTEMBI YIIPABICHUS

pUCKaMH W BHYTPEHHErO KOHTPOJI, OTYETOB IO HX
HCIIOJTHEHHUIO;
3) opranuszarus  oOydeHMs paOOTHUKOB B  00JaCTH

YHOpaBJICHUA pPUCKAMU U KOHTPOJIA;

Cobmromaercst

rBIOKYM

B ®onpe npuMeHseTcs MoAeb TPeX JUHUM 3alllUThI, OCHOBHOM LENb
KoTopoii sBnsiercs 3¢ (ekTnBHOe (YHKIMOHMPOBAHHE CHUCTEM YIIPaBIEH
pUCKaMH M BHYTPEHHETO KOHTPOJIS 3a CUET YETKOTO PAa3JCliCHUs poJieh
Gynkuui. OOA3aHHOCTH KKIOW U3 JIMHUH 3aKIHOYAIOTCA B CIEMYIONIEM
ONEPAaTUBHOE YIIPABJICHHE PHUCKAMU MPOU3BOJUTCS HA MepBOil JIHHI/I]E;
MOHUTOPHHI arpernpoOBaHHOTO PHCKA M KOHTPOIIb IIEPBOii IMHUM 3allUTHI H
MpeaMeT OCYIIECTBJICHUS YIPaBICHUS PUCKAMH Ha BTOPOU JHHUM H
MPENOCTaBICHUE  HE3aBUCUMON  TapaHTUU  JEATCIILHOCTH CMCTeMgl
YIIpaBJICHUS PUCKAMU 3a TpeThed JNUHUN 3aimuThl. B ciyuae eciau Kamz{ﬁ
JUHUS 3aIATH Y()PEKTUBHO BBIITOJIHSIET CBOIO POJIb, BO3pACTACT BepOSITHOCﬁa
TOTO, YTO OYJET YCIIEIIHO IOCTUTATh CBOHM CTPATETHUECKUE IIEITH.

OpranuzaiioHHasl CTPYKTypa CHCTEMbl YIPaBICHHsS pHUCKaMH
BHYTPEHHET0 KOHTPOJIS MPelyCMaTPUBAET B PAMKaxX BTOPOM JUHHUH 3aIUTHI
HaJIM4MEe CTPYKTYPHBIX IOAPA3JIECICHUN, OTBETCTBEHHBIX 3a KOOPJMHALUIO
yIpaBlIeHUsS PUCKAMU M OCYIIECTBIICHHE METOJIOJIOTHIECKON TMOANEPKKH B
paMkax QyHKIIMOHUPOBAHMS CHCTEMBI BHYTPEHHETO KOHTPOJISL.

C memnpio peai3aliiy OCTaBICHHBIX IIejIeH U 3a1ad, pabOTHHKAM BTOPOH
JMHUY 3alUTHl He00X0AUMO I(PQPEKTHBHO B3aUMOJCHCTBOBATH C APYTUMH
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4) ananu3 mopTQess PUCKOB M BHIPAOOTKA MPEIIOKEHUI
0 CTPATernyl pearupoBaHys U IepepactpeelieHUs PeCypcoB B
OTHOILIECHUH YIPABICHHUS COOTBETCTBYIOIIMMH PUCKAMHU;

5) dbopMupoBaHHe CBOIHOI OTYETHOCTH MO PUCKAM;

6) ocymiecTBIeHHE  ONEPAaTUBHOIO  KOHTPOJS  3a
IIPOLIECCOM yIIpaBJICHUSA pucKamMu CTPYKTYPHBIMHU
OAPAa3AEICHUAMU;

7) moxrotoBka u mHpopmupoBanue CoBeTa JAUPEKTOPOB
w/umn IlpaBneHust o craryce CUCTEMBbI YIPaBJICHHUS PUCKAMHU,

MMEIOIUXCS yIrpo3 u IIPEIIOKEHHUS 1o ux
NpeaynpeXIeHUI0/HUBEITUPOBAHUIO.
PykoBogurens, Kypupylomuii (QyHKIHIO yIpaBiIeHUs

pUCKaMH W KOHTPOJISI, HE SBJSETCSA BIAAENbIEM PHUCKA, YTO
oOecrieuMBaeT €ro  HE3aBHUCUMOCTh U OOBEKTUBHOCTD.
HeBo3MmosxHO coBMemieHre (yHKIHIA 10 YIPaBICHUIO PUCKAMH
U KOHTPOIIO C (DYHKIUSIMH, CBSI3aHHBIMH C SKOHOMHYECKHM
TUTAaHUPOBaHUEM, KOPHOPAaTUBHBIM (mHAHCHpOBaHKEM,
Ka3HAYCHCTBOM, NPUHATHUEM WHBECTUIIMOHHBIX PEIICHUIM.
CoBmMernieHne ¢ ApyruMy (QYHKIUSME JIOMYCKaeTcsl B CIydae,
€CJIM He BO3HUKAET 3HAUYHUTENIBbHBIN KOHMINKT HHTEPECOB.

NOJpa3JeNeHUsIMI, B TOM 4YHCIE C TIPEACTABUTEIISIMH BHYTPEHHETO U
BHEIITHETO ayJIUTa.

PaboTHHKaM CTPYKTYpHBIX MOJApA3JeNCHUN BTOPOH JHMHHM 3aIIUTHI
NPEAOCTaBIAETCS AOCTY K HHPOPMALUK U JOKYMEHTAllUH B TOM 00beMe, B
KOTOPOM  HEOOXOIMMO HajJie)kallee MHCIOJHEHHE ()YyHKIHOHAIBHBIX
00s13aHHOCTEH.

CTpyKTypHBIE TOApa3ACiCHUs] BTOPOW JIMHUM 3aIIUTBl COCTOST U3
npodecCHOHABHBIX ~ paOOTHUKOB, COOTBETCTBYIOIIMX yCTAHOBJICHHBIM
KBATU(UKATUOHHBIM TpeOoBanusaM. [lopsgok paboTel, (yHKIIHMOHAIBHBIE
00si3aHHOCTH ¥ TMpoune TpeOOBaHUSI OTPAKEHBI B IOJIOKEHHAX O
CTPYKTYPHBIX  MOJpAa3AEICHUSAX, JODKHOCTHBIX  HMHCTPYKLMAX OIS
pYKoBoIUTENEH U PaOOTHUKOB CTPYKTYPHBIX TOApa3AeiIeHU BTOPOH TMHUN
3aLIUTHL.

[TonoxeHus: 0 CTPYKTYPHBIX MOJApa3JelieHusX, a TakkKe IODKHOCTHBIC
HHCTPYKLUUHM  PYKOBOIMIIMX PAOOTHUKOB  HCKIKOYAIOT  BO3MOXKHOCTh
COBMCIICHHUS (YHKIIMIi 110 YIPABICHHIO PUCKAMU M BHYTPEHHEMY KOHTPOJIQ
C UHBIMH (PyHKIMAMU.

7.14

103. Cucrema ympaBieHUs] pUCKaMH ¥ BHYTPEHHETO KOHTPOJIS
NpeAyCMaTpUBaeT TNPOLEAYPY WICHTU(UKAIMK, OIICHKH U
MOHHUTOPHHTA BCEX CYIIECTBEHHBIX PUCKOB, a TAK)XKe MPUHITHE
CBOCBPEMEHHBIX M aJICKBATHBIX MEp II0 CHIDKCHHUIO YPOBHS
PHCKOB.

[ponenypsl 1O yHpaBICHHIO PUCKAMH OOECIICYHBAIOT
ObICTpOoe pearmpoBaHHE Ha HOBBIE PHCKH, HX YETKYIO
UJICHTU(UKAIMIO U OIIpe/IeNICHNe BIIaJIebleB pucka. B cioydae
JOOBIX HENpPEABUACHHBIX H3MEHEHHH B KOHKYPEHTHON WM
IKOHOMHUECKOH cpene DOHIA, OCYLIECTBISIETCS MEPEOIEHKA
KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIICTHTY.

CoBETOM JHMPEKTOPOB YTBEP)KAaeTCs OOIUI YPOBEHb
anmneTuTa K PUCKYy W YPOBHS TOJEPAHTHOCTH B OTHOLICHHH
KIIIOUEBBIX PHUCKOB, KOTOPBIE 3aKPEIUIIOTCS BHYTPEHHUMHU
noxkyMeHnTamu donpa.

YPOBHM  TONEPAaHTHOCTH IO  KJIIOYEBBIM  PHCKaM
HepecMaTPUBAIOTCS. B Cllydae BO3HMKHOBEHHMS CYIIECTBEHHBIX

Cobmromaercst

lgp HHOTO JOKYMECHT:

I'maBHBIMH ~ KOMIIOHEHTaMHU YNPABIEHUS KPEIUTHBIMM PHUCKAM
ABIAIOTCS: WASHTH(UKANNS, OLEHKA, pearnpoBaHHE Ha PHUCK, KOHTPOIb
MoHuTOpHHT. CTporoe coOMIOJEHHE YCTAHOBICHHBIX KOMIIOHEHTOB
ONUCAHHBIX B paMKax HHUX IIpouLenyp, TpeOOBaHMH M OrpaHUYCHUL
HanpaBJIeHO HAa CHIKCHHE PUCKOB IIPH OCYLIECTBICHIH (PUHAHCUPOBAHUSL.

KoproparusHast cuctema yOpaBicHHs pPUCKAMHU HAmpapjicHA Hi
BBISIBJIEHUE IIIMPOKOT'O CIIEKTPA PUCKOB U PACCMOTPEHHUE UX B KOMILIEKCE, YTH
CIIOCOOCTBYET OTPa’KEHUIO LIEJIOCTHOM KapTUHBI 110 CYLIECTBYIOLIUM pncxa.@:
¥ TIOBBIIIAET KauecTBO TIPOBOIMMOTO aHAIN3a PUCKOB. CHCTeMa BHYTPEHHERD
KOHTpOJII  HAalpaBI€HA HAa  CHIKEHHE  BEPOSATHOCTH U BIIUSHHUSA
UACHTH()UITUPOBAHHBIX PHCKOB.

B cootBeTcTBUM ¢ JIydlleld MEXIyHApOAHOW NPAKTUKON yIpaBJICHUS
puckamMu QOHI Ha PEryJIIPHON OCHOBE MPOBOAUT HACHTU(DHUKALNIO PUCKOB C
ydacTHeM pPa0OTHHKOB BCEX CTPYKTYPHBIX TIOApa3AeiCHUH, MOBBIIICHUS
OCBEIOMIICHHOCTU 00 OKpPY’)KAIOIIMX PUCKaX M CTHMYJIHPOBAHUS PAa3BUTHS
PHUCK-KYJIbTYPBI.
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COOBITHIA. Y CTaHABIMBAIOTCS JIMMHUTBI, KOTOPBIE OTPaHUYUBAIOT
PUCKH B IOBCEHEBHOM €ATEIBLHOCTH.

JI71s eJIOCTHOTO U ICHOT'O IMIOHUMAaHUS IPUCYLIUX PUCKOB
B DoHJE KaK MUHUMYM Ha €XKErOJHON OCHOBE MPOBOJUTCA
UACHTH(UKAIUS U OLIEHKA PHCKOB, KOTOPHIE OTPaXKalOTCS B
pErucTpe pHUCKOB, KapTe€ PHUCKOB, IUIAHE MEPOIPHUATHI IO
pearupoBaHUI0 Ha PUCKH (yJIydLIeHHE NPOLIECCOB, CTPaTeruu
MUHHMM3AINN), YTBepKaaeMbix COBETOM AUPEKTOPOB.

CoBeT AUPEKTOPOB MPU PaCCMOTPEHNH PETHCTPa U KapThl
PUCKOB OOECTeYHBaeT BKJIIOUYEHHE B HUX PHUCKOB, KOTOPHIE
JNEHCTBUTENBHO  MOTYT  MOBIMATE  HAa  PealU3allyio
CTpaTerM4ecKux 3ajgad4, a [OpU PaCCMOTPEHHMH  ILIAHA
MEpONPHUATUIl 0 pearupoBaHUI0 HAa PHUCKU YOEOuThCs B
nosie3Hoctu MeponpusaTuil. Coser aupektopoB u IIpaBnenue
PEryJISIpHO MOJIy4YaroT MH(GOPMALUIO O KJIIOYEBBIX PHUCKAX, UX
aHaJM3€e C TOYKM 3PEHUS BIMAHHSA Ha CTpPaTervio M IUIaH
pazButus oHpa.

OTtueTsl 1O pUCKaM BBIHOCATCA Ha 3acenanus Cosera
JUPEKTOPOB HE PEXe OJHOIO pasa B KBapTal M OOCYXKIAKTCA
HaJUIeXalM 00pa3oM B MOJTHOM 00beEME.

IlokazaTenu puck ammeTuTa U YPOBHHM TOJEPAaHTHOCTH K pHCKaM M
COOTBeTCTBYIOIME JUMHUTH Ha 2023 roxa yTBepxkIeHbl pemienuem Coera
mupekTopoB AO «DoHA pa3BUTHS NIPEANIPUHUMATENLCTBA «JlaMmy».

IIponecc oLEHKM PUCKOB IIPOBOJUTCS C LIEIbIO BbLAEICHUS Hauboiee
3HAYUMBIX (KPUTHYECKHX) PHUCKOB, KOTOPbIE MOTYT HETaTHBHO BIMSTH Ha
nesitenbHOCTh DOHA M TOCTHKEHHNE CTPATErMYECKUX IeNIeH U 3a/1ad.

B cootBerctBum ¢ [lonmuTukoi ympaBiaeHUs] pUCKaMHU, YTBEPKIACHHOU
pemienuem Cosera gupektopoB oT 04.09.2015r. (IIportoxon Neb4),
OpraHu30BaH Npouecc MO0 (HOPMUPOBAHUIO U PETYSIPHOMY IEPECMOTPY
Peructpa puckoB u KapTel puckoB, B paMKax KOTOPBIX OCYIIECTBISIETCS
UACHTHU(UKAMS U OLEHKAa CYLIECTBEHHBIX M CTPATETHYECKUX PHCKOB.
OTtuetHOCTh B pamkax Permctpa puckoB u KapThl pHCKOB Ha peryssipHoit
OCHOBE BBIHOCUTCA Ha PAcCMOTPEHHE YIOJHOMOYEHHBIX KOJUIETHAIbHBIX
OpraHoB B IIEJISIX CBOEBPEMEHHOT'O PearupoOBaHNs Ha BBISIBJIEHHbBIE PUCKHU.

7.15

104. B ®onze BHEeApEHBI MPO3padHble MPUHIUIEI U IIOAXO0IbI B
o0nacTH ympaBleHHsT PUCKAMH W KOHTDPOJIS, TPAaKTHKa
o0yueHHsi paOOTHUKOB W JOJDKHOCTHBIX JIMII O CHCTEME
YIpaBJICHUA PUCKaMH, a TAKKe MPOLECC JOKYMEHTHPOBAHUS U
CBOEBPEMEHHOTO JIOBEJCHUS HEOOXOIMMON HHGpOpMaLuH 10
CBEJICHHS JODKHOCTHBIX JIHII.

PabotHukn @oHzma exXeromHo, a Takke MpU NpUeMe Ha
paboty TpOXOAAT OOYyYEHHE/BBONHBIA WHCTPYKTX  JUIS
03HAKOMJICHHSI C PUHATON CUCTEMON yNpaBJCHUs] PUCKaMHU U
BHYTpeHHero KoHTpois. [lo pesynbraTtam Takoro oOyueHHs
MPOBOJUTCS] TECTUPOBAHHUE 3HAHUH.

B pamkax cucrembl ynpaplieHHs] pUCKaMH B KOHTPOJIS B
@®oHze opraHuzoBaH Oe30MACHBIH, KOH(PHUICHUWAIBHBIN U
JOCTYIHBIH criocob (ropsuas nuHus) nHpopmupoBanus CoBera
JUPEKTOPOB (KOMUTETA 10 ayAUTy M YIIPABICHUIO PUCKAMU) U
noJpa3JeNeHns BHYTPEHHETO ayJauTa O (akTax HapylICHUH
3akoHoxarenscTBa  PecnyOsmku  Kazaxcran, BHYTpPEHHHX
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o HHOTO JOKYMEHTA.

B pamkax neicTBYOmMX NpoueAyp B 001acTH yHpaBiECHHUsS PUCKAMH,
TaKk)ke B COOTBETCTBHH C TOJUTHKOW Pa3BUTHUS PAOOTHHUKOB HA PETYIAPHOU
OCHOBE IMpoBogUTCS oOy4yeHume st paboTHuKoB PoHAa MO BOMpOcaM
YIOpPaBICHUS PHCKAMH W BHYTPEHHETO KOHTPOJA, C TOCIEAYIOINM
TECTUPOBAHHEM NOJTy4YeHHBIX 3HaHUH. BHOBb IPUHATHIE paOOTHUKH, COTIIACHO
BHYTPEHHHM TPOIeypaM, TAKKe MPOXOIAT 00S3aTeNbHBIA Kypc 00ydYeHHS
[pY IpUeMe Ha padoTy.
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npouenyp, Komekca nenoBodi 3Tuku J1HOOBIM PabOTHHKOM M
HOJDKHOCTHBIM JruioM DoHpa.

7.2 | 105. B ®onne co3mana Cnyxba BHyTpeHHero ayaurta it | CoOmromaeTcs B ®onne dbyuxmmonupyer Ciyxba BHyTpeHHero ayauta. OmpesencH
CHCTEMAaTUYeCKOM HE3aBUCHUMOW OIIGHKM HAJeKHOCTH U KOJNMYECTBEHHBIH cocTaB W cpok noiHomounii CBA, Ha3zHaueHBI
3(OPEKTUBHOCTH  CHUCTEMBI  yOPABIICHUS  PHUCKAMH H| pykoBoaureiar U pabotauku CBA. Ha xonen 2023 roga cocraB CiiyskObl
BHYTPEHHETO KOHTPOJS M TNPAaKTHKH  KOPIOPATHBHOTO BHYTPEHHETO ayJiTa ONpeAescH B KoJinyecTBe 4 (YeThIpex) eAnHMII.
VIpaBJICHHUS. Cayx0a BHYTpEHHEro ayJauTa — OpraH, OCYNICCTBIIONIMN BHYTPEHHHUN

B novepHuX opraHu3alysax, TAKKE CO3AAIOTCS OTACIbHBIE ayaurT (B COOTBETCTBUM C ONpEAETICHHUEM MEXKIYHAapOIHBIMH OCHOBaMHU
Opranel — CIyXObl BHYTpEHHEro ayamta. B godepHHX NpoecCHOHATLHON TMPAaKTUKH BHYTPEHHETO ayJuTa) — JEATeNIbHOCTh TI0
opraHm3anusx B (opMe TOBapHWIIECTBA C OTPAHUYCHHOW MPEIOCTABICHUIO HE3aBUCUMBIX U OOBEKTUBHBIX TapaHTUI W KOHCYJIbTAIHIA,
OTBETCTBEHHOCTBIO ¢byHKIUN BHYTPECHHETO ayaura HalpaBJICHHBIX Ha COBEPIICHCTBOBAHHUE ACATEILHOCTH OpraHU3alHu.
BO3NAraloTcsi Ha  PEBU3MOHHYI0  KOMECCHIO/PEBHU30PA, Cnyx0a BHYTPEHHETO ayanTa HEMOCPEICTBEHHO moauuHsercs Komurery
(YHKIMOHABHO TOJOTYETHRIMU HabmromaTelsHOMY COBETY; Mo ayJuTy W ynpaBieHUro puckamu, COBETY JUPEKTOPOB W OTYUTHIBAETCS
mpu  3TOM Tend, QYHKIUM ©  3a7add  PeBU3MOHHOM repes HUMH O cBoeil pabore. 3amaun, (pyHKINHU, TIpaBa U OTBETCTBEHHOCTH
KOMUCCHH/PEBH30PA, TIOPSIIOK UX B3aUMOAEHCTBHUS C OpraHaMH CBA, a Ttaxke TOpSIOK ee AeATeNLHOCTH ompeneneHbl [lomoxeHuem o
OpraHM3al{ yCTAaHABJIMBAIOTCA C yYE€TOM IPHUHIIUIIOB, Cry>x0e BHyTpEHHETO ayanTa, yTBep aeHHBIM COBETOM JHUPEKTOPOB. .
npuMeHuMBbIX K City)kOe BHYTPEHHETrO ayauTa, H3JI0KEHHBIX B BHyTpeHHMII ayIuT MOMOTaeT OpraHM3allMd JOCTUYb MOCTABJICHHBIX
HactosieM Konekce. Lesel, UCoiab3ysl CUCTEMATU3UPOBAHHBIA U MOCIEI0BATEIbHBIA MOAXOL ii(

OLIEHKE ¥ MOBBILIEHUIO 3()PEKTUBHOCTU MPOLECCOB YIPABIEHHUS PHCKAMIE,
KOHTPOJIA U KOPIIOPATHUBHOTO YTIPABIICHHUS. §
Ilpu mpoBeseHMH TPOBEPKH M COCTABICHHM ayJNUTOPCKOrO OTYCTH
BHYTPEHHMMHM  ayJINTOPaMH  NPUMEHSIOTCA ~ HOPMBI M TOJIOXKEHHMSI
MexayHapoJHbIX TMPO(ECCHOHANBHBIX CTAHIAPTOB BHYTPEHHErO ayIuTéE,
Konekca nemoBoi 3TWkH, yTBEp)KIAEHHOTO pemieHneM CoBera ;:[HpeKTopQ:g
25.07.2011 roma (c W3MEHEHUSMU U JOTOJHEHUSMHU IO COCTOSHHUIO HA
23.02.2021 r.), [Homoxxenust 06 CBA, IlpaBun no opranuzanuu BHyTpeHHe@)
aymura, yTBepxkaeHHbIX pemenreM Coera mupektopos ot 03.10.2019 rozm
Ne 09/2019 (¢ U3MEHEHUSIMH U JIOTIOJIHEHUSIMH 110 COCTOsiHUIO Ha 06.12. 2021
I.), BHYyTPEHHUX HOPMAaTUBHBIX IOKyMeHTOB DoHJa. S
7.21 | 106. Cmyxx06a BHYTpeHHero aynuTa ocyiuectBisier cBowo | Cobmomaercs Cayx0a BHYTPEHHEro ayJuTa OCYLIECTBJISICT CBOIO JEATEIBbHOCTH Ha

JIeATEIHPHOCTh HAa OCHOBE PHCK-OPHUEHTHUPOBAHHOTO (TOI0BOTO)
ayIUTOPCKOTO TulaHa paboT, yTBepxkmaemoro CoBeTom
JIUPEKTOPOB. Pe3ynbrarbl ayIUTOPCKUX OTYETOB, KIIIOUEBBIE

OCHOBE TO/IOBOI'O PHCK-OPHUEHTHUPOBAHHOIO AayAMTOPCKOIO IUIaHa pabor,
yTtBepkaaeMoro COBETOM AMPEKTOPOB, PUCK-OPHUEHTHPOBAHHBIX MPOrpaMM
MPOBENEHHS KAXKJOT0 OTACTHHOTO 33aJ]aHUs C YUYETOM aKTyalbHBIX PUCKOB.

oOHapy KeHus u COOTBETCTBYIOIIUE pEeKOMeHIaH B 2023 romy Ciyxx06a BHYTpPEHHErOo ayAWTa OCYIIECTBIISUIa CBOIO
€XKEeKBapTalbHO BBIHOCATCS Ha paccMoTpenue Coseta NEeSITeTBHOCTh B COOTBETCTBUM C TOJOBBIM  ayJUTOPCKUM  IIJIAHOM,
JUPEKTOPOB. YTBEp)KICHHBIM pemeHreM CoBera JUPEKTOPOB.
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PykoBoautens Ciry:xObl BHYTPEHHETO ayIuTa MPUHHUMAET
BO BHUMAaHHMC KOHICHIIUIO YIIPABJIICHUA PUCKaAMU, IIPUHATYIO B
®DoHe, a TaKKe IPUMEHIET COOCTBEHHOE CYKIICHHE O PHCKAX,
chopMupoBaHHOe TMocie KoHcynbranuii ¢ I[lpaBneHuem wu
KOMUTETOM IO ayIUTY ¥ YIPABJICHUIO PUCKAMMU.

oOHapyKeHus |
BBIHOCSITCSL  HA

PesynbpTaTel  aynuTropckux
COOTBETCTBYIOIIME  PEKOMEHIAIUU
paccmoTpenue CoBeTa AUPEKTOPOB.

PykxoBoautens Ciy»Obl BHYTPEHHErO ayauTa MPHUHAMAET BO BHUMaHHE
KOHIICTIIIMIO YIPAaBICHHUs] PUCKAMH, a TakKKe NPUMEHSET COOCTBEHHOE
CYXKICHHE 0 pUCKaX, cHOPMHUPOBAHHOE TI0CIIEe KOHCYIbTaluii ¢ [IpaBienuem u
Komurerom no ayauty u ynpapiaeHHIO pUCKaMHU.

OTUYETOB, KIIFOUEBBIE
€XEKBapTaJIbHO

7.2.2

107. Ilpu ocymectBiennn cBoei pearensHocTH Coryx6a
BHYTPEHHETO ayJIuTa MPOBOJIUT OIECHKY 3(QeKTuBHOCTH
CHCTEM BHYTPEHHEr0 KOHTPOJIS, YIPaBICHUS PHUCKAMHU U
KOPIIOPaTUBHOTO YIPABJICHUS C MPUMEHEHUEM OOLICTIPHHSTHIX
CTaHJAPTOB JEATEIHHOCTH B 00JIACTH BHYTPEHHETO ayauTa U
KOPIIOPATUBHBIX CTaHJAPTOB, B COOTBETCTBHU C METOJUKAMH,
yTBepXkIeHHBIMH COBETOM JJUPEKTOPOB.

OneHka 3¢ (pEeKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS
BKJTIOYALT:

1) mpoBeeHUE aHaTW3a COOTBETCTBUS Iieiell Ou3Hec-
IPOLIECCOB, POEKTOB U CTPYKTYPHBIX MOAPA3JICNCHUH LEJSIM
®oHza, mpoBepKy obecrieueHHs HaASKHOCTH U LEIOCTHOCTU
OM3HEC-TIPOIIECCOB  (MeATEIBHOCTH) ©  HWH()OPMAITMOHHBIX
CHCTEM, B TOM YHCJIE HAICKHOCTHU MPOLETYp MPOTUBOACUCTBHS

MPOTUBOMpPABHBIM  JICHCTBHUSAM,  3JIOYIIOTPEOJCHHAM |
KOppYTIINY;

2) TIPOBEPKY obecrieueHus JIOCTOBEPHOCTH
OyxranTtepckoit (dunanCcOBOIA), CTaTUCTUUECKOM,
YIPAaBJICHYSCKON M MHOW OTUYCTHOCTH, BBISBICHHUE PE3YJIHTaTOB
NI TeITLHOCTH OM3HEC-TIPOLIECCOB u CTPYKTYPHBIX

MOIpa3IeJICHNI Ha COOTBETCTBHE MMOCTABICHHBIM IIETISIM;

3) ompeneneHue aJIeKBaTHOCTH KpUTEPUEB,
ycTaHOBJIIeHHBIX  [IpaBnenwem  JIsi  aHanu3a  CTEICHH
WCTIOJTHEeHHUS (IOCTHKEHYSI) TOCTABJICHHBIX I[eJIeH;

4) BBISBIIEHWE HEIOCTATKOB CHCTEMBI  BHYTPEHHETO
KOHTPOJIA, KOTOphIE HE MO3BOJHIN (HE TO3BOJSIOT) TOCTUYb
MOCTABJICHHBIX IIENEH;

5) olleHKy ~ pe3ysibTaroB  BHEAPCHUs  (peaau3ariiin)
MEpONPUATUNA MO YCTPAHEHHUIO HAPYLIEHWW, HEJOCTaTKOB U

CooOmroiaercs

Cayx0a BHYTPEHHETO ayJauTa NpU OCYLIECTBIECHHH CBOCH NESATEIbHOCTU
MPOBOAMT (B pamMKaxX OTAENBHBIX TEMAaTHYECKHUX 3aJaHUH MIM KOMIUIEKCHO)
OoueHKY 3(QEeKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJIS, YIPABJICHUS
PpUCKaMH MU KOPIIOPATHBHOI'O YIIPpABJICHUA C MPUMCHCHUCM O6IlICHpI/IH5[TLIX
CTaH/AapTOB JESATENLHOCTH B 00JIACTH BHYTPEHHETO ayAUTa U KOPIIOPATUBHBIX
CTanaapToOB, B COOTBETCTBHU C KPUTCPUAMHU, YTBCPKIACHHLIMU CoBeToM
IUPEKTOPOB, M C YYETOM COOTBETCTBYIOUIMX HOPM 3aKOHOJATENbCTBA
PecnyObnukn KaszaxcraH ©  BHYTPEHHHMX JIOKYMEHTOB, TNPHMEHHMBIX
MEXIYHapOIHBIX CTAHAAPTOB U JIYYILINX MPAKTHUK.

Cornacto IlpaBunam mo opraHusalid BHYTPEHHETo aynuTa, Cny>K6o§I
BHYTPEHHETO ayAuTa MPOBOJUTCS OLEHKAa 3¢ (EeKTUBHOCTU cncred
BHYTPEHHETO KOHTPOJIS, YNPAaBJICHUS PUCKaMH (B LIEJIOM W/WIM B pa3pese
KJIIOYEBBIX  OM3HEC-NIPOLIECCOB) M KOPIIOPATUBHOIO  yIpaBJICHHS
COOTBETCTBYIOIIMX 00JACTSIX MEPUOINYECKH B COOTBETCTBUH C Tpe6OBaHI/Ie§[
3akoHozarenbcTBa PecyOnuku Kasaxcran, HE MEHee OJHOIO pasa B /B
rona).

J10;

ORHO!

Jara: 01.04.2024 18:20. Ko
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COBEPILICHCTBOBAHUIO CHCTEMBl BHYTPEHHEIO  KOHTPOJI,
peanu3yeMbIX Ha BCEX YPOBHAX YIPABJICHHUS;

6) mpoBepky (P (HEeKTHBHOCTH M  ILEJIECOOOPa3HOCTH
UCTIOJIb30BAHHUS PECYPCOB;

7) mpoBepKy obecneyeHusi COXpaHHOCTH akTHBOB DoHa;

8) mpoBepky cobroIeHNsT TPeOOBAHNH 3aKOHOIATENBCTBA
Pecybnuku Kaszaxcran, YcraBa u BHYTPEHHUX JOKYMEHTOB
donna.

OrneHka 3G GEKTUBHOCTH CHCTEMBI YITPABICHUS PUCKAMU
BKITIOYAET:

1) mpoBepKy JOCTATOYHOCTH M 3PEIOCTH DJIEMCHTOB
CHCTEMBl  YOpaBiICHUs  pHUCKaMU IS 3P (PEKTHBHOTO
ynpaBleHus puckamu (Lend ¥ 3afadd, WHPPACTPYKTypa,
OpraHuzamnysi MpoOLEcCOB, HOPMAaTHBHO-METOJO0JIOTHIECKOE
oOecrieveHue, B3aUMOJICHCTBUE CTPYKTYPHBIX MOJPa3eIICHUN
B paMKax CHUCTEMbI YIIPABJICHUS! PUCKAMH, OTYETHOCTH);

2) IPOBEPKY TMOJHOTHI BBIABJICHUS M KOPPEKTHOCTH
OIICHKH PHUCKOB HCIIOJIHUTCJIbHBIM OpPraHOM Ha BCCX YPOBHIX
€ro YIpaBJICHHUS;

3) npoBepky 3(h(HEKTHBHOCTH KOHTPOJBHBIX TPOLEAYP U
VMHBIX MEPONPUATUN MO YIPABICHUIO PHUCKAMH, BKIIOYas
3¢ GEKTUBHOCTh HCIOJNB30BAaHMS BBIACICHHBIX Ha 3TH ILIEIH
pecypcos;

4) npoBeneHue aHajm3a nHpOpMaLUH 0
peaTM30BaBIINXCS pPHUCKAaX (BBIABICHHBIX II0 pE3yJIbTaTaMm
BHYTPCHHHX ayJUTOPCKUX MPOBEPOK HapylIeHUsX, (akrax
HEJIOCTIKEHHST TIOCTAaBIICHHBIX 1ened, (akrax cyIeOHBIX

pa30oupaTensCTB).
OneHka  KOPHOPAaTUBHOTO  YOPAaBJICHHS  BKIIOYAeT
HPOBEPKY:

1) cobro/ieHnst 3THIECKUX TPUHIIMIIOB 1 KOPIIOPATUBHBIX
nenHocrTet PoHAa;

2) nopsaKa MOCTaHOBKH LieJieil, MOHUTOPHUHTA U KOHTPOJIS
UX AOCTHKEHHUS,;

3) YpOBHS HOPMATHBHOTO OOECIIEYCHUS H MPOLEIYp
WH()OPMAITMOHHOTO  B3aUMOACHCTBHS (B TOM YHCJIE TIO
BOIpOCaM BHYTPEHHEr0 KOHTPOJISI M YIPABJIECHUS] PUCKaMH) Ha

Mata: 01.04.2024 18:20. Konust 271eKTPOHHOTO JIOKYMEHTA.
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BCEX YPOBHSAX YIIPABIICHWS, BKIIOYas B3aMMOJCHUCTBUE C
3aMHTEPECOBAHHBIMK CTOPOHAMU;

4) oOecrniedyeHuss mpaB ENWHCTBEHHOTO akIMOHEpa, U
3¢(HEeKTUBHOCTH B3aMMOOTHOIICHUNA C 3aWHTEPECOBAHHBIMH
CTOpPOHAMU;

5) mpoueayp packpbiThs HHOOPMAIUH O ACSATEIBHOCTH
®DoHJIa ¥ eT0 T0UYEePHHUX OpPTaHU3aIHIA.

7.2.3 | 108. ®onxg mnpoBOIMT eXerogHbll aymur ¢GuHaHcoBol | CobOmomaercs BreiOop BHemIHEro ayauTopa OCYIIECTBISETCS B COOTBETCTBHM C
OTYETHOCTH TIOCPENICTBOM TIPUBJICUEHHUS HE3aBUCUMOTO | YTBEPKACHHBIMH PETJIaMEHTaMH Ha OCHOBE KOHKYPCHBIX MPOIIETYP.
KBATU(UIIMPOBAHHOTO ayJUTOpa, KOTOPBIH Kak CTOPOHHEE Pewenunem IlpaBnenus AO «HanuoHanpHBIM yHOpaBiSIIOIIMM XOJIUHT
JIMILIO TIPEIOCTABIISIET 00bEKTUBHOE MHEHHUE 3aMHTEPECOBAHHBIM «baiirepex» (EgunctBennsbiit akumonep) ot 15.12.2021 roma (mpoTokond
CTOPOHaM O JIOCTOBEPHOCTH (PMHAHCOBOM OTYETHOCTH H €€ Ne67/21) TOO  «IlpaiicyotepxaycKynepc» ompenesneHo  ayAHTOPCKON
cootBercTBusl TpeboBanmsamM MCDO. Hopmer B dHacth opranu3zaimei, ocymectpisroniei ayaut @onmga Ha 2022-2023 rosI.
€XEroJHOr0 ayanuTa MPUMEHSIOTCS, €CJIM NPOBEACHUE ayauTa lomosast ¢pmHancoBas otdeTHOCT, PoHma 3a 2023 roa MOATOTOBICHA B
roJI0BOM ¢uHaHCOBO OTYETHOCTH MIpeTyCMOTPEHO COOTBETCTBHH ¢ MeXIyHApOJAHBIMHU CTaHJApTaMU (UHAHCOBOW OTYETHOCTHU U
3aKOHOATEILCTBOM PecnyOnuxu Kazaxcran W/unm Oyner BeiHeceHa Ha paccMorpenue CoBera JUPEKTOPOB U ENMHCTBEHHOrQ
BHYTPEHHUMH JOKyMeHTamu DoHpa. akiuonepa @oHza BO BTOpoM KBapTaJie 2024 roaa. £

Bp160p BHEIIHEro ayIuTOpa OCYILECTBISIETCS HA OCHOBE %

KOHKYypca. BaxxHylo poiib B mporecce 0TO0pa UrpaeT KOMHUTET o

[0 ayauTy W ynpaBieHuto puckamu CoBera AUPEKTOPOB, §
KOTODBI COTJIacOBHIBACT KBATM(HUKAIMOHHBIE TpPeOOBAHMS )

W/WH TEXHUYECKYIO CHEU(PHUKAIINIO, pa3pad0TaHHBIE B IEJAX %
MIPOBEJIEHNS KOHKYypCa. E

7.2.4 | 109. IIpuBnekaeMblii BHSITHHIA ay IUTOP HE IOJDKEH OKa3biBaTh | (CobOmromaercs B 2023 rony ciayuaes, korja npearnonaracTcs Ha3HaueHue (n30panue) H:a

®oH/y KOHCYJIBTAIlMOHHBIX YCIYT, KOTOpPBIE MOTYT CTaTh
yIrpo30i HE3aBUCHUMOCTH BHEIITHETo ayauTopa. B cimyuae eciau
MIpearoaraeTcsl Ha3HadeHue (M30panue) Ha TOJDKHOCTD WICHA
[IpaBneHus, yHOpaBiSIOMIErO AMPEKTOpAa WM  TJIABHOTO
Oyxrantepa PoHma IUIA, YIACTBYIOIMIETO B 00sS3aTeIHHOM
aynute DoH/a B KauecTBe paOOTHHKA BHEIITHETO ayAUTOpa WITH
NPUHUMABIIETO ydacTHe B oOs3arenbHoM ayaure DoHnma B
Ka4yecTBe paOOTHHKA BHEITHETO ayIUTOPA B TEUCHHUE JBYX JICT,
NpEAIeCTBOBABIINX JIaTe ero HazHadeHus (n30panusi) B Dow,
B IENAX WCKIIOYCHUS KOH(DIMKTa HHTEpECOB TpedyeTcs
TMOJIYYUTH MMPEABAPUTCIIBHOC 0):[06peHI/1e KOMUTETA IO ayJUTY U
VIPaBJICHUIO  PUCKaMHU CoBera  JTUPEKTOPOB  TIO

JOJDKHOCTh wiieHa [IpaBiieHus, yNpaBISIONIETO JUPEKTOpa WA TIABHOID

<
Oyxranrepa ®oHja uIa, y4aCTBYIOIIETO B 00a3aTensHoM ayaure Donpad
KadecTBe pabOTHUKA BHEITHETO ayANTOPA | T.J., He OBLIO.

Jara: 01.04
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MpeanoIaraeéMomy KaHJIUIaTy IS JJIbHEHIIIEro
paccMOTpEeHHsI BOIIPOCa O €ro Ha3HaYeHHUH (M30paHuH).

7.2.5 | 110. 3aunTepecoBaHHbIE CTOPOHBI JOJKHBI OBITH yBepeHbl B |  ColOmomaercs ®unHaHcoBas 0T4eTHOCT, DOHJA pa3MeIaeTCcsl Ha KOPIIOPATUBHOM CalTe
JIOCTOBEPHOCTH (hHAHCOBOI oT4eTHOCTH DOHA MOCPEACTBOM 110 CCBUIKE https://damu.kz/ru/o-fonde/otchetnost-fonda/finansovaya-
MPHUBICUYCHUS  BHEIIHErO  ayauTopa, COOTBETCTBYIOIIETO otchetnost-fonda/. C 2021 roaa BuernuM ayauropom Ponna ssiasercs TOO
CIIEAYIOIINM KPHUTEPUSAM: BBICOKMI YPOBEHb KBaIU(HUKAIUN «IIpaiicyorepxaycKymnepc».

CIEIIMAIUCTOB  ayIUTOPCKOM OpraHu3allii; 3HAUYUTENbHbIN
OMBIT PAa0OTHI ¥ TOJOXHUTEIbHAs pemyTanus (KaKk Ha
Ka3aXCTaHCKOM PBIHKE, TaK W HAa MEXTyHaPOJTHOM PBIHKE (IIPH
HEOOXOJMMOCTH); HaJH4YUe OTbITAa B OTPACIH; COOIIOJEHHE
ayIUTOPCKOM OpraHu3alved MEXIyHapOJHBIX CTAHJAPTOB
aynuTa, 3aKkoHozaTenscTBa PecyOnmukn Kazaxcran B oOmactu
ayIMTOPCKOM JIesITeTbHOCTH, Konexkca ITHKHU
npodecCHOHATBHBIX Oyxranrepos MesxryHapoTHOH
¢denepan  OyxrantepoB; 3((PEKTHBHOCTH  PadOTHl  TIO
BEISIBJIICHUIO HEJOYETOB W TPENCTABICHUIO PEKOMEHIAIUI 1Mo .
COBEpIICHCTBOBAHUIO BHYTPEHHMX KOHTPOJEHW MO IHpoleccy £
MOATOTOBKH (PMHAHCOBOW OTYETHOCTH. )

7.2.6 | 111. ®onay ciemyer yTBEpIUTh HOKYMEHTHI, peryiupyromue | Cobmomgaercs NmeroTcst TOKyMEHTBI, PeryIupyIoie MOPSA0K OCYIIECTBICHUS ayL[HTZ,é
HMOPSINOK  OCYILECTBICHMS ayAUTa U B3aMMOOTHOILIEHUH C M B3aMMOOTHOIICHHWI C BHCWIHMM ayauTopoM. B pamkax Ilnasa
BHEIIHAM ayJUTOPOM, B TOM YHCIIE TIPOIIecC BEIOOpa BHEIITHETO MPEeEeMCTBEHHOCTH mapTHepa, B 2023 romy mnpoBeleHa CMEHa HapTHepg;E
ayJuTopa, MOJHOMOYUS U (YHKIMH KOHKYPCHOH KOMHCCHH, npoekta TOO «IIpaiicyorepxaycKynepcy» 1o NpoBeJEHUIO BHEILHETO ayJUTa
BOIIPOCHI OKazaHus ayAUTOPCKOI opraHuzanuen (uHaHCOBOI oTueTHOCTH DOHIA. E
KOHCYJbTALIMOHHBIX YCIOYI, HE CBS3aHHBIX C AayAUTOM =
(hMHAHCOBOW OTYETHOCTH W TPOYeH HH(OPMAITMH, BOIPOCHI ®
poTaluM ayJUTOPCKUX OpraHu3alMii M cTaplliero nepcoHaia %
ayIUTOPCKOM OpraHW3aliy, BOMPOCH TpHEMa Ha padoTy =S
OBIBIINX COTPY/THUKOB ayAUTOPCKOM OpraHU3alny. =

PoTanms nmapTHEpOB U CTapIIero rnepcoHaia ayauTOpCKOn S
OpraHM3alii, OTBETCTBEHHBIX 3a ayauT (HUHAHCOBOH
OTYETHOCTH, OCYIIECTBIISIETCA HE MEHEE OJHOTO pasza B ISThH
JeT, B Cily4ae eClid ayJUTOpPCKas OpraHu3alis OKa3bIBaeT
PoHY ayIMTOPCKHUE YCIyTH 60jee 5 JeT MoIpsi.
8. | IlpuHIMN peryJHpOBaHUs KOPNOPATHBHBIX KOH(INKTOB U KOH()JIMKTA HHTEPECOB
8.1. | 112. Ynennt Cosera mupekropoB u Ilpamienus, padotHuku | ColOirogaercs ®ounx u CoBeT AWPEKTOPOB PYKOBOACTBYIOTCS llommTukoit 1o

@®oHza, BBINOJHAIOT CBOUM MNPOQECCHOHANBHBIE (QYHKIUH

YPEryJIMpOBaHUIO KOPIOPATHBHBIX KOH(MJIMKTOB M KOH(MJIMKTa WHTEPECOB,
yTBep)kaeHHo# pemenneM Coera aupektopoB oT 17.04.2019 r. Ne 03/2019.
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JO0OpOCOBECTHO M pa3yMHO B wuHTepecax DoHpma, u3bderas
KOH(JIMKTOB.

B cnyyae Hanmnums (BOSHMKHOBEHHSI) KOPHOPATHUBHBIX
KOH(JIMKTOB, yYaCTHUKH U3BICKUBAIOT ITyTH MX PELICHUS TyTEM
NEepEeroBOpoB B Lensx obecrieueHUs >PQPEKTHBHON 3alUTHI
nHTepecoB DOHJA U 3aUHTEPECOBAaHHBIX CTOPOH. Ilpu 3TOM,
JOJDKHOCTHbIE Jsinna DoHZa CBOEBPEMEHHO COOOIIAIOT
Kopnoparusaomy cexperapio u/win OMOYJICMEHY O HATHYUHU
(BO3BHHKHOBEHUH) KOH(IIHKTA.

O dextuBHOCTE paboTBl N0  MPEAYNPEXKICHHIO U
YPEryJIMpOBaHUIO KOPIIOPATUBHBIX KOH(IUKTOB IIPEII0IATacT,
MOJJHOE W CKOpeHIliee BBISABICHHE TaKWX KOH(DIMKTOB H
KOOPJMHAIIMIO IeMCTBUM Bcex opraHoB PoHa.

CobroneHre HOpM | TIONOKeHUH TaHHOH [ToauTHKY MO3BOJSIOT N30eraTts/He
JIOITyCKaTh KOPIIOPATUBHBIX KOH(IUKTOB M KOH(JIMKTA HHTEPECOB.

8.1.1 | 113. KopmnoparuBHsle  KOHPIUKTEI TIpu  coxelictBum | CoOmomaeTcs B 2023 romy cutyamii, CBA3aHHBIX C KOPIIOPATUBHBIMU KOH(IUKTaMHU
KopnoparusHoro ceKperaps n/unm OmOyncmena BBISIBJIEHO He ObLI0.
paccmarpuBatotcst Ilpenacenarenem CoBera aupekTopoB. B .
cryuae BomieueHus IIpencemarens CoBera AMPEKTOPOB B £
KOPIIOPaTUBHBIN KOHQIIMKT, TaKue CIy4au paccMaTpUBAIOTCS %
Y
KOMHUTETOM [0  Ha3HAUCHHUSIM, BO3HATPOKACHUSIM U s
COLIMAJIbHBIM BOIIPOCAM. §
EnvHCTBEHHOMY aKUMOHEpPY B LENAX NPEIOTBPAICHUS £
BMEIIATebCTBA FOCYIAPCTBEHHBIX OPTaHOB B OMEPAIlMOHHYIO 3
nesitenbHocTh DOHIA, a TakKe MOBBIICHUS OTBETCTBEHHOCTH E
CoBeTra AMPEKTOPOB 3a NPUHUMAEMbIC PEIIEHHs, CIERyeT ;
n3beratb M30paHHs Ype3MEepHOro KoiudecTBa wieHoB CoBera ®
JTUPEKTOPOB, SIBIISTFOIIIIMUCS MPEACTABUTEISIMA %
rOCyIapCTBEHHBIX OPraHOB. 3
8.12 | 114, B uemsax ofecneueHns oObekTUBHOCTH oueHkW | Cobmomaercs KopropatuBHbIX KOHGIIMKTOB B OTYETHOM IEpUOJE HE OBLIO. S
KOPIIOPAaTUBHOTO KOH(IMKTA U CO3JIAHHS YCIOBHUH JJISL €ro S
3G (GEKTUBHOTO  YperyjiupoBaHHs, JHMLA, YbH HHTEPECH
3aTparuBaeT KOHQIMKT WIK MOKET 3aTPOHYTh, HE IPUHUMAIOT
Y4acTHs B €r0 yperyJIHpOBaHUH.
Ilpy  HEBO3MOXHOCTH  PEHICHUS  KOPHOPATUBHBIX
KOH(JIMKTOB IyTEM IIEPErOBOPOB, OHHU PA3PEIIAIOTCS CTPOTO B
COOTBETCTBHH C 3aKOHOAATENILCTBOM PecnyOnimkn Kazaxcran.
8.1.3 | 115. CoBer maupeKkTOpoB yTBepkmaeT u mnepuoguueckn | CobOmomaercs B ®onae BOMpOCH TO KOPIOPATUBHBIM KOH(IMKTaM W KOHQIUKTaM

NnepeCMarpuBacT TMOJMTUKY U TIpaBuWJida YPCryJupOBaAHUA

UHTEPECOB  pEryaupyroTcs B paMkax Ilomutuku  yperynmpoBaHUs
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KOPIIOPATUBHBIX KOH(IMKTOB, ITPH KOTOPHIX UX pelIcHUe OyaeT
oTBeuath uHTepecam @onya u ENMHCTBEHHOTO aKIMOHEPA.

KOPIIOpPaTUBHBIX KOH(IMKTOB U KOH(IIMKTa MHTepecoB (nanee — [loauTuka),
yTBepkaeHHo# pemenneM Coera nupektopoB @onpna ot 15.04.2015r.

[lonutuka pernaMeHTUpyeT TMOPSAAOK M MPOLEeRyphl J0CyneOHOTro
yperyJIupoBaHusl KOH(DIUKTOB, a TakXKe JEHCTBUS OPTaHOB, IOJDKHOCTHBIX
i ¥ paboTHUKOB POH/A B paMKax JAaHHBIX POLIECCOB.

B 2019 romy B [lonmutuky BHECEH ps M3MEHEHHH W JIOMOJHEHUU TIO
nHUIMaTuBe KoMIiaeHC-KOHTpOsiepa B CBSI3H C:

- pacIIMpeHUeM Kpyra JIMIl, Ha KOTOPBIX PaclpOCTPaHSIOTCS TpeOOBaHMUS
IomuTHkwy;

- mepepacnpesieieHueM  (YHKIMOHAIBHBIX — OO0sI3aHHOCTEH
IOpuamaeckum /lenapramenrom u KoMruraeHc-KOHTPOIEpOM;

- NPUMEHEHUS HOBBIX MEp 10 MHHHUMH3ALUH PHUCKAa BO3HUKHOBEHUS
KOH(JIMKTa HHTEPECOB.

B Teuenne 2023 roma KommaeHC-KOHTpoOJIEp MPOBOAMI KOHCYJIbTAILH
s pabotHukoB @DOHZAa TO BOMpOCaM YPETYJIHPOBAaHUS KOH(DIMKTA
unrepecos. Ipu oTom B Donzie He 3aUKCHPOBAHBI CIy4al BOSHUKHOBCHHS
KOPHOPATUBHBIX KOH(PIIMKTOB ¥ KOH(INKTa HHTEPECOB.

Bwmecre ¢ Tem B cooTBercTBuM ¢ TpeboBanusmu 3akona PecryGimka
Kazaxcran «O NDpOTHBONEHCTBUM KOPPYIIUM», a TaKkKe BHECCHHBIMH
u3MeHeHusAMH B Ycra AO «®oH/ pa3BUTHS IpeANpUHAMATEIbCTBA «Jlamyd
B 2022 roay mo3MIHUSI KOMILIA€HC KOHTpoJiepa IMpeodpa3oBaHa B
AHTHKOPPYNIHOHHYI0 KOMILIACHC CIYKOY. 5

MEXAY

MCHT:

[

8.14

116. CoBer JHUPEKTOPOB OCYLIECTBISIET YyperyJlUpOBaHHUE
KOPIOPATUBHBIX KOH(IIMKTOB TIO0 BOMPOCAaM, OTHOCSAILINMCSA K
ero kommereHimu. B 3rom ciydae Ha KopnoparusHoro
cekperaps u/uian OMOyaACMeHa BO3JIArarTcsi 00S3aHHOCTh 110
obecnieueHNI0 MaKCUMaTbHO BO3MOXHOH HHPOPMUPOBAHHOCTH
CoBera JAMPEKTOPOB O CYTH KOPIOPATUBHOTO KOH()JIMKTA |
POJIb TIOCPETHUKA B pa3peIIeHNH KOPIIOPATHBHOTO KOH(DITUKTA.

[Ipencenarens [IpaBnenus oT HUMEHHU donna
OCYIIECTBIISIET YPETyINPOBaHUE KOPIIOPATUBHBIX KOH(MINKTOB
[0 BCEM BOIIPOCaM, MPUHATHUE PEUICHUH IO KOTOPBIM HE
OoTHeceHO Kk komnereHIu CoBeta qupektopoB DoHa, a Takxke
CaMOCTOSITEIBHO OTpeeNsieT MOPAAOK BeleHHs paboTHI M0
YPETyIHUPOBAHUIO KOPIIOPATHBHBIX KOH(IJIUKTOB.

CoBer  ITUPEKTOPOB  paccMaTpHBaeT OTIeTbHBIC
KOPIOPAaTUBHBIE KOH(IMKTHI, OTHOCAIIMECS K KOMIETEHIHH

CoOmroiaercs

148

Pemennem CoBera aupekropoB ®onma ot 14.07.2022 roga (mpoTOKO
Ne07/2022) OmOymcmeHoM HasHadeHa AkpaukoBa J[uHa BHKTopOkaa
PyxoBonutens anmapara Ilpeacenarens Ilpasnenuss AO «HauI/IOHanLHm%
YIpPaBISIOMNNA X0IauHT «baiirepex», co cpokoM motHOMouMi 2 (1Ba) ron%.

Jara: 01.04
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[IpaBnenus (HampuMep, B CIy4ae eCiid MPeIMeToOM KOH(MIMKTa
SIBJISTFOTCS ICUCTBHS (0€3/IeHCTBHE) ITOTO OpraHa).

8.2 | 117. KoHdaukT uHTEpecoB ompesensercs kak curyanus, B | CoOmromaeTcs B 2023 roay ciyvaeB AOMyIIEHHsS CUTYalUi, CBSI3aHHBIX ¢ KOH(QJIUKTOM
KOTOpOH JNMYHasg 3auHTEPECOBAaHHOCTh paboTHHKa PoHxaa HUHTEPECOB, 3a)UKCUPOBAHO HE OBLIO.

BIIMSIET MJTH MOJKET TOBJIHSTH Ha OECIIPUCTPACTHOE NCTIOTHEHNE
JTOJKHOCTHBIX 00S3aHHOCTEH.

Cepbe3Hble  HapyIICHUs, CBA3aHHbIE C KOH(IUKTOM
MHTEPECOB, MOryT HaHecTH ymepO penytanuun DoHma u
MOoJIOpBaTh JOBEpUE K HEHM co CTOpOHbl EJMHCTBEHHOTO
aKIMOHEepa W WHBIX 3aWHTEPECOBAHHBIX CTOPOH. JIMuHBIC
MHTEPECHl JIOJHDKHOCTHOTO JIMIA WM Pa0OTHHKA HE JIOJDKHBI
OKa3bIBaTh BIUSHUS Ha OECIPUCTPACTHOE BBITOIHEHHE WMU
CBOMX JIOJDKHOCTHBIX, (PYHKIIMOHANBHBIX 00S13aHHOCTEH.

8.2.1 | 118. Paboruuku PoHIa HE JAOMYCKAIOT CHTyaluH, B kotopor | Cobmomaercs B ®onpe peiicteyer IlonmuTrka mo yperyJMpOBaHUI) KOPIOPATUBHBIX
BO3MOXXHO BO3HHUKHOBEHHE KOH(IMKTa WHTEPECOB, HH B KOH(JIMKTOB W KOH(IMKTAa WHTEPECOB MOJKHOCTHBIX JHII U PaOOTHHKOB,
OTHOIIEHUSI ce0s (WM CBs3aHHBIX € COOOW JHWI)), HU B KOTOpasi ~ perjiaMeHTUPYeT TMOpSAOK W MPOUEdypHI ,uocyne(iﬂoro
OTHOIICHUH JIPYTHUX. YperyIupoBaHus KOH(IUKTOB, a TaKKe NEHCTBHUS OPTaHOB, ,Z[OJ'I)KHOCTHLIK

®onom Bo m30ekaHME  KOHQIUKTa  HHTEPECOB, JIUI ¥ paOOTHUKOB B PaMKax JaHHBIX MPOIIECCOB. g
MPETSITCTBYIOIINX OOBEKTUBHOMY BBINONHEHNIO CoBETOM B uensx BblABIeHUS KOH(IMKTA MHTEPECOB JOIKHOCTHBIX JIHI[ H
JUPEKTOPOB  CBOMX  OOSI3aHHOCTEH, W  OrpaHUYeHUs pabOTHUKOB Ha €KEMECIIHOIN OCHOBE BEJIETCS CIIUCOK a(PHITMPOBAHHBIX J'IHiE'I
MOJMIUTHYECKOTO ~ BMemareinbcTBa B mporecchl  CoBera ¥ Ha ©XKEKBAPTaIbHON OCHOBE PEECTp JMl, CBA3aHHBIX ¢ DOHIOM 0COOBIME
JUPEKTOPOB BHEAPAIOTCS MEXaHU3MBI 10 UX HEJOIMYLICHUIO U OTHOILICHUSIMH. 5

g
PETYIHPOBAHUIO. E

8.2.2 | 119. OcHoBHBIE TPHUHIOWIEI TpenoTBpameHuss kKoH(mukra | Cobmomaercs Konekc nmenoBoit stukn @DoHma, yTBEpKAECHHBIA peEIICHHEM COBG”E‘B.
MHTEPECOB, CIIOCOOBI WX BBISABJIICHUS, OLUEHKH M pa3pelIeHUs mupekTopoB ot 25.07.2011 r., mporokon Ne 28 coamepkut HpHHuHHﬁI
3akperusorcs B Komekce  gemoBoit  »tuku  DoHpa, HEJOMYIIeHN KOH(INKTa HHTEPECOB, CIIOCOOBI X BLIﬂBneHHﬂHpaspemergl
yTBepkaaeMoM COBETOM JUPEKTOPOB. KaK Ha ypoBHe pykoBozcta Doupa, Tak 1 CoBeTa AMPEKTOPOB €CIIHM TaKoH

KOH(JIMKT OTHOCHUTCS K €r0 KOMIICTCHIIMH C TPUBJICYCHHEM OM6yHCMe}@
W/WIIM KOPIIOPAaTHUBHOTO CEKpeTaps U T.JI. =
9. | IlpuHIMD NPO3PA4YHOCTH U 00bEeKTUBHOCTH PACKPbITHS MH(OPMAINU 0 fesiTeJbHOcTH PoHa
9.1 |120. B wmemsx coOnroneHHs HMHTEpecOB 3amMHTepecoBaHHBIX | Cobmromaercs @®oH  packpbiBaeT HWHPOpPMAanMIO O KOPIOPATHBHBIX  COOBITHSAX,

ctopoH DoOHJ CBOEBPEMEHHO M JIOCTOBEPHO pPACKPHIBAET
WH(pOPMAITHIO, MIPEAYCMOTPEHHYIO 3aKOHOATEIbCTBOM
PecrryOomukn Kazaxcrad v BHyTpeHHHMH JOoKyMeHTamMu DoHna,
a Tarke WHPOpMAaIMI 000 BCEX Ba)KHBIX AacCIEKTaXx CBOCH
JIESITeTHOCTH, BKIIFOYas (MHAHCOBOE COCTOSHHE, PEe3yJbTaThl

JISSITEIIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUSI.

(hPMHAHCOBOW OTYETHOCTH U ayAUTOPCKUAX OTUETOB, CIIUCKH ad(HPUITHUPOBAHHBIX
JIHIL, a TaKKe MHYI0 MHPOPMALHIO, MOJISKANIYI0 PACKPBITHIO HA UHTEPHET-
pecypcax [leno3utapus ¢uHaHcoBoi otdeTHOCTH (PO) B COOTBETCTBHH C
TpeOOBaHUSIMH, YTBEPKACHHBIMU MMOCTaHOBJICHHEM [MpaBnenus
Hanmonaneaoro banka Peciy6mmku Kazaxcran Nel89 ot 27 aBrycra 2018
roja u auctuarossivu npasuiiamu AO «KazaxcraHnckas poHmoBast Oupkay.
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OO0ecrieurBaeTCs CBOEBPEMEHHO€E PACKPBITHE KPYTy 3aWHTEPECOBAHHBIX
a1 uHGOpMaMK O NeaTenbHOCTH DOHIA, B TOM 4YHCIE €ro (DMHAHCOBOM
MIOJIOKEHUH, IKOHOMUYECKUX MOKA3ATENIX, Pe3yabTaTax ero IesTeIbHOCTU U
CTPYKTYpE€ yIpaBiieHHd. B COOTBETCTBUHM C JIyyllledl NPaKTUKOW PacKpbITUA
napopmarmun DoHA Ha EKEroIHOW OCHOBE TOTOBUT ['0IOBOW OTYET O
nesirenbHOCTH. B 2023 roay ObuT BeimyineH ['010BOM OTYET O JACSITEIBHOCTH
®donpma 3a 2022 rox.

9.2 | 121. dns obecniedeHust CHCTEMHOCTH pacKkpbiTus nHpopmammu |  Cobmromaercs B mensax oOecrnedyeHus: CUCTEMHOCTH pacKpbITusi nHpopmanuu B DoHze
B @onme  yTBepKIalOTCAd  BHYTPEHHHE  JIOKYMEHTHI, JEUCTBYIOT CIIEIyOIe BHYTPEHHHE JTOKYMEHTHI:
OIpeeIIIOIINE IPUHIMIIBI U [TOIXO0AbI K PACKPBITUIO U 3AILUTE 1. Permament pa3memieHuss uHQOpPMaMKM HAa HMHTEpHET-pecypce
uHpopManyy, TiepeueHb HMHGOpMAIWMH,  PacKpbIBAEMOM Jerno3uTapusi (UHAHCOBOW OTYETHOCTH, YTBEPXKICHHBIH pelHICHUEM
3aWHTEPECOBAHHBIM JIUIIAM, CPOKH, TIOPSIIOK, CIIoco0, (Gopmy [IpaBnenus @onga ot 31.05.2019r. (mpotokon Ne77/2019).
packpeITUs UH(POPMAIHK, OTBETCTBEHHBIX JTOJHKHOCTHBIX JIUIL U 2. PermameHT B3aUMOJAEHCTBHS CTPYKTYPHBIX MOJpa3JIeTICHUI B paMKax
pabOTHHUKOB, C yKa3aHuWeM UX (QYHKUMH M 0O0S3aHHOCTEH, a MOArOTOBKU M pacKpelTusi uH(opMamuu B rogoBoMm ortuere Donna,
TaKKe JIpyrue IIOJIOKEHUs, PEryJupyrolye IpoIecchl yTBepxaeHHbIN pemenueM [Ipasnenus ®onna ot 06.04.2018r. (mporokon
pacKkphITHsI HHPOpMAITHH. Ne35/2018) .
C wmemplo  3amyThl  MHGOpPMAIMH, COCTABIAIOIIEH 3. [IlpaBuna 3akiaroueHUs] KPYMHBIX CICJIOK U CHIENOK, B COBEPLICHHE
KOMMEPUECKYIO U CIyXeOHYyI0 TaiiHy, POHI B COOTBETCTBHUH C KOTOPBIX HMEETCsl 3aUHTEPEecOBaHHOCTb DOHIOM, YTBCp)KI[eHHLIiE
3akoHoAarenscTBOM PecnyOnmuku  Kazaxcran —omnpezensier peutennem [pasnenus ®ouna ot 15.12.2017r. (mporokon Ne099/2017). =
MOPSZOK OTHECeHWs WH(POpPMAaIMK K KaTeropusM JOCTYIIa, 4. Permament AO «Kazaxcranckas ¢oHmoBas Oupxka» u Asta@
YCIIOBHSl XpaHEHHs] M HCHONb30BaHHA uHPopMmanuu. DPoHx International Exchange (AlX). 9
OTIpeZeTsieT KPYT JIUI, UMEIOIINX MTPaBO CBOOOTHOTO AOCTYMA K ®onn cobmomaeT U pykoBOACTBYeTCs llonmuTuKOM HMH(OPMAIMOHHOH
MH(OPMAINH, COCTABISIOMIEH KOMMEPYECKYI0 U CIy>KeOHYIO OesomnacHocTy. [TouTHKa OTpeessieT OCHOBHBIE IPHHIIUIIBI, HATIPABJICHUS &
TaiHy, ¥ IPUHUMAIOT MEPHI K OXpaHe €€ KOHPHICHINAIbHOCTH. TpeOoBaHMA 1O 3amuTe MHGOPMALUH, SBIAETCS OCHOBOM Ui o6ecnequH:g[
pexuma HMHGOPMAIMOHHOW ©€30MacHOCTH, CIYKUT PYKOBOJICTBOM M
pa3paboTKe COOTBETCTBYIONINX MOJIOKECHUM, TIPAaBUII, HHCTPYKIIUH. %
Kpome TOro, BOMpOCHI PacKphITHS HHPOPMAIMH pPEriIaMeHTHPOBAHEI
TlonoXkeHHeM ©O pPacKpLITUM UH(POPMAIMH, YTBEPXKICHHOM pEIICHHEN
[IpaBaenus ot 17.03.2011r. IonoxkeHue onpenenser npasuia u HOIXO/IBI K
packpeiTui0  MHGOpPMANWU; TEpPeYeHb OOMIEJOCTYNHBIX JIOKYMEHTOB,
uHpopManu  (MaTepHaioB), TMOAJEKAIIUX  PACKPBITHIO;  IEpedyeHb
JOKYMEHTOB, HH(popMmannu (MaTepHasioB), MOJJIEKAIIUX PACKPBITHIO
EnvHCcTBEeHHOMY aKLIMOHEpy; CIIOCOOBI M CPOKH PAacKphITUs MH(OpManuu
(Marepua’soB)  Jp.
9.3 | 122. UurepHer-pecypc sBISETCS  CTPYKTypupoBaHHBIM, | CoOmnromaercs Y ®onHnma ecTth KOPIOPAaTHUBHBINA CalWT, Ha KOTOPOM pacKpbIBAaeTCS
yAOOHBIM JUIi TOJIb30BAaHUSI HABUTALMM M COAEPKUT nHpopmarst 000 BCEX BAXKHBIX AaCHEKTaX JEATENbHOCTH, BKIIOYas

WH(POPMAIHMIO, TOCTATOYHYIO 3aMHTEPECOBAHHBIM JIUIIAM IS

(MHAHCOBOE COCTOSIHWE, pe3yJibTaThl JesiTe’dpbHOCTH. KoOHTEeHT calita
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noHuManus gearensHoctH PonHna. Pexomenmyercs, 4ToObI
nHpOpMaIysl pa3Memanach B OTIENbHBIX TEMaTHYECKHX
paszzenax UHTEpHET-pecypca.

AKTyanuzanusi MHTEpPHET-pecypca OCYIIECTBIAETCS II0
Mepe HeoOXOAMMOCTH, HO HE pEeKe OJHOro pasa B Hexmemo. B
®@oHZIE HA PETYJISPHON OCHOBE OCYIIECTBIISIETCS KOHTPOJIb
MOJHOTHl M aKTYalbHOCTH HH(pOpMauuH, pa3MelIeHHOH Ha
WHTEpHET-pecypce, a TakXKe OMpeensieTcs COOTBETCTBHUE
JTAaHHOW WH(pOpMAIWH, pa3MEIIeHHOW Ha Ka3aXCKOM, pPyCCKOH,
AHIVIMACKOM BEpCUsX MHTEpHET-pecypca. B aTux memsax
3aKPEIUIIOTCS OTBETCTBEHHBIE THna (ctpykTypHOE
noJipa3ieJieHNe), OTBEYAIOIMe 3a IMOJHOTY M aKTyalbHOCTb
uH(opMaIy Ha HHTEPHET-Pecypce.

COJICP)KUT BCIO HEOOXOIUMYK HH(OPMAIIUIO, B COOTBETCTBHH C HOBBIM
KonexkcoM kopnopatusHoro ynpasieaus @onaa.

B mensx coOnrofeHus TpUHIMIIA TPO3PAYHOCTH U OOBEKTHBHOCTH
PackpbITHS HHGOPMAIUH O JesTeIbHOCTH DOHa, HA MOCTOSTHHOWH 0CHOBE Ha
KOpIIOPAaTUBHOM CaiiTe pa3MeIlaloTCsl PAaCIIUPEHHbIE AHAIUTUYECKHE U
0030pHBIC OTYETHI-MPE3CHTAIMA U CIHUCKH YYaCTHUKOB KakK (DPMHAHCOBBIX
mporpaMM ¥ HHCTPYMEHTOB  (CyOCHMAHMpOBaHME, TapaHTUPOBAHUE,
¢unancupoBanme yepe3 bBY B pamkax ocBoenusi cpeacts HaumonanbHOTo
®onma u apyrux mnporpamm Dorma «Jlamy»), Tak U He(HHAHCOBBIX Mep
TIOAJICPKKK  TIPEANPUHAMATEIBCTBA, peanmmsyeMbix DoHmom  «lamy».
[ToMmuMo oOTYETOB W TMpe3eHTalMi, Ha KopHopaTuBHOM caiite DoHaa
nyOJMKYIOTCS JOKYMEHTBI, MaTepualibl U HHGOPMAIUs, IOJICKAIINES
PACKPHITHIO (pa3MENICHHI0) B MyOJIMIHBIX HCTOYHUKAX.

94

123. UWnrepuer-pecypc Donna
UH(pOPMAIHIO:

1) obmyro wmHpopMarmio o DoHAe, BKIOYas
I/IH(l)OpMaHI/IIO O MHUCCHH, OCHOBHBIX 3aJadax, HCIIX W BHAAX
JIESITEIIBHOCTH, pa3Mepe COOCTBEHHOTO KamuTalla, pasmepe
aKTHUBOB, YUCTOM JIOXOJIC U YUCIICHHOCTH TIEPCOHAA;

(Pemenne EnwHCTBEHHOTO akmuoHepa OT 25 mekadps
2019r., Ne61/19)

COJIEP)KUT  CIIEAYIOMIYIO

2) 0 CTpaTeruu Pa3BUTHI W/WIH IUTAHE PAa3BHTHUS
(KaKk MHHUMYM, CTpaTeTHYeCKHe IeJM); TNPHOPUTECTHBIE
HAIPaBJICHHS JICSTEIFHOCTH;

3) YcraB u BHyTpeHHHE JOKyMeHTh DoHna,
peryiupymoompe  JeSTeIbHOCTh ~ OPraHoOB,  KOMHTETOB,
KOPIIOPaTUBHOT'O CEKpETaps;

4) 00 3TUYeCKUX NMPUHIUTIAX;

5) 00 yIpaBieHHH PUCKAMU;

6) 0 TUBHICHIHOH MTOJTUTHKE;

7) o unenax CoBera IUPEKTOPOB, BKIOYASL

crenywoiue cpeneHus: ¢ororpadus (M0 COTJIACOBAHUIO C
ynenoM CoBeTa TUPEKTOPOB), (paMuiusi, UMs, OTUECTBO, JaTa
POXKIEHHs, TPaKIAHCTBO, cTaryc uineHa CoBeTa JUPEKTOPOB
(HE3aBUCHMBIN  JTMPEKTOP, TPEACTABUTENIh EJIHHCTBEHHOTO
aKIoHepa), ykaszanue pyuximii wiena CoBeta TUPEKTOPOB, B
TOM 4HCIe WieHCTBO B Komurerax CoBera JUPEKTOPOB HIIM

Cobnooaemcs

CootBercTByromas nHpopmarms nMeercss Ha KoprmopaTHBHOM HHTEpHET-
pecypce ®onna u OOHOBISIETCS Ha PETYJSIPHON OCHOBE. B COOTBETCTBUU C
PernaMeHTOM MO NPEJOCTABICHUIO M PasMCIICHHIO HHpOpManuy Ha
KOPHOpPAaTUBHOM caiiTe ¥ oduimanbHbix akkayHTax AO «DoHn pa3BuTHi
peanpuHuMaTenscTBa «Jlamy», yrBepxknenHoro lIpaBmennem AO «(DOH§[
pasBuTUs npeanpuHuMarenscTa «Jlamy» or 15.12.2019 roma Ne 23/2019,
OTBETCTBEHHBIE CTPYKTYpHBIE TOIpa3JeNeHUs] W PErnOoHaIbHBIE (bmmanél
CaMOCTOSITENBHO M0 Mepe He0OOXOAUMOCTH, HO HE PEKE OJHOTO pasa B Mecsig
OTCIIE)KMBAIOT HEOOXOMMOCTh aKTYaIN3alui UHPOPMAIMK B 3aKPETLICHHBIE
pasnensl UnTepHeT-pecypcoB PoHpa.

Kormm

Bmecte ¢ TeMm, 10 pesymbTaraM =~ BHCIIHEH OLEHKH  CHCTEMBI
koprnopatuBHoro ynpasineHus @Ponga TOO «JlocTeik OaBaiizopw» =
s

YTBEPXKIACHUSA COOTBETCTBYIOILETO IJIaHA MEpOIPUATHUS u:s)

COBEpLICHCTBOBAHHIO KOPIIOPATUBHOTO YyrpasicHus GOHIOM NPUHSITEI
JONOJIHUTENbHBbIE MeEpPbl II0 PACKPBITUIO Ha IIHTepHeT-caiire (DOH@
HE06X0UMOi HHpOpMalUH. A UMeHHO, pentenneM IIpapnenus ot 17 MoHH
2022 rona (npotokon Ne53/2022) BHeceHsl qomoJiHeHusi B PeriameHnt mo
NPEIOCTAaBICHUIO M pa3MElIeHHI0O WHPOPMalM Ha HHTEpHET-pecypcax M
opurmanpHbIX akkayHTax @oHma, B paMKax KOTOPHIX oOmpeaesieHa
HeoO0XoAMMAasi K PacKpbITHIO HHPOPMaNUsi W NEPUOAUYHOCTH ee
packpeiTusi. Ha Wutepner-calite ®onna wHbOpMamms packpbiBacTcs B
pamkax T'omoBoro ortuera. [0ol0BBIE OTYETHI  pa3MeIIAOTCS  Ha
KOpHOpaTHBHOM caiite mo cchuike: https://damu.kz/o-fonde/otchetnost-
fonda/godovye-otchety-fonda/
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ucnonnenne ¢ynkuid [Ipeacenarens CoBera AWPEKTOPOB,
oOpa3oBaHHe, B TOM YHCIE OCHOBHOE W JIOTIOJNHHUTEIHEHOE
oOpa3zoBaHue (HAMMEHOBaHUE 00PA30BATEILHOTO YUPEKICHHUS,
roJi OKOHYaHUsI, KBaIU(UKAIHS, MTOTyYSHHAs! CTETIEHb), OIBIT
paloThl 3a MOCJIEIHME TSAThH JIET, OCHOBHOE MECTO paldoTHl U
JpyTue 3aHUMaeMble B HACTOsIIEE BpPEMS JIOJDKHOCTH,
npodeccuoHanbHas KBanupUKalys, 1aTa IepBoro n30paHus B
CoBeT TUPEKTOpOB M JaTa m30paHus B AckicTByrommii CoBer
JUPEKTOPOB, KOIMYECTBO W JOJS TPHHAUICKAIINX aKIHH
adpUIMUPOBaHHBIX OpTraHU3ALIN;

8) o uneHax [lpaBieHus, BKIIoYas CleIyONIne
cBeneHua: Qortorpadus, QamMunus, uMs, OTYECTBO, [aTa
POXKICHUS, TPAXTAHCTBO, MJOJDKHOCTH U BBHINOJHSAEMBIE
¢yHKUMKM, oOpa3oBaHMe, B TOM 4YHCIE OCHOBHOE U
JIOTIOJTHUTEIIEHOE o0OpaszoBaHHe (HamMeHOBaHME
00pa3oBaTeILHOTO YUpexICHHUS, roJ OKOHYaHHS,
KBATM(UKAINSA, TOJyYeHHAs CTEIeHb), OMBIT padoTHl 3a
MOCIEAHNE TIATh JIeT, NpoQeccHoHalbHas KBaTH(DUKALHSL,
JIOJDKHOCTH, 3aHUMAaeMBbI€ TT0 COBMECTHTEIBCTBY, KOJIMYECTBO

JOTIST MIPHUHAJIeKAIITIX aKIMH ad pUIMUPOBaHHBIX
OpraHu3anui;

9) 0 (PMHAHCOBOW OTYETHOCTH;

10) TOJIOBBIX OTUETAX;

11) 0 BHEIIIHEM ayJIUTOPE;

12) 0 3aKyINOYHOW JICSATENBHOCTH,  BKIIOYAs
npaBuiia, OOBSIBICHUS U PE3yJIbTAaThl 3aKyTIOK;

13) 0 CTPYKType YCTaBHOTO KalWTalla, BKJIIOYas

CIIEYOIINE CBEJCHHSI: KOJIMIECTBO M HOMHHAIbHAS CTOMMOCTb
BBIMTYIICHHBIX aKIMi (JOJieH yuacTus), ONMUCAaHHE TMpaB,
MPEIOCTaBISIEMBIX aKIUSAMHU, KOJMYECTBO W HOMHHAJIbHAA
CTOMMOCTb  OOBSIBIEHHBIX, HO HEpa3MEIIEHHBIX aKLui,
cBeneHns 00 EAMHCTBEHHOM aKIMOHEpEe, KOJIMYECTBO W JIOJIA
MPUHAAJISKAIUX KM TPOCTBIX aKIMi (osielt  ywactus),
MOPSIZIOK PACTIOPSDKEHHS IPaBaMu COOCTBEHHOCTH;

14) 0 CTPYKTYype aKTHBOB, BKJIIOYas HHPOPMALIUIO
00 adrIHHIPOBAHHBIX OPTaHU3AIHUAX BCEX YPOBHEH ¢ KpaTKUM
yKa3zaHueM cepbl UX JesTeNbHOCTH,

Mata: 01.04.2024 18:20. Konust 271eKTPOHHOTO JIOKYMEHTA.
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15) 0 TOAOBOM KaJieHJape KOPIOPAaTHBHBIX
COOBITHIA;
16) 0 C/IeNIKaX, B COBEPLICHUH KOTOPBIX MMEETCS

3aWHTEPECOBAHHOCTH, BKIIOYAsi CBEJCHHUSI O CTOPOHAX CHENKH,
CYIIECTBEHHBIX YCIOBUSAX CHENKH (TPEAMET CHENKH, IeHa
CIIENIKH ), OpTaHe, IPUHSBIIEM pelieHne 00 0J00peHUH CCIKY;

17) 0 KpPYIIHBIX CJAETKaX, BKJIIOYas CBEACHUSA O
CTOpPOHAX C/EJKH, CYIIECTBEHHBIX YCIOBUAX CAEIKHU (IpeaMeT
CHENKH, IIeHa CJACJKH), OpraHe, MNPHUHSBIIEM pelieHHe 00
0100pEHNUH CHCIKH;

18) 0 JesTenpHOCTH B cdepe ycToOHUMBOTO
pa3BUTHS;
19) 0 pa3Mepe yTBEepKICHHBIX TUBUICHIOB;

20) 0 HOBOCTSIX M IPecC-penu3ax.

9.5 | 124. ®onpg roToBUT TOJOBOH oT4yer B coorBercTBumM ¢ | CoOnromaercs B cooTrBerctBuUM ¢ Jyulned MUpOBOW mnpakTUKOW, DOHI eXerogHo
MOJIOKEHUSIMU HacTosimero Komekca w mydrmeld NMpakTHKOH nyOIMKyeT TOLOBOM OTYeT, pa3MellaeT Ha HHTepHeT-caiite PoHxa Ha
PacKpBITUS HHPOPMALIUH. PYCCKOM, TOCyJIapcTBEHHOM W AHIJIMICKOM s3bIKax. B Hem paCKpLITEI

l'ogoBoit  order  sBISETCSs  CTPYKTYPHUPOBAHHBIM pesynbraTtel nesTenbHOCTH (DOHAA MO KIIFOYEBBIM  HAIPaBICHHSIM erb
JOKYMEHTOM M TMYyOJIMKYeTCsl Ha Ka3axCKOM, PYCCKOM W CTpaTtermyeckoro  pasBuTusi.  OTpakeHBl  pe3yJbTaThl (bl/IHaHCOBOS-
aHTJINACKOM sI3BIKaX (IIPH HEOOXOIUMOCTH). X03siiCTBeHHOM — nesitenbHOCTH  DoHma, omeparMoHHas ueﬂTenLHOCTﬁ;
['omoBO# OTYET NOATOTABINBACTCS H, TOCTIE YTBEPKACHHS TPE/ICTABIICHBI CBEICHHSI 110 BaXKHBIM aCIIEKTaM KOPIIOPATHBHOTO YIPaB/ICHIS
EnnacrBennbiM  akimonepoM  DoHpa, pasMeniaeTcs Ha ¥ yNPABJICHUS PHCKAMH, CUCTEMbI MEHEDKMEHTA Ka4ecTBA M YCTOWYMBOT®
uHTepHEeT-pecypce PoHna. pa3BUTHSL. E

9.6 | 125. TpeOoBanuss K copepkaHuto TomoBoro otuera | Cobmromaercs [Tpu popmuposanus ['ogoBoro otyera onaa, cobaronaroTcs Tpe6OBaHI/I§1
MUHUMAaJIEHO MIPEIOoIaraoT HaJIA9IHe cIemyromen K COJIEp>KaHHWI0 TOJO0BOTO OT4eTa M3ioxeHHble B Komekce Kopr[opaTI/IBHOI?E)
uH(pOpMaIHH: ynpasneaus QonHna.

1) o6pamenue Ipencenarens CoBeTa QUPEKTOPOB;

2) obpamtenue [peacenarens [pasnenus;

3) 0 ®onne: obmmMe cBeneHUs; O CTPYKTYPE YCTaBHOTO
KaluTalla, BKIIOYas CJICIYIOIIUE CBEISHHS: KOJIMYECTBO H
HOMUHAJbHAS CTOMMOCTHh BBINYIICHHBIX aKOuil  (Josei
y4acThs), ONHCAHWE TMpaB, NPEAOCTABISIEMBIX AaKIUAMH,
KOJIMYECTBO U HOMMHHAJIbHAsA CTOUMOCTH O6TJ$[B.H€HHBIX, HO
HEpa3MENICHHBIX  aKIWi, CBeleHUs 00 EaUHCTBEHHOM
aKIMOHEPE, KOJNYECTBO NPUHAJICKAIIUX EMY MPOCTHIX aKIIUM,
TIOPSIIOK  pacTOPsDKEHHs MpaBaMH  COOCTBEHHOCTH, MUCCHS;
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CTpaTerus pa3BUTHsL, PE3yJIbTAThI €€ PeaTn3alui; 0030p phIHKa
U TIOJIOKEHUE Ha PHIHKE;

4) pe3ynbTaThl ¢uHaHCOBOH u OTIEPalIIOHHOM
JIeSITENIEHOCTH 33 OTYETHBIH Tojl: 0030p 1 aHaIH3 AESTEILHOCTH
OTHOCUTETIbHO IIOCTABICHHBIX 3a7ay; OIEpPalUOHHBIE U
@HHaHCOBBIe IIo0Kaszareiim JCATCIIBHOCTH, OCHOBHBIC
CYLIECTBEHHBIE COOBITHS M OOCTIKEHHMS; HH(popMauus o
CYLIECTBEHHBIX C/eKax; Jobas QuHaHCOBas MOIJIEPXKKa,
BKITIOYAs TApaHTUH, TI0JTy9YaeMble/TI0Ty9eHHBIE OT TOCYJapCTBa
U J00ble 00s3aTebCTBa Tepel TOCYIapPCTBOM U OOIIECTBOM,
npuHATeIe Ha ce0s @DoHmoMm (ecam HE pacKpbIBaeTcs B
cootBercTBUU ¢ MC®DO);

5) cTpykTypa  aKTHBOB, 0030p, OCHOBHBIC  HTOTHU
(PMHAHCOBOW U MPOU3BOJICTBEHHOH JIESATEIHHOCTH;

6) 1enu ¥ TIaHbl Ha Oy IyIne ePHOIBL;

7) OCHOBHBIE (DAKTOPBHI PUCKA M CHCTEMa YIPaBJICHUS
pUCKaMU;

8) xopropaTtuBHoe yhpaBJieHHE: CTPYKTypa
KOPIIOPAaTUBHOTO  YIIpPaBIIEHHs; COCTaB  aKIWOHEPOB U
CTpYKTypa BiajneHus; cocraB CoBeTa TUPEKTOPOB, BKIIOYAS
KBaJTH(DUKAIHMIO, IPOIIECC 0TOOpa, B TOM YKCIIE O HE3aBHCUMBIX
JUPEKTOpax C YKa3aHHEM KPHUTEPUEB ONpPENECNICHHUs HX
HC3aBHUCUMOCTH, OTYECT O ACATCIIBHOCTHU Cosera JUPEKTOPOB U
€ro KOMUTETOB, B KOTOPOM OTPaKaIOTCS UTOTU ACATEIHHOCTU
CoBera JUPEKTOPOB U €r0 KOMHTETOB 32 OTUETHBIH TEPHO]I,
CYIIECTBEHHbIE  COOBITHS,  PacCMOTPEHHBIE  BOMIPOCHI,
KOJIMYECTBO 3acemaHuii, (opma 3aceaHdii, MOCEIIAeMOCTh;
uHpOpMaIMsi O COOTBETCTBHHM MPAKTHKH KOPIOPATHBHOTO
ynpaBieHMs NpuHIUNaM Hacrosmero Kopekca, a mpu ee
HECOOTBETCTBUM TIOSCHEHWS O TMPHYMHAX HECOOOeHHS
KaXaoro w3 MNPHUHIOUIIOB; COCTaB HpaBHeHI/ISI; OTYET O
nesitensHOCTH  llpaBieHns; TONWUTHKA  BO3HATPaXICHUS
JOJIKHOCTHBIX JIMII,

9) ycroitunBoe pa3BUTHE;

10) 3aKII0YeHHe  ayauTopa W (DHMHAHCOBAs
OTYETHOCTH C MPUMEUAHHUSIMU;
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11) B AHAIMTHYECKHX TIOKa3aTeNsiX M JaHHBIX,
BKJIIOYAEMBIX B  TOJOBOM  OTYET, CIEAYEeT OTpaxarb
CpaBHHUTENbHBINA aHANIN3 U JOCTHTHYTHIN porpecc (perpecc) no
OTHOIIEHUIO K TMpeaplAyIieMy Iepuoay (CpaBHEHHE CO
3HAQUEHWSIMH ~ AHAJOTMYHBIX I[OKa3aTesled, YKa3aHHbIX B
MIPOIIIOM TOZ0BOM OTUeTe). B 1ensax cpaBHEeHHs MOKa3aTenei ¢
KOMIIaHUSIMA MEKIYHApOIHOTO YpPOBHA, NEUCTBYIOIIMMH B
aHaJIOTMYHOH  OTpaciii,  pPEKOMEHAyeTCs  IyOJUKaIms
MoKa3areyiell AeATeNIbHOCTH, KOTOpBIE IIO3BOJIAT IPOBECTH
OTpaciieBOil OeHUMapKUHT-aHAIU3.

10.

B3aumoneiicTBue ¢ 1eJ10BbIMH NAPTHEPaAMH

101

130. ®onn  BeIOMpaeT  MOCTAaBIIMKOB  YCIYI/TOBapoOB
NPEUMYIIECTBEHHO HA KOHKYPCHOH OCHOBE B COOTBETCTBHHU C
3aKOHOJIaTENIbCTBOM M BHYTPEHHUMHU JoKyMeHTaMu PoHa.

CoOmmomaercs

Br160p MOCTABIIMKOB yCIYT/TOBAapOB MPOUCXOIUT HA KOHKYPCHOIT 0CHOBE B

COOTBCTCTBUU C 3aKOHOJAATCIBCTBOM HW BHYTPCHHUMU HOOKYMCHTaMH 110

BOIIPOCAM 3aKyIOK TOBAapOB, pabOT U YCIIYT.
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